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Vision
To be the leading and preferred digital bank that  
empowers customers with seamless experience.

Mission
Committed to exceeding the expectations of customers 
by providing competitive financial solutions through  
efficient service delivery and deployment of skilled  
professionals to enhance stakeholders’ value.

Motto



Values

C 
Customer Focus

We put the interests of customers first.

H 
Honesty

We act with transparency, fairness, and trustworthiness  
in all our interactions.

I 
Integrity

We uphold the highest ethical standards and build lasting   
relationships based on honesty, respect, and transparency.

B 
Breakthrough

We pursue innovation to deliver transformative solutions that drive excel-
lence and sustainable growth.

R 
Responsibility

We take ownership of our actions and honor our commitments to all 
stakeholders - our employees, customers, communities, and the  
environment in which we operate.

E
Excellence

We strive for superior performance and continuous improvement, consis-
tently delivering outstanding quality in our products, services, and opera-
tions.

T 
Teamwork

We work together as one, fostering collaboration, mutual respect, and a 
shared commitment to achieving common goals.



1. Operational Performance 24

1.1 Deposits 24

1.2 Loans and Advances 26

1.3 Trade Finance Activities 26

2. Financial Performance 26

2.1 Assets 26

2.2 Equity 26

2.3 Revenue 26

2.4 Expenses 28

2.5 Profit and Loss 29

2.6 Proposed Dividend Payout 29

3. Business and Strategic Matters 26

3.1 Revision of Corporate Strategy 29

3.2 Hibret Across Ethiopia 30

3.3 Our People 30

3.4 Digital Hibret 31

3.5 Risk Management and Compliance 31

3.6 Corporate Governance 31

3.7 Environmental, Social and Governance (ESG) 32

3.8 Corporate Social Responsibility (CSR) 32

3.9 The Next Horizon 33

Vision, Mission and Values 4

 Hibret at a Glance 8

Board of Directors 10

Statement of the Board Chairperson 12

Executive Management 16

Statement of the Chief Executive Officer 20

Board of Directors’ Report 24

Sharia Advisory Committee 43

Sharia Advisors’ Attestation Report 44

Interest Free Banking Financial Report 45

Auditors’ Report and Financial Statements 49

Pages

C
O

N
TE

N
TS



በኢፌዲሪ ንግድ ሕግ አንቀጽ 366 (1) ፣ 367 (1 እና 2)፣ አንቀጽ 370 እንዲሁም በአክሲዮን ማኀበሩ መመሥረቻ ጽሑፍ አንቀጽ 14  መሠረት 
የሕብረት ባንክ አ.ማ. የባለአክሲዮኖች 29ኛ ዓመታዊ መደበኛ እና 15ኛ አስቸኳይ ጠቅላላ ጉባኤዎች ሐሙስ፣ ጥቅምት 12 ቀን 2019 ዓ.ም. 

ከጠዋቱ 2፡00 ሰዓት ጀምሮ በሸራተን አዲስ ሆቴል ስለሚካሄድ የባንኩ ባለአክሲዮኖች ወይም ሕጋዊ ወኪሎቻቸው በተጠቀሰው ቀን፣  
ሰዓትና ቦታ በስብሰባው ላይ እንዲገኙ የባንኩ የዲሬክተሮች ቦርድ ጥሪውን ያቀርባል፡፡

1. ማህበሩን የሚመለከቱ ዋና ዋና መረጃዎች
1.1. የአክሲዮን ማኀበሩ ዋና መሥሪያ ቤት አድራሻ አዲስ አበባ፣ ልደታ ክ/ከተማ፣ ወረዳ 07፣ የቤት ቁጥር አዲስ

1.2. የባንኩ ድረ-ገጽ http://www.hibretbank.com.et

1.3. የአክሲዮን ማህበሩ  የምዝገባ ቁጥር LLB/006/98

1.4. የአክስዮን ማኀበሩ የተፈረመ ዋና ገንዘብ ብር (ካፒታል) 11,665,497,000.00

1.5. የአክስዮን ማኀበሩ የተከፈለ ዋና ገንዘብ ብር 8,174,336,406.58

2. የ29ኛ ዓመታዊ መደበኛ ጠቅላላ ጉባኤ አጀንዳዎች
2.1 የስብሰባውን አጀንዳ ማጽደቅ፣

2. 2 የአክሲዮን ዝውውር ማሳወቅ፣

2. 3 እ.ኤ.አ የ2025/2026 በጀት ዓመት የዲሬክተሮች ቦርድ ሪፖርት ላይ ተወያይቶ ማጽደቅ፣ 

2. 4 እ.ኤ.አ የ2025/2026 በጀት ዓመት የውጭ ኦዲተሩ ሪፖርት ላይ ተወያይቶ ማጽደቅ፣

2. 5 እ.ኤ.አ የ2025/2026 በጀት ዓመት የባንኩን ዓመታዊ የትርፍ ክፍፍል መወሰን፣ 

2. 6 እ.ኤ.አ የ2025/2026 የዲሬክተሮች ቦርድ አባላትን ዓመታዊ የአገልግሎት ክፍያና እ.ኤ.አ የ2026/27 ወርኃዊ ክፍያ መወሰን፣ 

2. 7 የስብሰባውን ቃለጉባኤ ማጽደቅ፤

3. የ15ኛ አስቸኳይ ጠቅላላ ጉባኤ አጀንዳዎች
3.1. የስብሰባውን አጀንዳ ማጽደቅ፣

3.2. ተፈርመው ባልተከፈሉ አክሲዮኖች አከፋፈል ላይ ተወያይቶ መወሰን 

3.3. የስብሰባውን ቃለጉባኤ ማጽደቅ፤

4. ማሳሰቢያ
4.1 በጉባኤው ላይ መገኘት የማይችሉ ባለአክሲዮኖች ተወካዮቻችሁ፣ ስልጣን ባለው የመንግስት አካል ተረጋግጦ የተሰጠ የውክልና ሰነድ ዋናውን እና ፎቶ ኮፒ በመያዝ ወይም 

በንግድ ሕጉ አንቀጽ 377 መሠረት፣ ጉባኤው ከመካሄዱ ከሦስት ቀናት በፊት  ባንኩ ያዘጋጀውን የውክልና መስጫ ሰነድ፣ ሰንጋተራ በሚገኘው በባንኩ ዋና መ/ቤት ሕብር 
ታወር 24ኛ ፎቅ የባንኩ አክሲዮን ክፍል ድረስ ቀርቦ በመፈረም ሌላ ባለአክሲዮን ለመወከል  የሚችሉ መሆኑን በአክብሮት እንገልጻለን፤ ሆኖም አንድ ባለአክስዮን በማኅበሩ 
ጠቅላላ ጉባኤ በማንኛውም ችሎታ መወከል የሚችለው አንድ ሰው ብቻ ስለመሆኑ መገንዘብ ያስፈልጋል፡፡

4.2 የአክስዮን ማኅበሩ ባለአክሲዮኖች ወይም ሕጋዊ ወኪሎቻቸው በጉባኤው ላይ ለመሳተፍ ሲመጡ፣ ኢትዮጵያዊ  ዜግነታቸውን የሚያሳይ የታደሰ መታወቂያ ወይም ፓስፖርት ወይም 
መንጃ  ፈቃድ ዋናውንና ኮፒ በመያዝ በጉባኤው ላይ መሳተፍ ይችላሉ፡፡ እንዲሁም ትውልደ ኢትዮጵያውያን የሆኑ የውጭ ሀገር ዜግነት ያላቸው የማኅበሩ ባለአክሲዮኖች ትውልደ 
ኢትዮጵያውያን መሆናቸውን የሚያረጋግጥ ቀኑ ያላለፈበት መታወቂያ (ቢጫ ካርድ) ይዘው መቅረብ እንዳለባቸው በአክብሮት እናሳውቃለን፡፡ 

4.3 ውክልና ይዘው የሚገኙ ባለአክሲዮኖች በውክልና ሊይዙ የሚችሉት የውክልና መጠን፣ (የራሳቸውን አክስዮን ጨምሮ) ከባንኩ የተፈረመ ካፒታል ከአሥር በመቶ ሊበልጥ 
አይችልም፡፡

4.4 በኢትዮጵያ ብሔራዊ ባንክ መመሪያ ቁጥር SBB/91/2024 አንቀጽ 20 (3) መሠረት፣የባንኩ የቦርድ አባላትና ሠራተኞች በየትኛውም የባለአክሲዮኖች ስብሰባ ላይ ማንኛውንም 
ባለአክሲዮን ወክለው መገኘት አይችሉም፡፡

የስብሰባ ጥሪ
ለሕብረት ባንክ አ.ማ. ባለአክሲዮኖች በሙሉ

የባለአክስዮኖች 29ኛ መደበኛ እና 15ኛ አስቸኳይ ጠቅላላ ጉባኤዎች የስብሰባ ጥሪ

ሕብረት ባንክ አ.ማ 
የዲሬክተሮች ቦርድ
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Statement of the 
Board Chairperson

Dear Esteemed Shareholders,

On behalf of the Board of Directors and on my 
own behalf, it is a privilege to welcome you all 
to the 29th Annual General Assembly and the 
15th Extraordinary Meeting of Hibret Bank S.C. I 
am honored to present the Annual Report and 
Audited Financial Statements of our Bank for the 
financial year ended June 30, 2026.

Primarily, I would like to express my profound 
appreciation to our valued shareholders, clients, 
reliable partners, and dedicated staff. It is 
through your unwavering support and collective 
contributions that Hibret Bank successfully 
navigated a demanding financial year to deliver 
a remarkable performance. 

During the reporting period, the global economy 
operated under a confluence of significant 
challenges, including trade tensions between 
major economies, geopolitical instability 
in Ukraine and the Middle East, trade route 
disruptions in the Red Sea and the Strait of 
Hormuz, and elevated global debt-servicing 
costs.

Domestically, Ethiopia’s financial sector 
operated within a complex and rapidly evolving 
environment. The implementation of home-
grown economic reforms, a significant shift to a 
market-oriented foreign exchange system, and 
broad internal dynamics created market volatility. 
Furthermore, intense competition for deposit 
drove up cost of funds across the industry, further 

,
Hibret Bank closed 
the 2025/26 financial 
year with solid and 
resilient growth 
across its core 
business lines.
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shaping the operating landscape. Conversely, 
positive developments such as the establishment 
of Ethiopia’s capital market and improving trade 
balances strengthened the broader economy 
and provided underlying support to the financial 
sector. 

The introduction of  Risk-Based Capital Adequacy 
Requirement for Banks by the National Bank 
of Ethiopia marks a significant evolution in 
our regulatory landscape. By aligning capital 
requirements directly with the underlying risk 
profile of assets, this directive reinforces the 
imperative for capital strength, risk-adjusted 
growth, and disciplined capital allocation. Hibret 
Bank remains fully committed to maintaining 
robust capital buffers that ensure long-term 
stability while supporting sustainable balance 
sheet expansion.

Despite global and domestic challenges, Hibret 
Bank closed the 2025/26 financial year with solid 
and resilient growth across its core business 
lines. Highlighting customer trust and market 
expansion, the Bank’s total deposits reached Birr 
124 Billion, representing a significant increase 
of Birr 31.3 billion (33.78%) over the prior year.  
Total loans and advances, including interest free 
banking financing, reached Birr 99.49 billion 
marking a year-on-year increment of Birr 20.17 
billion (25.43%). Foreign currency earnings 
sharply rose by USD 133.24 million (44%), closing 
at USD 433.25 million. 

By the end of the reporting period, total assets 
stood at Birr 150.63 billion, recording an annual 
expansion of Birr 36.70 billion (32.22%). Asset 
quality remained a central strategic priority, with 
the Non-Performing Loan (NPL) ratio held firmly 
below the regulatory ceiling. Concurrently, the 
Bank sustained its momentum in operational 
efficiency, customer acquisition, and revenue 
diversification, all while reinforcing its financial 
and institutional bedrock to support the next 
phase of expansion. Total equity closed at Birr 
16.95 billion, reflecting an increase of Birr 4.66 
billion (37.96%) compared to the prior reporting 
period. 

Esteemed Shareholders, 

I am delighted to report a landmark financial 
turnaround. In the financial year 2025/26, Hibret 

Bank S.C. achieved a pre-tax profit of Birr 5.46 
billion representing an extraordinary surge of 
Birr 4.71 billion over the previous year. This stellar 
performance demonstrated our Bank’s  resilience 
in overcoming the foreign exchange transition 
headwinds of the prior period, driven by proactive 
revenue diversification, enhanced operational 
efficiency, and prudent cost management. 

In August 2025, we welcomed Ato Negusu G/
Egziabher as our new Chief Executive Officer, an 
appointment that ushered in a strategic review 
of our corporate roadmap. Guided by a clear 
vision to deepen resource mobilization, advance 
digital capabilities, elevate customer service 
excellence and enhance organizational resilience, 
this strategic recalibration ensures that Hibret 
Bank remains adaptable, competitive, and well-
equipped to deliver lasting stakeholders value. 

The Board of Directors firmly believes that 
true transformation is measured by the 
implementation of well-crafted plan effectively 
executed to render sustainable, long-term 
value for stakeholders. Moving forward, we are 
sharpening our focus on quality-led growth—
prioritizing robust asset quality, capital strength, 
operational efficiency, digital adoption, and 
enhanced customer value to build an enduringly 
resilient financial institution.

Adding to our strategic milestones is the 
commendable progress achieved on our 
landmark Headquarters expansion project, 
a flagship development that goes beyond 
expanding our physical capacity to accommodate 
future growth; it represents a bold statement of 
our corporate stature, enhancing Hibret Bank’s 
market positioning and brand visibility for years 
to come. Securing all required legal permits and 
documentation, the Bank has now completed 
the design which is currently under final reviews 
while the project design work is progressing.  
Currently, laying the foundation stone on the 
ground, shoring and excavation works are being 
executed. 

As Ethiopia’s first bank to earn the ISO 27001 
certification, Hibret Bank continues to set the 
industry benchmark for information security 
excellence. During the reporting period, 
our ongoing compliance, validated through 
successive annual surveillance audits, reflected 
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our enduring commitment to protecting our 
clients’ trust with world-class systems and 
practices.

The Bank’s institutional success remains rooted 
in the talent, dedication, and resilience of our 
people. By the close of the 2025/26 financial 
year, Hibret Bank’s permanent workforce reached 
5,573 employees. Together with our valued 
extended workforce partners, our total team 
of 9,409 personnel serves as the driving engine 
behind our growth and customer commitment.

True to our core values, Hibret Bank continued to 
fulfill its social obligations by supporting impactful 
community initiatives. Based on rigorous criteria, 
the Bank extended charitable donations of Birr 
46.7 Million to deserving organizations during 
the financial year. 

Governance oversight remained robust 
throughout the year. The Board of Directors held 
28 meetings, while its six Board Sub Committees 
collectively held 48 meetings demonstrating 
active engagement, strategic alignment, and 
sound corporate governance.  

Dear Esteemed Shareholders, 

Looking ahead, the intensifying competition 
within the financial sector demands our utmost 
vigilance, agility, and strategic foresight. 
Achieving our ambitious goals will require even 
closer collaboration among our shareholders, 
Board of Directors, management, and staff. The 
Board remains fully committed to providing 
the guidance necessary to navigate future 
opportunities successfully.

In conclusion, I would like to note that the 
successful accomplishments of the Headquarters 
expansion project, our strategic initiatives for 
technological advancement, physical expansions, 
competitiveness and agility; all need  to be backed 
up by capital strength in adherence to the risk-
based capital adequacy requirement. Our Bank is 
now dynamically growing with a clear strategic 
roadmap. The Bank’s asset is also growing which 
demands the capital growth to keep pace.  
Therefore, I would like to call up on all of you to 
settle your respective unpaid subscribed shares 
at the soonest possible. Respected Shareholders, 
here is the opportunity to ensure the sustainable 
growth of our Bank and secure attractive returns 
on our investments as shareholders. 

Finally, I extend my heartfelt gratitude to our 
customers and business partners, esteemed 
shareholders, dedicated colleagues on the Board, 
and our management and staff for your continued 
trust, dedication, and perseverance.

My sincere appreciation also goes to the National 
Bank of Ethiopia for its steadfast regulatory 
guidance and support. 

Thank you.  
United, We Prosper! 

Mesfin Tessema                

Chairperson, Board of Directors                                                                                        
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Statement of the  
Chief Executive Officer,

The year under review 
marked a decisive turning 
point in our journey, one 
that redefined our trajectory 
and solidified Hibret Bank’s 
emergence as a resilient 
and competitive institution.

It is my distinct privilege to warmly welcome you 

all to the 29th Annual General Assembly and the 

15th Extraordinary Meeting of Hibret Bank S.C. I 

present to you the annual performance report of 

the   financial year ended in June 30, 2026.  

On behalf of the executive team, I would like to 

express my sincere gratitude to our esteemed 

shareholders for your enduring confidence in 

Hibret Bank. We are dedicated to delivering 

superior returns on your investment and building 

a resilient, generation-transcending financial 

institution. I am equally grateful to our loyal clients 

and business partners for their continued trust, and 

to our dedicated employees whose hard work and 

commitment continue to propel our success. 

The year under review marked a decisive turning 

point in our journey, one that redefined our 

trajectory and solidified Hibret Bank’s emergence 

as a resilient and competitive institution equipped 

to realize our shared vision.  

Dear Esteemed Shareholders, Members of the Board of 
Directors, Valued Customers and Business Partners, 
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On the global front, macroeconomic volatility-

stemming from geopolitical instability, trade 

frictions, and supply chain disruptions, continued 

to impact inflation, investment flows, and financial 

market confidence. Concurrently, the rapid 

evolution of artificial intelligence, data analytics, 

and digital infrastructure opened new frontiers for 

operational efficiency and service innovation. For 

Hibret Bank, these technological advancements 

present significant opportunities to elevate 

customer experience, fortify risk management, 

automate processes, and data driven decision-

making. 

Domestically, FY 2025/26 marked a pivotal 

milestone in the execution of Ethiopia’s economic 

and financial sector reforms. The shift in the 

foreign exchange regime, the implementation of 

an interest rate-based monetary policy, and the 

ongoing modernization of regulatory standards are 

fundamentally reshaping our operating landscape. 

While these structural shifts require banks to fortify 

their risk management and institutional agility, they 

simultaneously unlock immense opportunities to 

expand financial intermediation, mobilize foreign 

exchange, support capital market development, 

and deepen private sector growth.

The enactment of the new Banking Business 

Proclamation, which opens the financial sector to 

foreign competition, marks a watershed moment in 

Ethiopia’s banking history. While this structural shift 

intensifies market competition, it simultaneously 

serves as a powerful catalyst for innovation, 

customer service excellence, and operational 

efficiency. For Hibret Bank, this evolving landscape 

presents an invaluable opportunity to sharpen our 

core capabilities, defend and expand our market 

position and accelerate our overall transformation. 

A cornerstone of our response to this changing 

environment was the revision and execution of our 

Five-Year Corporate Strategy.  Delivering on this 

ambitious vision demands disciplined execution, 

organizational alignment, rigorous performance 

management, and strategic agility. To this end, 

detailed Key Performance Indicators (KPIs) have 

been established, creating a robust framework that 

enables the Bank to systematically derive realistic, 

coherent, and aligned targets across the entire 

strategic planning horizon. 

Esteemed Shareholders, 

Throughout the reporting period, the seamless 

alignment and tireless commitment of our Board 

of Directors, Executive Management, and Staff 

yielded extraordinary results. This coordinated 

effort demonstrates Hibret Bank’s institutional 

capacity to navigate complex challenges, unlock its 

true potential, and deliver sustainable value to our 

shareholders. 

This operational momentum translated into a pre-

tax profit of Birr 5.46 billion.  Crucially, the positive 

divergence between our revenue expansion 

and expense growth highlights a structural 

breakthrough in our operational leverage. By 

ensuring that total revenue growth outstripped 

cost expansion, we achieved a historic milestone in 

our financial structure setting a solid foundation for 

long-term shareholder value creation. 

The Bank’s operational execution drove a broad-

based balance sheet expansion during the FY 

2025/26. Total deposits grew by 33.78% (Birr 31.3 

billion) to Birr 124 billion, while total loans and 

advances (inclusive of Interest-Free Financing) 

expanded by 25.43% to Birr 99.49 billion. Foreign 

exchange mobilization similarly surged by USD 

133.24 million (44%) to reach USD 433.25 million. 

Overall asset size grew to 150.63 billion (up 32.22%), 

backed by prudent risk controls that preserved 

asset quality well within regulatory benchmarks. 

Underpinned by a 37.96%  rise in total equity to Birr 

16.95 billion, Hibret Bank enters the new financial 

year with enhanced financial strength, operational 

efficiency, and market momentum. 

Beyond our core financial metrics, we made 

significant strides in solidifying the building blocks 

of our digital transformation during the year under 

review. Our flagship Paperless Banking Initiative 

gained strong traction, alongside the development 

of proprietary digital lending, savings, and micro- 

remittance solutions awaiting final regulatory 

rollout.
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Concurrently, we fortified our core technological 

architecture through strategic investments in 

core banking capabilities, enterprise data center 

infrastructure, and expanded ATM and POS 

networks. These advancements are designed to 

eliminate operational friction, enhance service 

availability, and deliver a frictionless, Omni-channel 

experience for our clients. 

In parallel to these operational achievements, I am 

pleased to report that Hibret Bank has fulfilled all 

the requirements and currently got its securities 

held by existing shareholders registered with the 

Ethiopian Capital Market Authority (ECMA). This 

strategic milestone will significantly expand our 

long-term capital-raising capabilities, enhance 

share liquidity, and unlock new value for our 

esteemed shareholders. 

Another major highlight of FY 2025/26, is the 

progress on our landmark Headquarters expansion 

project which will expand our operational capacity 

while significantly strengthening our brand visibility. 

With all necessary documentation and legal permits 

secured, the completed design is on final reviews, 

the project design being on progress we have laid 

the foundation stone on the ground.  Currently, the 

shoring and excavation works is advancing.     

Dear Shareholders, 

Building long-term financial resilience is 

indispensable to securing a commanding 

competitive position in an evolving banking sector. 

To this end, the National Bank of Ethiopia’s new 

Risk-Based Capital Adequacy Requirements places 

heightened emphasis on aligning capital reserves 

with underlying risk exposures. For Hibret Bank, 

this validates our focus on disciplined balance 

sheet growth, capital structure reinforcement and 

the maintenance of robust safety margins, all while 

safeguarding our ability to pursue lucrative strategic 

opportunities. 

As we look to the future, I stand before you with 

absolute confidence in Hibret Bank’s trajectory. 

Successfully steering through a year of major 

regulatory and market shifts has validated the 

resilience of our business model and strength of our 

team. 

The strategic progress made in FY 2025/26, sets 

the stage for our continued growth and market 

expansion. Supported by our refreshed Corporate 

Strategy, re-alignment of executive management 

structure, cutting-edge digital infrastructure and 

focus on value creation, Hibret Bank is now well 

equipped to sustain its upward momentum and 

deliver lasting financial excellence.  

Expression of Gratitude,

In conclusion, I would like to acknowledge and 

thank our valued customers for their continued 

trust and patronage; to our shareholders and Board 

of Directors for their visionary leadership and 

guidance; and to the National Bank of Ethiopia for 

its steadfast regulatory support.

Most importantly, I express my deepest appreciation 

to the management and staff of Hibret Bank. Your 

resilience, commitment, and willingness to embrace 

change remain the true engine of our progress.

Negusu Gebreegziabher 

Chief Executive Officer                                                                                        
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1. Operational Performance

1.1  Deposits    
At the close of FY 2025/26, the Bank’s total 
deposits stood at Birr 124 billion, reflecting a 
notable increase of Birr 31.3 billion (33.78%) 
over the prior year. This impressive growth 
was achieved notwithstanding a challenging 
environment. The growth was underpinned 
by a series of targeted resource mobilization 

initiatives, including coordinated campaigns and 
strategic outreach efforts. 

Concurrently, Interest-Free Banking (IFB) deposits 
reached Birr 6.81 billion, registering a year-on-year 
growth of Birr 1.25 billion (22.37%). Accelerating 
IFB deposit mobilization remains a key strategic 
priority for the Bank in the forthcoming period.

Chart 1: Deposits by type 

Fixed TimeDemand Savings

30-Jun-24 30-Jun-25 30-Jun-26

35.91 38.29

123.99

22.15
29.05

92.68

15.97
24.73

74.65

33.95
41.49

49.79

In billions of Birr 

Total Deposits 

The deposit portfolio maintained a balanced 
structure, with Savings Deposits accounting for 
40.16% of total deposits, followed by Demand 
Deposits at 30.88% and Time Deposits at 
28.96%. The Bank remained committed to its 
mass-based mobilization strategy, designed to 

expand customer reach and optimize the deposit 
mix in favor of low cost, stable funding, while 
safeguarding liquidity and funding efficiency.

BOARD OF DIRECTORS’ REPORT
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Chart 2: Breakdown of Deposits  

Fixed TimeDemand Savings

40.16%

30.88%

28.96%

 1.2	 Loans and Advances
The Bank’s total loans and advances, including IFB 
financing, reached Birr 99.49 billion, registering a 
25.43% year-on-year increase, equivalent to Birr 
20.17 billion.

The portfolio remained well diversified across 
major economic sectors. Import Loans constituted 
the largest share at 17.99%, followed by Export 

(15.20%), Transport (14.51%), Manufacturing 
(13.97%), Domestic Trade and Services (12.52%), 
and Building and Construction (11.02%). The 
diversified sectoral allocation supports balanced 
portfolio growth, broadens the Bank’s exposure 
across economic activities, and helps mitigate 
sector concentration risk.   

Chart 3: Sector-specific breakdown of loans & Advances  
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26 Annual Report 2025-2026

1.3	 Trade Finance Activities
Hibret Bank made multifaceted efforts to 
strengthen foreign currency generation during 
the fiscal year by diversifying its sources and 
intensifying its engagement across key foreign 
currency generating business areas. These efforts 
yielded strong results, with the Bank generating 
record high foreign currency earnings of USD 
433.25 million, representing an increase of USD 
133.24 million (44%) compared with the previous 
year. The performance underscores the Bank’s 
growing capacity to mobilize foreign currency 
and support its broader business and strategic 
objectives.

 

The Bank continued to support customers 
engaged in cross-border trade and international 
business through a comprehensive range of 
international banking services, facilitating import 
and export transactions, international payments 
and settlements, while addressing diverse 
foreign currency needs. The Bank maintained 
correspondent banking relationships with 12 
prominent international banks and exchange 
arrangements with more than 650 banks 
worldwide, strengthening its capacity to facilitate 
international payments and settlements and 
provide customers with efficient access to global 
banks.

2. Financial Performance    

2.1	 Assets
A strong and well-managed asset base underpins 
effective financial intermediation, customer 
support, sustainable income generation, and the 
Bank’s long term competitiveness. Accordingly, 
Hibret Bank continued to focus on strengthening 
its asset base in a manner commensurate 
with the capital adequacy requirement, while 
maintaining appropriate liquidity and prudent 
risk management.

By the end of June 2026, the Bank’s total assets 
reached Birr 150.63 billion, representing an annual 
increase of Birr 36.70 billion (32.22%). The growth 
was primarily driven by loans and advances, 
which accounted for 64.34% of total assets. This 
was complemented by significant growth in cash 
and balances (89.06%) and investments (13.29%).

2.2	 Equity
A strong capital base is essential to support 
sustainable growth, absorb potential losses and 
maintain financial resilience. This is particularly 
important as the banking industry transitions 
to a risk-based capital adequacy framework, 
which links capital requirements more closely 
to the risk profile of assets and exposures. 
In this context, Hibret Bank continued to 

strengthen its capital position. As of June 2026, 
total equity reached Birr 16.95 billion, increasing 
by Birr 4.66 billion (37.96%) year-on-year. The 
stronger capital base provides a sound foundation 
for future growth, while enabling the Bank to 
align asset expansion with its capital position, risk 
appetite and regulatory requirements.

2.3	 Revenue
Hibret Bank registered aggregate revenue of Birr 
22.66 billion, representing an increase of Birr 5.92 
billion (35.38%) compared with the same period 
of the previous year. This strong growth was driven 
by continued strategic efforts to diversify income 

sources and effectively deploy earning assets. 
This performance provides a strong foundation 
for business expansion and sustainable future 
growth. 
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Chart 4: Revenue by category 
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The Bank’s income mix continued to diversify, 
with interest income from loans and advances 
accounting for 74.23% of total revenue, while 
non-funded income contributed 25.77%. The 

share of non-funded income has shown an 
encouraging improvement reflecting the Bank’s 
sustained efforts to diversify income sources and 
strengthen non-interest revenue streams. 

Chart 5: Breakdown of revenue     

Interest income Fees & commission 
income 

Other Income* 

6.32%

74.23%

19.45%
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2.4	 Expenses
The Bank’s total expenses reached Birr 17.20 
billion during the reporting year, representing 
an increase of Birr 1.21billion (7.59%) compared 
with the previous year. The increase was primarily 
driven by a 42.76% rise in interest expenses and 
a 22.08% increase in personnel expenses, while 
other operating expenses declined by 34.62%, 

mainly due to a net foreign exchange gain 
compared with a significant loss recorded in the 
same period of the previous year.

Despite the increase in total expenses, the Bank 
maintained disciplined expense management 
and continued to focus on operational efficiency.  

Chart 6: Expenses by category 

In millions of Birr 

 3,410
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Other Expenses*Personnel ExpensesInterest Expense
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* Other expenses include other operating expenses, fees and commission expenses, depreciation, and loan and other assets impairments. 

Of the Bank’s total expenses, interest expense 
accounted for the largest share at 49.57%, 

followed by personnel expenses at 26.62% and 
other expenses at 23.81%.

Chart 7: Breakdown of expenses        
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2.5	 Profit and Loss
Hibret Bank S.C. registered a pre-tax profit of 
Birr 5.46 billion in FY 2025/26, representing a 
significant increase of Birr 4.71 billion (628.55%) 
compared with the previous year. This substantial 
improvement reflects the Bank’s strong recovery 

from the foreign exchange-related impact 
experienced in the previous year, supported 
by measures implemented to diversify revenue 
sources, enhance operational efficiency and 
strengthen prudent cost management.  

Chart 8: Gross profit  

In millions of Birr 
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2.6	 Proposed Dividend Payout  
Based on the foregoing results, the Board of 
Directors recommends the declaration of a pro 

rata dividend of 25% on fully paid-up shares for 
the financial year ended June 30, 2026.  

3. Business and Strategic Matters 

3.1	 Revision of Corporate Strategy  
A key milestone during the 2025/26 financial 
year was the revision and commencement of 
implementation of the Bank’s five year Corporate 
Strategy in response to the evolving financial 
landscape and macroeconomic environment. 
The strategy sets the direction for the Bank’s 
transformation toward its vision of becoming 
the leading and preferred digital bank, offering 
seamless customer experiences, competitive 
financial solutions, efficient services, and 
enhanced stakeholder value.

 

The strategy places emphasis on sustainable 
business growth and profitability, digital    
transformation, customer-centricity, operational 
excellence,   technology, human capital, 
and organizational capability, with the 
aim of strengthening the Bank’s long-term 
competitiveness and market position.

During the year, the Bank progressed its execution 
through organization wide communication of the 
revised strategy, implementation of key initiatives, 
refinement of the organizational structure, and 
integration of strategic priorities into annual 
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plan and budget. A Strategy Acceleration Quick-
Win Plan was also developed and implemented 
to address critical foundational requirements, 
including the development and revision of key 
policies, procedures, operational manuals, and 
functional strategic plans in line with the strategic 
direction and organizational structure.

The Bank also made notable progress toward 
its FY 2025/26 operational and financial targets, 
providing a solid foundation for sustained 
execution and improved performance in the 
years ahead.    

3.2	 Hibret Across Ethiopia 
With a nationwide network of 499 outlets, 
including 13 sub-branches, organized under 10 
districts and one area office, Hibret Bank maintains 
a strong physical presence across Ethiopia, 
enabling it to remain close to the customers, 
businesses and communities it serves. This 
extensive footprint, complemented by expanding 
alternative and digital delivery channels, provides 
a strong platform for broadening financial access, 
deepening customer relationships and capturing 
emerging opportunities across the country.

A key milestone during FY 2025/26 was the 
establishment of the Dire Dawa Area Office, 
strengthening the Bank’s presence in Eastern 
Ethiopia and providing a dedicated platform 
to serve the region’s growing economic and 
business potential. The region offers significant 

opportunities across trade, commerce, export, 
logistics, agriculture and other emerging sectors, 
positioning the Bank to deepen relationships 
with businesses and communities and contribute 
more actively to regional economic development.

At the same time, Hibret Bank continued to 
strengthen its alternative and digital delivery 
channels, providing customers with greater 
flexibility, convenience and accessibility beyond 
traditional branch-based services. Going forward, 
the Bank will continue to leverage its branch 
network, district structure and digital capabilities 
to position its services closer to high-potential 
markets, mobilize resources, support businesses 
and participate more actively in Ethiopia’s 
economic growth.   

3.3 Our People 
People remain at the heart of Hibret Bank’s 
transformation and long-term success. As the 
Bank advances its strategic ambition, building 
a capable, engaged and future ready workforce 
remains essential to deliver its ambition of 
moving toward a more customer centric, digital 
and performance driven organization.

As of June 30, 2026, Hibret Bank had 5,573 
permanent employees. Including outsourced 
personnel, the Bank’s total workforce stood at 
9,409, serving as a key driver of its continued 
growth and success.  Women represented 42.0% 
of permanent employees, reflecting the Bank’s 
continued progress toward a more inclusive 
workforce.

 
 

Recognizing that transformation depends on 
continuously developing capabilities, the Bank 
placed strong emphasis on training, reskilling 
and professional development during the year. 
A total of 68 training programs and continuing 
education initiatives were delivered, reaching 
7,233 participants.

These initiatives go beyond technical skills. 
They are intended to equip employees with 
the capabilities required for the Bank’s evolving 
operating environment including digital banking, 
customer experience, leadership, and new ways 
of working.

As Hibret moves forward, the focus will remain on 
building a future ready workforce that is skilled, 
accountable, adaptable and aligned with the 
Bank’s strategic direction. 
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 3.4	 Digital Hibret 
Digital transformation remained a central pillar 
of Hibret Bank’s strategic agenda during FY 
2025/26, as the Bank continued its journey 
toward becoming a more digital, agile and 
customer-centric institution. The year marked 
important progress in strengthening the digital 
foundation, expanding digital channels and 
advancing initiatives designed to make banking 
faster, simpler and more accessible.

The launch of Paperless Banking project 
represented a significant step in transforming 
traditional processes, reducing reliance 
on physical documentation and creating a 
foundation for more efficient service delivery. 
The Bank also made progress in advancing 
key digital initiatives, including digital lending, 
digital savings and digital remittance, while 
strengthening its digital ecosystem through 
strategic partnerships and continued investment 
in technology infrastructure.

Progress in core banking and new Tier-III data-
center infrastructure further strengthened the 
Bank’s technology foundation, while investments 
in ATMs, POS infrastructure, and other digital 
capabilities are expected to support the next 
phase of transformation.

Beyond technology and channels, Hibret Bank is 
increasingly focused on digital customer adoption 
and experience. The ambition is to move beyond 
simply increasing the number of digital users 
toward building active, engaged customers who 
can access a broader range of services seamlessly 
across channels.

Looking ahead, the Bank will accelerate its 
digital transformation agenda through initiatives 
such as the Super App, Digital Identity, BI & 
Analytics, CRM enhancement and further digital 
product development, while continuing to 
improve system reliability, security and customer 
experience.  

3.5	 Risk Management and Compliance 
The Bank remains committed to maintaining 
a sound and effective risk management and 
compliance framework to support sustainable 
growth, safeguard its financial strength, 
and protect the interests of its customers, 
shareholders, and other stakeholders.

During FY 2025/26, the Bank continued to 
strengthen its risk management practices 
by enhancing the identification, assessment, 
monitoring, and mitigation of risks across its 
operations. The Bank maintained appropriate 
frameworks, policies, systems, and oversight 
mechanisms to support effective risk 
management and informed decision-making 
across the Bank.

The Bank also continued to reinforce its 
compliance framework to ensure adherence to 
applicable laws, regulations, directives, internal 
policies, and relevant standards. Particular 
emphasis was placed on promoting regulatory 
compliance, ethical conduct, accountability, and 
a strong culture of compliance throughout the 
organization.

These integrated risk management and 
compliance practices strengthened the Bank’s 
ability to effectively manage risk exposures, 
enhance operational resilience, and uphold sound 
and responsible banking practices throughout 
the year.

3.6	 Corporate Governance    
Hibret Bank places strong emphasis on sound 
corporate governance as a foundation for 
sustainable growth, effective oversight and 
stakeholder confidence. The Bank’s governance 
framework is anchored by a Board of Directors 
elected by shareholders and comprising eleven 

members, including independent directors, in 
accordance with applicable requirements of the 
National Bank of Ethiopia. The Board provides 
strategic oversight and guidance through 
specialized committees, including the Audit 
Committee, Business Development, Credit 
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Committee, Nomination and Remuneration 
Committee, Risk and Compliance Committee and 
Strategy Committee. The Executive Management, 
led by the Chief Executive Officer and supported 
by Chief Officers, is responsible for translating 
the Bank’s strategic direction into action and 
managing its day-to-day operations within the 
established governance framework.

During FY 2025/26, the Bank revised and 
implemented its organizational structure in line 
with its revised five year Corporate Strategy. 
Approved by the Board of Directors, the revised 
structure is designed to strengthen strategic 

alignment, clarify roles and accountabilities, 
streamline decision-making and enhance 
organizational effectiveness. Under the revised 
structure, the Bank is led by the Chief Executive 
Officer and comprises thirteen Chief Officers.

Throughout the year, the Bank continued to 
strengthen its corporate governance practices 
in line with applicable regulatory requirements 
and the evolving operating environment, with 
emphasis on effective oversight, accountability, 
sound decision-making, prudent risk 
management and ethical conduct across the 
organization. 

3.7	 Environmental, Social and Governance (ESG)
Hibret Bank recognizes Environmental, Social 
and Governance (ESG) considerations as integral 
to responsible and sustainable banking. During 
FY 2025/26, the Bank established a stronger 
foundation for ESG integration by establishing a 
dedicated ESG Unit, developing relevant policies 
and frameworks, and incorporating ESG initiatives 
into its Revised Corporate Strategic Plan.

The Bank also advanced its sustainable finance 
agenda through engagement with the European 
Investment Bank (EIB) on green financing 
and conducted ESG awareness and capacity-

building initiatives with relevant partners. 
The Bank continued to advance the social and 
governance dimensions of ESG through financial 
inclusion, employee development, customer-
focused services, sound governance, ethical 
conduct, transparency, accountability, regulatory 
compliance and effective risk management.

These initiatives mark important progress 
toward embedding ESG considerations more 
systematically into the Bank’s business activities, 
decision-making and long-term strategic 
direction.

3.8	 Corporate Social Responsibility (CSR)
The Bank places strong emphasis on Corporate 
Social Responsibility (CSR), recognizing its 
role in contributing to the well-being and 
sustainable development of the communities 
in which it operates. Guided by its commitment 
to responsible corporate citizenship, the Bank 
continued to support initiatives that respond 
to societal needs and contribute to national 
development.

During FY 2025/26, the Bank actively contributed 
to national development efforts by supporting 
vulnerable segments of the society and charitable 
organizations through contributions made in 

response to requests from relevant organs, as 
well as through the Bank’s own initiatives. These 
efforts reflect the Bank’s continued commitment 
to supporting communities and contributing to 
broader social development.

Through its CSR activities, the Bank seeks to 
create meaningful social impact, strengthen 
relationships with communities and other 
stakeholders, and reinforce its commitment to 
responsible and sustainable business practices.
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3.9	  The Next Horizon
FY 2025/26 was a year of significant progress 
that also provided important lessons for 
the next phase of Hibret Bank’s journey. The 
experience highlighted the importance of 
disciplined execution, organizational alignment 
and measurable results in advancing the Bank’s 
transformation.

The next phase of Hibret Bank’s journey will 
be guided by the revised five year Corporate 
Strategy, with a sharper focus on translating 
strategic ambition into measurable and 
sustainable outcomes. Building on the 
foundations established during FY 2025/26, the 
Bank will accelerate execution across its strategic 
priorities while strengthening the resilience and 
competitiveness required for long-term growth.

Digital transformation will remain at the 
forefront of the agenda. The Bank will advance 
key digital initiatives, including digital lending, 
savings and remittance, Paperless Banking 
and other technology-enabled solutions. The 
focus will increasingly shift from developing 
digital capabilities to achieving scale, reliability, 
customer adoption and measurable business 
value.

The Bank’s plan to commence construction of 
Headquarters expansion project in the near term 

will mark another important milestone in its 
transformation journey. Beyond providing the 
infrastructure and capacity required to support 
the Bank’s growing operations and future 
organizational needs, the project is expected 
to strengthen Hibret Bank’s corporate identity, 
enhance brand visibility and reinforce its presence 
and positioning in the market. 

At the same time, the Bank will place heightened 
emphasis on capital strength and capital 
efficiency, particularly in preparation for 
the upcoming risk-based capital adequacy 
requirement. The new regulatory framework 
will have important implications for the Bank’s 
growth capacity, asset composition, risk appetite 
and investment priorities. Accordingly, capital 
planning, balance sheet optimization, prudent 
asset growth and efficient allocation of capital 
will become increasingly central to strategic 
execution.

For Hibret Bank, the next horizon is therefore 
not simply about growing bigger, but about 
growing stronger, becoming more digital, and 
deploying capital, technology and organizational 
capabilities more strategically to achieve 
sustainable growth and create long-term value.

Negusu Gebreegziabher 

Chief Executive Officer                                                                                        

Mesfin Tessema                

Chairperson, Board of Directors                                                                                        
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Mekedonia Home for the Elderly and Mentally Disabled

Hibret Bank provided 35.5 million birr in support to various charitable organizations.
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Conclusion of MOU with Partners
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Hibret Bank signed MoU with Ethio-Engineering Group

Hibret Bank and the Ministry of Labor and Skills signed an agreement to expand financial options for job creation

Hibret Bank signed MoU with Lakipay Financial Technologies

Hibret Bank signed MoU with Kacha Digital Financial Services
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Attestation Report of the Sharia Advisory Committee on 
 Hibret Bank’s Interest Free Banking (IFB) Services

In the name of Allah, the most beneficent, the most merciful
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HIBRET BANK SHARE COMPANY
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME – INTERST FREE BANKING
FOR THE YEAR ENDED 30 June 2026

 30 June 2026  30 June 2025 
 ETB'000  ETB'000 

Income from Murabah Financing               609,855                437,515 

Fees and commission income               335,356                  19,600 

Other Income                   1,456                108,970 

Operating income              946,667                566,085 

Personnel expenses               108,683                  95,531 

Advertisement and Promotion                     977                    1,472 

Depreciation                   9,421                    8,835 

Office Rent                 22,890                  21,360 

Entertainment                     668                       183 

Stationary and Printing                   3,520                    2,862 

Other Expenses                 48,348                  40,445 

Profit Distribution                 19,544                    5,683 

Net loss on foreign exchange                   5,988                         -   

Operating Profit before Impairment Charge              726,629                389,715 

Impairment charge               (78,019)                  77,878 

Profit before income tax              804,648                311,837 

Income tax expense               212,601                  98,279 

Profit after tax for the year              592,047                213,558 



46 Annual Report 2025-2026

HIBRET BANK SHARE COMPANY
STATEMENT OF FINANCIAL POSITION – INTERST FREE BANKING
AS AT 30 JUNE 2026

 30 June 2026  30 June 2025 
 ETB'000  ETB'000 

ASSETS

Cash               605,982             2,464,248 

Property and equipment                 46,456                  53,036 

Deferred Charges                 42,018                  50,175 

Interest Free Financing Receivables            2,614,798             2,196,914 

Murabah Financing            4,287,224             4,112,326 

Quard Financing               213,654                159,906 

Staff Financing                 68,999                  52,686 

Other Assets            1,973,272                  61,699 

Total assets           9,852,403             9,150,991 

LIABILITIES

Current - Private Al Wadiah            2,174,604             2,881,454 

Current - Associations Al Wadiah                 29,825                  27,482 

Current - Corporate Al Wadiah               439,512                194,299 

Mudarabah Investment               347,125                220,000 

Saving - Private Al Wadiah            3,564,846             2,905,245 

Saving - Associations Al Wadiah                 39,343                    9,038 

Saving - Corporate Al Wadiah               219,603                142,846 

Total Deposit           6,814,858             6,380,364 

Other Liability               135,073                    5,658 

Deferred Murabah Income            2,073,903             1,989,137 

Charity Payable                 23,920                  35,739 

Provision for Tax               212,601                  98,279 

Total liabilities           9,260,356             8,509,176 

EQUITY

Retained earnings               592,047                641,815 

Total equity and liabilities           9,852,403             9,150,991 
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HIBRET BANK SHARE COMPANY
STATEMENT OF CASH FLOWS – INTERST FREE BANKING
FOR THE YEAR ENDED 30 JUNE 2026

ETB'000
Cash flows from operating activities

Profit before income tax               804,648 

Adjustments for:

Depreciation                   9,421 

             814,069 
Proceeds of deposits from customers               434,495 
Change in Qard Financing               (53,748)
Change in Interest Free Financing Receivables             (417,884)
Change in Murabaha Financing             (174,898)
Change in Staff financing               (16,313)
Change in Other Assets and Deferred Charges           (1,903,416)
Change in Other liability               316,685 
Income tax paid             (212,601)
Net cash outflow from operating activities         (1,213,611)

Cash flows from investing activities

Purchase of property and equipment                 (2,841)
Net cash outflow from investing activities                (2,841)

Cash flows from financing activities

Balance Transfer to Retain Earning             (641,815)
Net cash inflow from financing activities            (641,815)
Net increase/(decrease) in cash and cash equivalents         (1,858,267)
Cash and cash equivalents at the beginning of the year            2,464,248 

Cash and cash equivalents at the end of the year              605,982 
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HIBRET BANK SHARE COMPANY

GENERAL INFORMATION

Ethiopia

Directors 
Ato Mesfin Tessema Chairperson 21-Mar-22
Ato Fasil Asnake Deputy Chairperson 24-Mar-25
W/ro Samrawit Getamessay (Eng.) Director 21-Mar-22
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Ato Worku Lemma Independent Director 24-Mar-25
Ato Ayalew Asers Independent Director 6-May-25
Executive management
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Lideta Sub-city, Woreda 07, House No. New
Ras Abebe Aregay Road
Addis Ababa, Ethiopia
P.O.Box: 19963 
Tel: 251 11 465 52 22
Fax: 251 11 465 52 43
Email: hibretBank@ethionet.et
Website: www.hibretBank.com.et 

Auditors

P.O. Box 1608
5th  Floor, Mina Building, Wollo Sefer
Addis Ababa, Ethiopia 

Actuaries Valuator
Actserv Actuarial Service (E.A) Ltd KPMG Development Services (Mauritius) Limited

1113 Kayahwe Road, Off Galana Road

Kilimani, Nairobi
P.O.BOX 10472 - 00100
Website: www.actserv.co.ke
Nairobi, Kenya
Principal Bank: Correspondent banks:
National Bank of Ethiopia Commerzbank A.G., Frankfurt

Standard Chartered Bank, London
Unicredito Italiano, Milano
Citibank NA, New York
Bank of Africa Mer Rouge, Djibouti
Bank Beiru,UK Limited
Bank of Beirut S.A.L,Lebanon
Oddo BHF Frankfurtian, Germany
CAC International Bank, Djibouti
Exim  Bank Djibouti
AFREXIM Bank

Tax identification number 0000032874

Principal Business Registration LD/AA/3/0006057/2014

Acting Chief Retail Banking Officer
Acting Chief Finance Officer
Acting Chief Trade Finance Officer

Acting Chief Enterprise Service Officer
Acting Chief Credit Officer
Chief Marketing and Strategy Officer
Acting Chief People and Culture Officer
Acting Chief Information Officer

Zhejiang Chaozhou Commercial Bank, China 
Hangzhou

FOR THE YEAR ENDED 30 JUNE 2026

Country of incorporation and domicile

Nature of business and principal activities The Bank's principal activity is Commercial Banking

Appointment Date

Chief Executive Officer

Ato Tesfaye Desta                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
(Hibret Insurance S.C. representative)

HST Audit Limited Liability Partnership, 
Pubic Auditors
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Services Limited 3rd Floor,
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Port Louis, Mauritius
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HIBRET BANK SHARE COMPANY
FOR THE YEAR ENDED 30 JUNE 2026

DIRECTORS' RESPONSIBILITIES AND APPROVAL

The Directors also accept responsibility for:

i)

ii)

iii)

Signed on behalf of the Directors by:

Ato Mesfin Tessema Negusu Gebreegziabher
Chairperson, Board Of Directors Chief Executive Officer

The financial statement set out on pages 8 to 67, which have been prepared on the going concern basis were approved 
by the directors on 28 September 2026 and were signed on their behalf by: 

The Directors acknowledge that the independent audit of the financial statements does not relieve them of their
responsibilities.

Nothing has come to the attention of the Directors to indicate that the Bank will not remain a going concern for at least
the next twelve months from the date of this statement.

The Commercial Code of Ethiopia requires the Directors to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the Bank as at the end of the financial year and of the operating results of
the Bank for that year. The Directors are also required to ensure that the Bank keeps proper accounting records which
disclose with reasonable accuracy, at any time, the financial position of the Bank. They are also responsible for
safeguarding the assets of the Bank.

The Directors are responsible for the preparation of financial statements that give a true and fair view in accordance with
International Financial Reporting Standards (IFRS), the Commercial Code of Ethiopia, and the relevant directives issued
by the National Bank of Ethiopia. The Directors are also responsible for such internal controls as they determine are
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

The Directors accept responsibility for the annual financial statements, which have been prepared using appropriate
accounting policies supported by reasonable and prudent judgements and estimates, in conformity with International
Financial Reporting Standards (IFRS) and in the manner required by the Commercial Code of Ethiopia. The Directors are
of the opinion that the financial statements give a true and fair view of the state of the financial affairs of the Bank and
of its operating results. The Directors further accept responsibility for the maintenance of accounting records which may
be relied upon in the preparation of financial statements, as well as adequate systems of internal financial controls.

Designing, implementing and maintaining such internal control as they determine necessary to enable the
presentation of financial statements that are free from material misstatement, whether due to fraud or error;

Selecting suitable accounting policies and applying them consistently; and

Making accounting estimates and judgements that are reasonable in the circumstances.

The external auditors are responsible for independently auditing and reporting on the entity's financial statements. The
financial statements have been examined by the entity's external auditors and their report presented on pages 5 to 7.
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HIBRET BANK SHARE COMPANY

1. Incorporation

3. Review of Financial Results and activities

30 June 2026 30 June 2025

ETB'000 ETB'000

Operating income 21,752,284 16,735,923
Operating expense    (17,199,571)          (12,232,093)
Net Operating income        4,552,714             4,503,830 
Net gain (loss) on foreign exchange           904,453            (3,754,787)
Profit before tax        5,457,167                749,043 
Tax (charge) / credit      (1,433,599)              (725,527)
Profit for the year        4,023,568                  23,516 

Ordinary shares par value of ETB 1,000 20,000,000 20,000,000

ETB'000 ETB'000

8,166,155 8,120,630

5. Events After the reporting period

6. Going  Concern

7. Date of authorization for issue of financial statements

8. Acknowledgements

Ato Mesfin Tessema
Chairperson, Board of Directors
28 September 2026

The financial statements set out on pages 8 to 67, which have been prepared on the going concern basis, were
approved by the Directors on 28 September 2026, and were signed on its behalf by:

Authorized

Issued and fully Paid 

Ordinary shares (in ETB)

The Directors are not aware of any material event which occurred after the reporting date and up to the date of this
report.

The financial statements have been prepared on the basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future operations and that the realization of assets and
settlement of liabilities, contingent obligations and commitments will occur in the ordinary course of business. The
Directors believe that the Bank has adequate financial resources to continue in operation for the foreseeable future and
accordingly the financial statements have been prepared on a going concern basis. The Directors have satisfied
themselves that the Bank is in a sound financial position and that it has access to sufficient borrowing facilities to meet
its foreseeable cash requirements. The Directors are not aware of any new material changes that may adversely impact
the Bank. The Directors are also not aware of any material non-compliance with statutory or regulatory requirements
or of any pending changes to legislation which may affect the Bank.

The financial statements have been authorized for issue by the Directors on 28 September 2026 . No authority was
given to anyone to amend the financial statements after the date of issue.

Thanks and appreciation are extended to all of our shareholders, staff, depositors and borrowers for their continued
support to the Bank.

Number of shares

4. Share Capital

FOR THE YEAR ENDED 30 JUNE 2026

The Directors have pleasure in summiting their report on the financial statements of Hibret Bank Share Company
("Hibret Bank'' or the Bank'') for the year ended 30 June 2026.

The Bank was incorporated in 1998 and subsequently obtained its certificate to commence business. The Bank is
domiciled in Ethiopia where it is incorporated as a share company under the provision of the Licensing and supervision
of the Banking Business Proclamation no. 592/2008(amended proclamation no. 1360/2025) and the commercial Code
of Ethiopia. The address of the registered office is set out on page 2.

2. Nature of business
Hibret Bank Share Company was incorporated in Ethiopia with interest in the banking industry. The Bank operates in
Ethiopia. The Bank’s principal activity is commercial banking.

There have been no material changes to the nature of the Bank's business from prior year.

The Bank's results for the year ended 30 June 2026 are set out on page 8. The (loss) / profit for the year has been
transferred to retained earnings. The summarized results are presented below.

DIRECTORS' REPORT
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INDEPENDENT AUDITORS' REPORT

 •

 •

 •

 •

Key Audit Matters

Key audit matters are those matters that, in our professional judgement, were of most significance in our audit of the
financial statements of the current period. These matters were addressed in the context of our audit of the financial
statements as a whole, and in forming our opinion thereon, and we do not provide a separate opinion on these matters.

Credit risk assessment and determination of expected credit losses on loans and advances

Loans and advances to customers consitutes a significant portion of the Bank’s total assets. The estimation of Expected
Credit Losses (ECL) on loans and advances requires management judgement in the assumptions that are applied in the
models used to calculate ECL.

The policies for estimating ECL are explained in notes 1.9 and 4.3 of the financial statements.
Due to the significant impact of management judgements applied in calculating the ECL, we designate this as a key audit
matter in our audit.
The key areas where significant judgement has been exercised and therefore, an increased level of audit focus applied,
include:

The assumptions applied in deriving the probabilities of default (PD), loss given default (LGD) and exposures at
default (EAD) for the various segments.

The judgements made to determine the staging of facilities in line with IFRS 9. In particular, the identification of
the Significant Increase in Credit Risk (“SICR”) and Default requires consideration of quantitative and qualitative
criteria. This is a key area of judgement as this determines whether a 12-month or lifetime PD is used. Specific
assumptions have been applied by management in determining the staging, PD and LGD for certain segments of
the loan record.

The relevance of forward-looking information used in the models.

For certain individually assessed loans and advances, judgement is exercised in the consideration of quantitative
and qualitative factors.

We conducted our audit in accordance with International Standards on Auditing. Our responsibilities under those
standards are further described in the Auditors' Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the Bank in accordance with the International Ethics Standards Board for Accountants’
International Code of Ethics for Professional Accountants (including International Independence Standards) (Parts 1, 3
and 4A) (IESBA Code) and other independence requirements applicable to performing audits of financial statements in
Ethiopia. We have fulfilled our other ethical responsibilities in accordance with the IESBA Code and in accordance with
other ethical requirements applicable to performing audits in Ethiopia. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

TO THE SHAREHOLDERS OF HIBRET BANK SHARE COMPANY

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Hibret Bank Share Company (the Bank) set out on pages 8 to 67, which
comprise the statement of financial position as at June 30, 2026 , statement of profit or loss and other comprehensive
income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the financial
statements, including material accounting policy information.

In our opinion, the financial statements present fairly, in all material respects, the financial position of Hibret Bank Share
Company as at June 30, 2026, and its financial performance and cash flows for the year then ended in accordance with
International Financial Reporting Standards and the requirements of the provisions of the Commercial Code of Ethiopia.

Basis for Opinion

5
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 •

 •

 •

 •

 •

 •

 •

 •
 •
 •

 •

 •

 •

 •

The other information comprises the information included in the Annual Report for the year ended 30 June 2026, which
includes the Directors' Report as required by the provisions of the Commercial Code of Ethiopia. The other information
does not include the financial statements and our auditors' report thereon. Our opinion on the financial statements does
not cover the other information and we do not express an audit opinion or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Other Information

Weaknesses in the design and operating effectiveness of the automated accounting procedures and related IT dependent
manual controls could result in material errors in the financial information, which makes this an area of focus.

Our audit focus on information and communications technology systems and applications and controls Over financial
reporting included the following areas:

 management of logical access to critical systems including privileged access. 
 controls over changes of programs.

automated application controls for transaction processing, accounting, and financial reporting.

How our audit address the key audit matter

Evaluated and tested both the design and operational effectiveness of controls ensuring the integrity of IT
systems and applications that are pertinent to financial accounting and reporting.

We also examined specific aspects of IT system security, including the management of logical access and the
segregation of duties.

When we identified deficiencies in either the design or operational effectiveness of controls, we adjusted our audit
approach. This involved testing compensating controls or intensifying our detailed testing. These additional
measures helped address the deficiencies or provided greater assurance for the audit.

We verified any manual adjustments made to information produced by IT systems and applications, evaluating
their appropriateness. Additionally, we rechecked automated controls and calculations performed by core banking
systems and other major applications to confirm that they function correctly and as intended.

The Bank’s financial control, accounting and reporting processes are heavily dependent on complex information and
communications technology systems and applications. Specifically, the calculation, recording and financial reporting of
financial transactions and balances are significantly dependent on automated processes.

Key Audit Matters (continued)

Credit risk assessment and determination of expected credit losses on loans and advances (continued)

How our audit address the key audit matter

We obtained the Bank’s methodology for determining ECL, including enhancements in the year, and evaluated
this against the requirements of IFRS 9.

We tested how the Bank extract loan status applied in classifying the loans balance into the three stages required
by IFRS 9. For a sample of loans, we checked loan status applied in the model. In addition, we assessed the
qualitative information applied by the Bank in determining the appropriate staging.

We obtained an understanding of the basis used to determine the probabilities of default. We tested the
completeness and accuracy of the historical data used in derivation of PDs and LGDs and recalculated the same on
a sample basis.

We reviewed the approach used to estimate LGD at each point during the life of the exposure including time to
realization and the recovery rate calculations. In addition, for secured facilities, we agreed the collateral values
used in the ECL model to internal valuer reports.

We tested, on a sample basis, the reasonableness of EAD for both on and off-balance sheet exposures.

For forward-looking information, we assessed the appropriateness of the model, including assumptions applied;
we corroborated the data using publicly available information; and assessed the reasonableness of the weightings
applied to different scenarios to reflect the impact of current developments.

We assessed whether the disclosure in the financial statements on the key judgements and assumptions were
adequate.

Reliance on Information & Communications Technology (ICT) systems and applications for financial control
and reporting

INDEPENDENT AUDITORS' REPORT (CONTINUED)
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INDEPENDENT AUDITORS' REPORT (CONTINUED)

Responsibilities of the Directors' for the Financial Statements

Auditors' Responsibilities for the Audit of the Financial Statements

 •

 •

 •

 •

 •

Report on Other Legal and Regulatory Requirements

HST Audit Limited Liability Partnership,
Public Auditors
Addis Ababa, Ethiopia

28 September 2026

We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

As required by the Commercial Code of Ethiopia and based on our audit, we report as follows:
  
(i) Pursuant to Article 349 (1) of the Commercial Code of Ethiopia and based on our reviews of the Board of Directors’
report, we have not noted any matter that we may wish to bring to your attention.

(ii) Pursuant to Article 349 (2) of the Commercial Code of Ethiopia we recommend the financial statements for approval.

Solomon Melaku
Managing Partner

The engagement partner on the audit resulting in this independent auditors' report was Solomon Melaku.

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and
whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation.

The Directors are responsible for the preparation and fair presentation of the financial statements in accordance with
International Financial Reporting Standards, the requirements of the Commercial Code of Ethiopia, and the relevant
directives issued by the National Bank of Ethiopia. The Directors are also responsible for such internal control as they
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the Directors are responsible for assessing the Bank’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Directors either intend to liquidate the Bank or to cease operations, or have no realistic alternative
but to do so.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with International Standards on Auditing, we exercise professional judgement and
maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Bank’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Directors.

Conclude on the appropriateness of the Directors' use of the going concern basis of accounting and based on the
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Bank’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the
Bank to cease to continue as a going concern.

7
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HIBRET BANK SHARE COMPANY

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME

FOR THE YEAR ENDED 30 JUNE 2026

 30 June 2026  30 June 2025 
Notes  ETB'000  ETB'000 

Interest income 5      16,817,503       12,968,433 
Interest expense 6      (8,525,229)       (5,971,827)

Net interest income        8,292,274         6,996,606 

Fees and commission income 7        4,406,815         3,265,617 
Fees and commission expense 8         (708,108)          (124,073)

Net fees and commission income        3,698,707         3,141,544 

Other operating income 9           499,464            227,239 
Total operating income      12,490,445       10,365,390 
Loan impairment charge 10         (533,526)          (561,155)

Other assets impairment reversal / (charge) 11         (465,985)            252,030 
Net operating income    11,490,934     10,056,264 
Personnel expenses 12      (4,579,003)       (3,750,859)
Depreciation and amortization 13         (828,691)          (745,835)
Other operating expenses 14      (1,559,029)       (1,078,344)
Net gain (loss) on foreign exchange 14.1           904,453       (3,754,787)

Operating Profit      5,428,665          726,439 

Share of net profit of associate accounted for using the equity method
22            28,502              22,604 

Profit before income tax      5,457,167          749,043 
Income tax expense 15 .1      (1,433,599)          (725,527)

Profit after tax for the year      4,023,568            23,516 

Other comprehensive income:

Items that will not be subsequently reclassified into profit or loss:

Re-measurement gain (loss) on defined benefits obligations 32           146,483          (130,227)
Re-measurement on equity investments 21           490,885              34,488 
Deferred tax liability on remeasurement gain 17           (43,945)              39,068 

Total comprehensive income for the year net of taxation           593,423            (56,671)

Total comprehensive (loss) / income for the year      4,616,991          (33,155)

Earning per share
Basic and diluted earnings per share 18            494.02                 3.07 

The accounting policies on pages 12 to 30, and the notes on pages 31 to 67, form an integral part of the financial
statements.

8
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HIBRET BANK SHARE COMPANY
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2026

 30 June 2026  30 June 2025 

Notes  ETB'000  ETB'000 
ASSETS

Cash and bank balances 19       31,102,128            16,450,674 
Loans and advances to customers 20       96,916,818            77,280,767 
Investment securities:
    - At fair value through OCI 21         1,172,096                 616,175 
    - At amortized cost 21         9,256,985              8,563,568 

Investment in associates 22           169,471                 175,584 
Other assets 23         5,385,766              4,492,253 
Property and equipment 24         4,632,559              4,309,862 
Investment property 25           276,792                 282,603 
Intangible assets 26           150,854                    9,521 
Right of use of assets - buildings 27         1,557,739              1,736,698 
Right of use of assets - land 27               8,499                    8,737 
Total assets   150,629,706         113,926,442 

LIABILITIES

Deposit from customers 28     110,245,113            82,942,358 
Due to financial institutions 29       13,744,690              9,742,616 
Current tax liabilities 16         1,126,791                 699,636 
Other liabilities 30         6,758,879              6,571,826 
Borrowings 31           645,735                 421,371 
Lease liability 27           499,698                 581,249 
Defined benefit obligation 32           662,923                 682,374 
Deferred tax liabilities 17                  650                    2,299 
Total liabilities   133,684,478         101,643,730 

EQUITY

Share capital 33         8,166,155              8,120,630 
Retained earnings 34         2,118,758               (369,726)
Legal reserve 35         3,903,758              2,897,866 
Regulatory risk reserve 36         1,940,234              1,411,043 
Other Reserve 37           816,322                 222,899 

Total equity       16,945,228            12,282,712 

Total equity and liabilities   150,629,706         113,926,442 

Mesfin Tessema Negusu Gebreegziabher
Chairperson, Board of Directors Chief Executive Officer

The accounting policies on pages 12 to 30, and the notes on pages 31 to 67, form an integral part of the financial
statements.

The financial statements on pages 8 to 67 were approved and authorized for issue by the board of directors on 28
September 2026 and were signed on its behalf by:
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HIBRET BANK SHARE COMPANY
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2026

 30 June 2026  30 June 2025 
Notes ETB'000 ETB'000

Cash flows from operating activities

Cash used in operations 38         9,816,844          8,335,366 
Income tax paid 16          (699,636)           (846,805)
Withholding tax 16                 (333)               (2,484)
Advance payment of profit tax 16          (352,069)                     -   
Defined benefit paid 32            (26,600)             (26,768)
Net cash outflow from operating activities       8,738,206        7,459,309 

Cash flows from investing activities
Decrease / (increase) in investment securities - at 
amortized cost 21          (758,938)        (1,410,456)
Purchase of property and equipment 24          (718,083)           (454,595)
Investment in associates 22              34,615             (36,376)
Acquisition of right of use of assets 27          (237,614)           (729,368)
Purchase of Intangible Assets 26          (155,337)               (5,652)
Proceeds from sale of property and equipment            (29,262)             (10,578)
Net cash outflow from investing activities     (1,864,619)      (2,647,025)

Cash flows from financing activities

Interest paid on borrowings          (236,968)           (622,948)
Proceeds from issues of shares 33              45,526          1,116,141 
Proceeds from borrowings 31            431,069             203,266 
Repayment of borrowings 31          (220,916)        (1,093,770)
Change in lease liability 27          (151,344)             161,881 
Dividend paid 34                     -          (1,447,041)

Net cash inflow from financing activities        (132,633)      (1,682,471)

Net increase/(decrease) in cash and cash equivalents       6,740,954        3,129,813 

Cash and cash equivalents at the beginning of the year         9,872,674          6,742,861 

Cash and cash equivalents at the end of the year 19     16,613,628        9,872,674 

The accounting policies on pages 12 to 30, and the notes on pages 31 to 67, form an integral part of the financial 
statements.

11
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Corporate information

1. Material accounting policies

1.1 Basis of preparation

1.2 Significant judgements and sources of estimation uncertainty

Critical judgements in applying accounting policies

Critical judgements in determining the lease term

Key sources of estimation uncertainty

Measurement of expected credit loss allowance

· Determining the criteria for significant increase in credit risk;

· Choosing appropriate models and assumptions for the measurement of ECL;

·
· Establishing groups of similar assets for the purposes of measuring ECL; and

· Determining LGDs of individually assessed loan accounts.

The expected credit loss allowance on loans and advances is disclosed in more detail in Notes 10 and 20.2.

HIBRET BANK SHARE COMPANY

FOR THE YEAR ENDED 30 JUNE 2026
ACCOUNTING POLICIES

Hibret Bank Share Company ("Hibret Bank or the Bank") is a private commercial bank incorporated and domiciled in Ethiopia.

The Bank was established on 10 September 1998 in accordance with the provisions of the Commercial code of Ethiopia and the
Licensing and Supervision of Banking Business Proclamation 1360/2025. The Bank is principally engaged in the provision of
commercial banking services.

The Directors have considered the principles of materiality in IFRS Practice Statement 2 Making Materiality Judgements, and only
those accounting policies which are considered material have been presented in these financial statements.

The financial statements have been prepared on the going concern basis in accordance with, International Financial Reporting
Standards ("IFRS") and International Financial Reporting Interpretations Committee ("IFRIC") interpretations issued and effective
at the time of preparing these financial statements and the provisions of the Licensing and Supervision of Banking Business
Proclamation and the Commercial Code of Ethiopia. The financial statements have been prepared on the historic cost convention,
unless otherwise stated in the accounting policies which follow and incorporate the principal accounting policies set out below. All
values are rounded to the nearest thousand, except when otherwise indicated. The financial statements are presented in
thousands of Ethiopian Birr (ETB'000), which is the Bank functional currency. These accounting policies are consistent with the
previous period.

The preparation of financial statements in conformity with IFRS requires directors, from time to time, to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of assets, liabilities, income and
expenses. These estimates and associated assumptions are based on experience and various other factors that are believed to be
reasonable under the circumstances. Actual results may differ from these estimates. The estimates and underlying assumptions
are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in the period in which the estimates are
revised and in any future periods affected.

The critical judgements made by directors in applying accounting policies, apart from those involving estimations, that have the
most significant effect on the amounts recognized in the financial statements, are outlined as follows:

In determining the lease term, directors considers all facts and circumstances that create an economic incentive to exercise an
extension option: or not exercise a termination option. Extension options (or periods after termination options) are only included
in the lease term if the lease is reasonably certain to be extended (or not terminated). Potential future cash outflows have not
been included in the lease liability because it is not reasonably certain that the leases will be extended (or not terminated). The
assessment is reviewed if a significant event or a significant change in circumstances occurs which affects this assessment and
that is within the control of the lessee. During the current financial year, the financial effect of revising lease terms to
reflect the effect of exercising extension and termination options was not material.

The measurement of expected credit loss allowance for financial assets measured at amortized cost and FVOCI is an area that
requires the use of complex models and significant assumptions about future economic conditions and credit behavior (e.g. the
likelihood of customers defaulting and the resulting losses). A number of significant judgements are also required in applying the
accounting requirements for measuring ECL, such as:

Establishing the number and relative weightings for a forward-looking scenario for each type of product/ market and
associated ECL;

12

HIBRET BANK SHARE COMPANY

FOR THE YEAR ENDED 30 JUNE 2026
ACCOUNTING POLICIES

1.2 Significant judgements and sources of estimation uncertainty (Continued)

Fair value of financial instruments

Impairment testing

Useful lives of property and equipment

Defined benefit plans

Uncertain tax positions

Impairment of non-financial assets

Significant judgment is required in determining the Bank’s provision for income taxes. There are many transactions and
calculations for which the ultimate tax determination is uncertain during the ordinary course of business. The Bank recognizes
liabilities for anticipated tax audit issues based on estimates of whether additional taxes will be due. Where the final tax outcome
of these matters is different from the amounts that were initially recorded, such differences will impact the income tax and
deferred income tax provisions in the period in which such determination is made.

Impairment exists when the carrying value of an asset or cash generating unit exceeds its recoverable amount, which is the
higher of its fair value less costs of disposal and its value in use. The fair value less costs of disposal calculation is based on
available data from binding sales transactions, conducted at arm’s length, for similar assets or observable market prices less
incremental costs for disposing of the asset. The value in use calculation is based on a DCF model. The cash flows are derived
from the budget for the next five years and do not include restructuring activities that the Bank is not yet committed to or
significant future investments that will enhance the asset’s performance of the CGU being tested. The recoverable amount is
sensitive to the discount rate used for the discounted cash flow model as well as the expected future cash-inflows and the growth
rate used for extrapolation purposes.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in orderly transaction between market
participants at the measurement date.

All financial instruments are initially recognized at fair value, which is normally the transaction price. Subsequent to initial
recognition, some of the Bank’s financial instruments are carried at fair value. The fair values of quoted financial instruments in
active markets are based on current prices with no subjective judgments. If the market for a financial instrument does not exist
or is not active including for unlisted securities, the Bank establishes fair value by using valuation techniques.

These include the use of recent arm’s-length transactions, discounted cash flow analysis, option pricing models and other
valuation techniques commonly used by market participants. Where representative prices are unreliable because of illiquid
markets, the determination of fair value may require estimation of certain parameters, which are calibrated against industry
standards and observable market data, or the use of valuation models that are based on observable market data. The fair value
for the majority of the Bank’s financial instruments is based on observable market prices or derived from observable market
parameters. Changes in assumptions about these factors could affect the reported fair value of financial instruments.

The Bank reviews and tests the carrying value of assets when events or changes in circumstances suggest that the carrying
amount may not be recoverable. When such indicators exist, directors determine the recoverable amount by performing value in
use and fair value calculations. These calculations require the use of estimates and assumptions. When it is not possible to
determine the recoverable amount for an individual asset, directors assesses the recoverable amount for the cash generating unit
to which the asset belongs.

Expected credit losses on financial assets

The measurement of expected credit losses (ECL) under IFRS 9 involves significant judgement and estimation uncertainty.
Management exercises judgement in determining the appropriate methodology, models, assumptions and inputs used to measure
ECL, including the identification of significant increases in credit risk, the definition of default, the expected life of financial
instruments and the assessment of credit-impaired exposures.

The Bank's ECL models incorporate key credit risk parameters, including Probability of Default (PD), Loss Given Default (LGD)
and Exposure at Default (EAD). Management applies judgement in estimating these parameters using historical loss experience,
current conditions and reasonable and supportable forward-looking information.

The determination of ECL also requires management to incorporate forward-looking macroeconomic information and probability-
weighted economic scenarios. Significant judgement is applied in selecting the relevant economic scenarios, determining their
probability weightings and assessing the relationship between macroeconomic variables and credit losses.

directors assess the appropriateness of the useful lives of property, plant and equipment at the end of each reporting period. The
useful lives of motor vehicles, furniture and computer equipment are determined based on Bank replacement policies for the
various assets. Individual assets within these classes, which have a significant carrying amount are assessed separately to
consider whether replacement will be necessary outside of normal replacement parameters. When the estimated useful life of an
asset differs from previous estimates, the change is applied prospectively in the determination of the depreciation charge.

The cost of the defined benefit pension plan (severance pay) and the present value of these defined benefit obligations are
determined using actuarial valuations. An actuarial valuation involves making various assumptions that may differ from actual
developments in the future. These include the determination of the discount rate, future salary increases, mortality rates and
future pension increases. Due to the complexities involved in the valuation and its long-term nature, a defined benefit obligation
is highly sensitive to changes in these assumptions. All assumptions are reviewed at each reporting date.
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HIBRET BANK SHARE COMPANY

FOR THE YEAR ENDED 30 JUNE 2026
ACCOUNTING POLICIES

1.2 Significant judgements and sources of estimation uncertainty (Continued)

Fair value of financial instruments

Impairment testing

Useful lives of property and equipment

Defined benefit plans

Uncertain tax positions

Impairment of non-financial assets

Significant judgment is required in determining the Bank’s provision for income taxes. There are many transactions and
calculations for which the ultimate tax determination is uncertain during the ordinary course of business. The Bank recognizes
liabilities for anticipated tax audit issues based on estimates of whether additional taxes will be due. Where the final tax outcome
of these matters is different from the amounts that were initially recorded, such differences will impact the income tax and
deferred income tax provisions in the period in which such determination is made.

Impairment exists when the carrying value of an asset or cash generating unit exceeds its recoverable amount, which is the
higher of its fair value less costs of disposal and its value in use. The fair value less costs of disposal calculation is based on
available data from binding sales transactions, conducted at arm’s length, for similar assets or observable market prices less
incremental costs for disposing of the asset. The value in use calculation is based on a DCF model. The cash flows are derived
from the budget for the next five years and do not include restructuring activities that the Bank is not yet committed to or
significant future investments that will enhance the asset’s performance of the CGU being tested. The recoverable amount is
sensitive to the discount rate used for the discounted cash flow model as well as the expected future cash-inflows and the growth
rate used for extrapolation purposes.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in orderly transaction between market
participants at the measurement date.

All financial instruments are initially recognized at fair value, which is normally the transaction price. Subsequent to initial
recognition, some of the Bank’s financial instruments are carried at fair value. The fair values of quoted financial instruments in
active markets are based on current prices with no subjective judgments. If the market for a financial instrument does not exist
or is not active including for unlisted securities, the Bank establishes fair value by using valuation techniques.

These include the use of recent arm’s-length transactions, discounted cash flow analysis, option pricing models and other
valuation techniques commonly used by market participants. Where representative prices are unreliable because of illiquid
markets, the determination of fair value may require estimation of certain parameters, which are calibrated against industry
standards and observable market data, or the use of valuation models that are based on observable market data. The fair value
for the majority of the Bank’s financial instruments is based on observable market prices or derived from observable market
parameters. Changes in assumptions about these factors could affect the reported fair value of financial instruments.

The Bank reviews and tests the carrying value of assets when events or changes in circumstances suggest that the carrying
amount may not be recoverable. When such indicators exist, directors determine the recoverable amount by performing value in
use and fair value calculations. These calculations require the use of estimates and assumptions. When it is not possible to
determine the recoverable amount for an individual asset, directors assesses the recoverable amount for the cash generating unit
to which the asset belongs.

Expected credit losses on financial assets

The measurement of expected credit losses (ECL) under IFRS 9 involves significant judgement and estimation uncertainty.
Management exercises judgement in determining the appropriate methodology, models, assumptions and inputs used to measure
ECL, including the identification of significant increases in credit risk, the definition of default, the expected life of financial
instruments and the assessment of credit-impaired exposures.

The Bank's ECL models incorporate key credit risk parameters, including Probability of Default (PD), Loss Given Default (LGD)
and Exposure at Default (EAD). Management applies judgement in estimating these parameters using historical loss experience,
current conditions and reasonable and supportable forward-looking information.

The determination of ECL also requires management to incorporate forward-looking macroeconomic information and probability-
weighted economic scenarios. Significant judgement is applied in selecting the relevant economic scenarios, determining their
probability weightings and assessing the relationship between macroeconomic variables and credit losses.

directors assess the appropriateness of the useful lives of property, plant and equipment at the end of each reporting period. The
useful lives of motor vehicles, furniture and computer equipment are determined based on Bank replacement policies for the
various assets. Individual assets within these classes, which have a significant carrying amount are assessed separately to
consider whether replacement will be necessary outside of normal replacement parameters. When the estimated useful life of an
asset differs from previous estimates, the change is applied prospectively in the determination of the depreciation charge.

The cost of the defined benefit pension plan (severance pay) and the present value of these defined benefit obligations are
determined using actuarial valuations. An actuarial valuation involves making various assumptions that may differ from actual
developments in the future. These include the determination of the discount rate, future salary increases, mortality rates and
future pension increases. Due to the complexities involved in the valuation and its long-term nature, a defined benefit obligation
is highly sensitive to changes in these assumptions. All assumptions are reviewed at each reporting date.
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HIBRET BANK SHARE COMPANY

FOR THE YEAR ENDED 30 JUNE 2026
ACCOUNTING POLICIES

1.3 Recognition of income and expenses

Interest income and expense

Fees and commission income and expense

Dividend income

Foreign exchange revaluation gains or losses

Income is measured as the fair value of the consideration received or receivable and represents the amounts receivable for
services provided in the normal course of business, net of taxes or duty.

Income is recognized at an amount that reflects the consideration to which the Bank expects to be entitled for performing its
services for a customer. Income is measured based on the consideration specified in a contract with a customer and excludes
amounts collected on behalf of third parties. The Bank recognizes income when it has fulfilled its obligation and the right to
receive the related sum as assured.

Income comprises the fair value of the consideration received or receivable in the ordinary course of the Bank’s activities. Income
is recognized when it is probable that the economic benefits associated with a transaction will flow to the bank and the amount of
income, and associated costs incurred or to be incurred can be measured reliably.

Fees and commission expenses relates mainly to transaction and service fees are expensed as the services are received.

This is recognized when the Bank’s right to receive the payment is established, which is generally when the shareholders approve
and declare the dividend.

These are gains and losses arising on settlement and translation of monetary assets and liabilities denominated in foreign
currencies at the functional currency’s spot rate of exchange at the reporting date.

The monetary assets and liabilities include financial assets within the foreign currencies and deposits received and held on behalf
of third parties etc.

The Bank, earns income from interest on loans given for domestic trade and services, import, export, building and construction,
manufacturing, agriculture and personal loans. Other incomes includes margins on letter of credits and performance guarantees.

For all financial instruments measured at amortized cost and interest bearing financial assets measured at amortized cost interest
income or expense is recorded using the Effective Interest rate (EIR), which is the rate that exactly discounts estimated future
cash payments or receipts through the expected life of the financial instrument or a shorter period, where appropriate, to the net
carrying amount of the financial asset or financial liability. The calculation takes into account all contractual terms of the financial
instrument (for example, prepayment options) and includes any fees or incremental costs that are directly attributable to the
instrument and are an integral part of the Effective Interest Rate (EIR), but not future credit losses.

The carrying amount of the financial asset or financial liability is adjusted if the Bank revises its estimates of payments or
receipts. The adjusted carrying amount is calculated based on the original EIR and the change in carrying amount is recorded as
'Interest and similar income' for financial assets and Interest and similar expense for financial liabilities.

Once the recorded value of a financial asset or a group of similar financial assets has been reduced due to an impairment loss,
interest income continues to be recognized using the rate of interest used to discount the future cash flows for the purpose of
measuring the impairment loss.

Fees and commission income and expenses that are integral to the effective interest rate on a financial asset or liability are
included in the measurement of the effective interest rate. Other fees and commission income (letter of credit fees, letter of
guarantee issued fees, etc.) are recognized as the related services are performed. When a loan commitment is not expected to
result in the draw-down of a loan, loan commitment fees are recognized on a straight-line basis over the commitment period.
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HIBRET BANK SHARE COMPANY

FOR THE YEAR ENDED 30 JUNE 2026
ACCOUNTING POLICIES

1.4 Translation of foreign currencies

Foreign currency transactions

At the end of the reporting period:
• foreign currency monetary items are translated using the closing rate;

•

•

1.5 Impairment of assets

An entity assesses at each reporting date whether there is any indication that an impairment loss recognized in prior periods for
assets other than goodwill may no longer exist or may have decreased. If any such indication exists, the recoverable amounts of
those assets are estimated.

The increased carrying amount of an asset other than goodwill attributable to a reversal of an impairment loss does not exceed
the carrying amount that would have been determined had no impairment loss been recognized for the asset in prior periods.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortization other than goodwill is
recognized immediately in profit or loss. Any reversal of an impairment loss of a revalued asset is treated as a revaluation
increase.

tests goodwill acquired in a business combination for impairment annually.

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual asset. If it is not
possible to estimate the recoverable amount of the individual asset, the recoverable amount of the cash-generating unit to which
the asset belongs is determined.

The recoverable amount of an asset or a cash-generating unit is the higher of its fair value less costs to sell and its value in use.
If the recoverable amount of an asset is less than its carrying amount, the carrying amount of the asset is reduced to its
recoverable amount. That reduction is an impairment loss. An impairment loss of assets carried at cost less any accumulated
depreciation or amortization is recognized immediately in profit or loss. Any impairment loss of a revalued asset is treated as a
revaluation decrease.

non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange
rate at the date of the transaction; and
non-monetary items that are measured at fair value in a foreign currency are translated using the exchange rates at the
date when the fair value was determined.

In circumstances where the Bank receives or pays an amount in foreign currency in advance of a transaction, the transaction
date for purposes of determining the exchange rate to use on initial recognition of the related asset, income or expense is the
date on which the Bank initially recognized the non-monetary item arising on payment or receipt of the advance consideration. If
there are multiple payments or receipts in advance, Bank determines a date of transaction for each payment or receipt of
advance consideration.

Exchange differences arising on the settlement of monetary items or on translating monetary items at rates different from those
at which they were translated on initial recognition during the period or in previous financial statements are recognized in profit
or loss in the period in which they arise. When a gain or loss on a non-monetary item is recognized to other comprehensive
income and accumulated in equity, any exchange component of that gain or loss is recognized to other comprehensive income
and accumulated in equity. When a gain or loss on a non-monetary item is recognized in profit or loss, any exchange component
of that gain or loss is recognized in profit or loss.

Cash flows arising from transactions in a foreign currency are recorded in Ethiopian Birr by applying to the foreign currency
amount the exchange rate between the Ethiopian Birr and the foreign currency at the date of the cash flow.

The Bank assesses at each end of the reporting period whether there is any indication that an asset may be impaired. If any such
indication exists, the Bank estimates the recoverable amount of the asset. Irrespective of whether there is any indication of
impairment, the Bank also:

Items included in the financial statements are measured using the currency of the primary economic environment in which the
Bank operates (the “functional currency”). The financial statements are in Ethiopian Birr (ETB), which is the Bank’s functional and
presentation currency.

A foreign currency transaction is recorded, on initial recognition in Ethiopian Birr, by applying to the foreign currency amount the
spot exchange rate between the functional currency and the foreign currency at the date of the transaction.

• tests intangible assets with an indefinite useful life or intangible assets not yet available for use for impairment annually
by comparing its carrying amount with its recoverable amount. This impairment test is performed during the annual
period and at the same time every period; and

•
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HIBRET BANK SHARE COMPANY

FOR THE YEAR ENDED 30 JUNE 2026
ACCOUNTING POLICIES

1.6 Employee benefits

Short-term employee benefits

Defined contribution plans

The Bank operates  defined contribution plans;

Defined benefit plan

Termination benefits

Profit-sharing and bonus plans

Staff loans at discounted rates

Termination benefits are payable to executive directors when employment is terminated by the Bank before the normal
retirement date, or whenever an employee accepts voluntary redundancy in exchange for these benefits. The Bank recognizes
termination benefits when it is demonstrably committed to either: terminating the employment of current employees according
to a detailed formal plan without possibility of withdrawal; or providing termination benefits as a result of an offer made to
encourage voluntary redundancy. The Bank operates two defined contribution plans;

Pension scheme in line with the provisions of Ethiopia pension of private organizations employee's proclamation 1268/2022. 
Funding under the scheme is 7% and 11% by employees and the Bank respectively;

For defined benefit plans the cost of providing the benefits is determined using the projected unit credit method. Actuarial
valuations are conducted on an annual basis by independent actuaries separately for each plan. Consideration is given to any
event that could impact the funds up to the end of the reporting period where the interim valuation is performed at an earlier
date.

Past service costs are recognized immediately to the extent that the benefits are already vested, and are otherwise amortized on
a straight line basis over the average period until the amended benefits become vested.

To the extent that, at the beginning of the financial year, any cumulative unrecognized actuarial gain or loss exceeds ten percent
of the greater of the present value of the projected benefit obligation and the fair value of the plan assets (the corridor), that
portion is recognized in profit or loss over the expected average remaining service lives of participating employees. Actuarial
gains or losses within the corridor are not recognized. Actuarial gains and losses are recognized in the year in which they arise, in
other comprehensive income. Gains or losses on the curtailment or settlement of a defined benefit plan is recognized when the
Bank is demonstrably committed to curtailment or settlement.

When it is virtually certain that another party will reimburse some or all of the expenditure required to settle a defined benefit
obligation, the right to reimbursement is recognized as a separate asset. The asset is measured at fair value. In all other
respects, the asset is treated in the same way as plan assets. In profit or loss, the expense relating to a defined benefit plan is
presented as the net of the amount recognized for a reimbursement. The amount recognized in the statement of financial
position represents the present value of the defined benefit obligation as adjusted for unrecognized actuarial gains and losses and
unrecognized past service costs, and reduces by the fair value of plan assets.

Any asset is limited to unrecognized actuarial losses and past service costs, plus the present value of available refunds and
reduction in future contributions to the plan.

The Banks recognizes a liability and an expense for bonuses and profit-sharing based on a formula that takes into consideration
the profit attributable to the Bank’s shareholders after certain adjustments. The Bank recognizes a provision where contractually
obliged or where there is a past practice that has created a constructive obligation.

Loans granted to employees at concessionary or below-market interest rates are initially recognised at fair value in accordance
with IFRS 9. The fair value is determined by discounting the contractual future cash flows using a market rate of interest for a
similar loan with comparable terms and credit risk. The difference between the loan amount advanced and its fair value at initial
recognition is treated as an employee benefit in accordance with IAS 19 and recognised as a prepaid employee benefit. The
prepaid employee benefit is amortised to employee benefits expense on a systematic basis over the period during which the
employees render the related service. Subsequently, the loan is measured at amortised cost using the effective interest method
and is subject to the impairment requirements of IFRS 9.

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as paid vacation
leave and sick leave, bonuses, and non-monetary benefits such as medical care), are recognized in the period in which the
service is rendered and are not discounted.

The expected cost of compensated absences is recognized as an expense as the employees render services that increase their
entitlement or, in the case of non-accumulating absences, when the absence occurs.

The expected cost of profit sharing and bonus payments is recognized as an expense when there is a legal or constructive
obligation to make such payments as a result of past performance.
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1.7  Tax

Current tax assets and liabilities

Deferred tax assets and liabilities

•

• a business combination.

1.9 Financial instruments

Financial assets which are equity instruments:

•

•

Financial assets which are debt instruments:

•

•

Financial instruments held by the Bank are classified in accordance with the provisions of IFRS 9 Financial Instruments.

Broadly, the classification possibilities, which are adopted by the Bank, as applicable, are as follows:

Mandatorily at fair value through profit or loss; or

Designated as at fair value through other comprehensive income. (This designation is not available to equity instruments
which are held for trading or which are contingent consideration in a business combination).

Amortized cost. (This category applies only when the contractual terms of the instrument give rise, on specified dates, to
cash flows that are solely payments of principal and interest on principal, and where the instrument is held under a
business model whose objective is met by holding the instrument to collect contractual cash flows); or

Fair value through other comprehensive income. (This category applies only when the contractual terms of the
instrument give rise, on specified dates, to cash flows that are solely payments of principal and interest on principal, and
where the instrument is held under a business model whose objective is achieved by both collecting contractual cash
flows and selling the instruments); or

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when the asset is
realized or the liability is settled, based on tax rates (and tax laws) that have been enacted or substantively enacted by the end
of the reporting period.

a transaction or event which is recognized, in the same or a different period, to other comprehensive income, or

Current tax and deferred taxes are charged or credited to other comprehensive income if the tax relates to items that are
credited or charged, in the same or a different period, to other comprehensive income.

Current tax and deferred taxes are charged or credited directly to equity if the tax relates to items that are credited or charged,
in the same or a different period, directly in equity.

1.8   Earning per share

The Bank presents basic and diluted Earnings Per Share (EPS) for its ordinary shares. Basic earnings per share are calculated by
dividing the profit or loss attributable to ordinary shareholders of the Bank by the weighted average number of shares
outstanding during the period. Diluted EPS is determined by adjusting the profit or loss attributable to ordinary shareholders and
weighted average number of ordinary shares outstanding for the effects of all diluted potential ordinary shares.

Taxes for current and prior periods, to the extent unpaid, are recognized as a liability. If the amount already paid in respect of
current and prior periods exceeds the amount due for those periods, the excess is recognized as an asset.

Current tax liabilities (assets) for the current and prior periods are measured at the amount expected to be paid to (recovered
from) the tax authorities, using the tax rates (and tax laws) that have been enacted or substantively enacted by the end of the
reporting period.

A deferred tax liability is recognized for all taxable temporary differences, except to the extent that the deferred tax liability
arises from the initial recognition of an asset or liability in a transaction which at the time of the transaction, affects neither
accounting profit nor taxable profit (tax loss).

A deferred tax asset is recognized for all deductible temporary differences to the extent that it is probable that taxable profit will
be available against which the deductible temporary difference can be utilized. A deferred tax asset is not recognized when it
arises from the initial recognition of an asset or liability in a transaction at the time of the transaction, affects neither accounting
profit nor taxable profit (tax loss). A deferred tax asset is recognized for the carry forward of unused tax losses to the extent that
it is probable that future taxable profit will be available against which the unused tax losses can be utilized.
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1.9 Financial instruments (Continued)

Financial assets which are debt instruments: (continued)

•

•

Derivatives which are not part of a hedging relationship:
• Mandatorily at fair value through profit or loss.

Financial Liabilities
• Amortized cost; or
•

•

Assessment whether contractual cash flows are Solely Payments of Principal and Interest (SPPI):

• contingent events that would change the amount and timing of cash flows.

• leverage features;

• prepayment and extension terms;

•

•

Contractual features that introduce exposure to risks or volatility in the contractual cash flows that is unrelated to a basic lending
arrangement, such as exposure to changes in equity prices or commodity prices, give rise to contractual cash flows that do not
meet the SPPI criterion.

The prevailing rates are generally based on a regulator’s rate and include a discretionary spread (Margin). In these cases, the
Bank will assess whether the discretionary feature is consistent with the SPPI criterion by considering a number of factors,
including whether:

To determine whether a financial asset should be classified as measured at amortized cost or FVOCI, an entity assesses whether
the cash flows from the financial asset represent, on specified dates, solely payments of principal and interest on the principal
amount outstanding – i.e. the SPPI criterion. A financial asset that does not meet the SPPI criterion is always measured at FVTPL,
unless it is an equity instrument for which an entity may apply the OCI election.

For the purposes of this assessment, “principal” is defined as the fair value of the financial asset on initial recognition. The
definition of principal reflects the economics of the financial asset from the perspective of the current holder. This means that an
entity assesses the asset’s contractual cash flow characteristics by comparing the contractual cash flows to the amount that it
actually invested. “Interest” is defined as consideration for the time value of money, for the credit risk associated with the
principal amount outstanding during a particular period of time and for other basic lending risks and costs (e.g. liquidity risk and
administrative costs), as well as a profit margin.

In assessing whether the contractual cash flows are solely payments of principal and interest, the Bank considered the
contractual terms of its financial assets. The Bank, through the Credit, Finance and Treasury departments will from time to time
review the contractual terms of existing instruments and also review contractual terms of new products the Bank develops or
invests in going forward. This includes assessing whether the financial asset contained a contractual term that could change the
timing or amount of contractual cash flows such that it would not meet this condition.

In making the assessment, the Bank shall consider:

terms that limit the Banks’s claim to cash flows from specified assets – e.g. non-recourse asset arrangements; and

features that modify consideration for the time value of money – e.g. periodic reset of interest rates.

Mandatorily at fair value through profit or loss. (This classification automatically applies to all debt instruments which do
not qualify as at amortized cost or at fair value through other comprehensive income); or

Designated at fair value through profit or loss. (This classification option can only be applied when it eliminates or
significantly reduces an accounting mismatch).

Mandatorily at fair value through profit or loss. (This applies to contingent consideration in a business combination or to
liabilities which are held for trading); or

Designated at fair value through profit or loss. (This classification option can be applied when it eliminates or significantly
reduces an accounting mismatch; the liability forms part of a group of financial instruments managed on a fair value
basis; or it forms part of a contract containing an embedded derivative and the entire contract is designated as at fair
value through profit or loss).

Note 4 Financial instruments and risk directors presents the financial instruments held by the Bank based on their specific
classifications.

All regular way purchases or sales of financial assets are recognized and derecognized on a trade date basis. Regular way
purchases or sales are purchases or sales of financial assets that require delivery of assets within the time frame established by
regulation or convention in the marketplace.
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1.9 Financial instruments (Continued)

Assessment whether contractual cash flows are Solely Payments of Principal and Interest (SPPI): (Continued)

•

•

•

Loans receivable at amortized cost

Classification

Recognition and measurement

Application of the effective interest method

•

•

•

Impairment

The effective interest rate is applied to the gross carrying amount of the loan, provided the loan is not credit impaired.
The gross carrying amount is the amortized cost before adjusting for a loss allowance.

If a loan is purchased or originated as credit-impaired, then a credit-adjusted effective interest rate is applied to the
amortized cost in the determination of interest. This treatment does not change over the life of the loan, even if it is no
longer credit-impaired.
If a loan was not purchased or originally credit-impaired, but it has subsequently become credit-impaired, then the
effective interest rate is applied to the amortized cost of the loan in the determination of interest. If, in subsequent
periods, the loan is no longer credit impaired, then the interest calculation reverts to applying the effective interest rate
to the gross carrying amount.

The Bank recognizes a loss allowance for expected credit losses on all loans and advances measured at amortized cost. The
amount of expected credit losses is updated at each reporting date to reflect changes in credit risk since initial recognition of the
respective loans.

The Bank measures the loss allowance at an amount equal to lifetime expected credit losses (lifetime ECL) when there has been
a significant increase in credit risk since initial recognition. If the credit risk on a loan has not increased significantly since initial
recognition, then the loss allowance for that loan is measured at 12 month expected credit losses (12 month ECL).

Lifetime ECL represents the expected credit losses that will result from all possible default events over the expected life of a loan.
In contrast, 12 month ECL represents the portion of lifetime ECL that is expected to result from default events on a loan that are
possible within 12 months after the reporting date.

In addition, a prepayment feature is treated as consistent with this criterion if a financial asset is acquired or originated at a
premium or discount to its contractual par amount. The prepayment amount substantially represents the contractual par amount
plus accrued (but unpaid) contractual interest (which may also include reasonable compensation for early termination), and the
fair value of the prepayment feature is insignificant on initial recognition.

Loans and advances to customers (note 20) are classified as financial assets subsequently measured at amortized cost.

They have been classified in this manner because the contractual terms of these loans give rise, on specified dates to cash flows
that are solely payments of principal and interest on the principal outstanding, and the Bank's business model is to collect the
contractual cash flows on these loans.

Loans and advances to customers are recognized when the Bank becomes a party to the contractual provisions of the loan. The
loans are measured, at initial recognition, at fair value plus transaction costs, if any. They are subsequently measured at
amortized cost. The amortized cost is the amount recognized on the loan initially, minus principal repayments, plus cumulative
amortization (interest) using the effective interest method of any difference between the initial amount and the maturity amount,
adjusted for any loss allowance.

Interest income is calculated using the effective interest method, and is included in profit or loss in interest income (note 5).

The application of the effective interest method to calculate interest income on a loan and advance to customers is dependent on
the credit risk of the loan as follows:

the borrowers are able to prepay the loans without significant penalties;

the market competition ensures that interest rates are consistent between banks; and

any regulatory or customer protection framework is in place that requires banks to treat customers fairly.

Some of the Bank’s loans may contain prepayment features. A prepayment feature is consistent with the SPPI criterion if the
prepayment amount substantially represents unpaid amounts of principal and interest on the principal amount outstanding, which
may include reasonable compensation for early termination of the contract.

19



68 Annual Report 2025-2026

HIBRET BANK SHARE COMPANY

FOR THE YEAR ENDED 30 JUNE 2026
ACCOUNTING POLICIES

1.9 Financial instruments (Continued)

Impairment (Continued)

Measurement of expected credit losses

•

•

•

•

•

•
•

•

•

•

Expected credit losses

ECL = PD x LGD x EAD

• The general approach
• The simplified approach

The Simplified Approach:

Stage 1 – For credit exposures where there have not been significant increases in credit risk since initial recognition, an entity is
required to provide for 12-month ECLs, i.e., the portion of lifetime ECLs that represent the ECLs that result from default events
that are possible within the 12-months after the reporting date (12-month ECL as per formula below). ECL12m = PD12m x
LGD12m x EAD12m x D12m

Stage 2 – For credit exposures where there have been significant increases in credit risk since initial recognition on an individual
or collective basis, a loss allowance is required for lifetime (LT) ECLs, i.e., ECLs that result from all possible default events over
the expected life of a financial instrument (ECL LT as per formula below). ECL LT = LTST=1 PDt x LGDt x EADt x Dt

Stage 3 – For credit exposures that are credit impaired and in default. Similar to stage 2 assets a loss allowance is required for
lifetime ECLs. However, the probability of default for these assets is presumed to be 100% less any determined recovery and
cure rate.

For purposes of IFRS 9 there will generally be no difference between credit impaired and non-performing financial loans as
defined by the regulator.

Expected credit losses are computed as a product of the Probability of Default (PD), Loss Given Default (LGD) and the Exposure
at Default (EAD).

In applying the IFRS 9 impairment requirements, an entity needs to follow one of the approaches below:

The simplified approach is applied for trade receivables or contract assets resulting from transactions in the scope of IFRS 15
Revenue from customer contracts or lease receivables resulting from transactions in the scope of IFRS 16 Leases. The Bank has
therefore applied the general approach.

The General Approach:

Under the general approach, at each reporting date, an entity recognizes a loss allowance based on either 12-month ECLs or
lifetime ECLs, depending on whether there has been a significant increase in credit risk on the financial instrument since initial
recognition. The changes in the loss allowance balance are recognized in profit or loss as an impairment gain or loss. Essentially,
an entity must make the following assessment at each reporting date:

significant financial difficulty of the issuer or the borrower.

a breach of contract – e.g. a default or past-due event;
a lender having granted a concession to the borrower - for economic or contractual reasons relating to the borrower’s
financial difficulty that the lender would not otherwise consider.

it becomes probable that the borrower will enter bankruptcy or other financial reorganization.

the disappearance of an active market for that financial asset because of financial difficulties; or

the purchase of a financial asset at a deep discount that reflects the incurred credit losses.

In order to assess whether to apply lifetime ECL or 12 month ECL, in other words, whether or not there has been a significant
increase in credit risk since initial recognition, the Bank considers whether there has been a significant increase in the risk of a
default occurring since initial recognition rather than at evidence of a loan being credit impaired at the reporting date or of an
actual default occurring. An impairment gain or loss is recognized for all loans in profit or loss with a corresponding adjustment to
their carrying amount through a loss allowance account. The impairment loss is included in profit or loss as a movement in credit
loss allowance (note 10).

ECLs are probability-weighted estimate of credit losses and have been measured as follows:

Financial assets that are not credit impaired at the reporting date: the present value of all cash shortfalls - i.e. the
difference between the cash flow due to the entity in accordance with the contract and the cash flows that the bank
expects to receive.

Financial assets that are credit-impaired at the reporting date; the difference between the gross carrying amount and the
present value of estimated future cash flow.

Undrawn loan commitments: the present value of the difference between the contractual cash flows that are due to the
bank if the commitment is drawn down and the cash flows that the bank expects to receive; and

Financial guarantee contracts: the present value of the expected payments to reimburse the holder less any amounts
that the Bank expects to recover. An asset is credit-impaired if one or more events have occurred that have a
detrimental impact on the estimated future cash flows of the asset. The following are examples of such events:

20



69Annual Report 2025-2026

HIBRET BANK SHARE COMPANY

FOR THE YEAR ENDED 30 JUNE 2026
ACCOUNTING POLICIES

1.9 Financial instruments (Continued)

Measurement of expected credit losses (Continued)

Where: D – discounting factor and t – time

The table below shows the link between the regulator risk classifications and the IFRS 9 stage allocation for assets

for banking subsidiaries in the Group:

National Banks Guidelines Days past due Stage allocation

Days past due Stage allocation

0-30 1

31-90 2

91-180 3

181-365 3

Over 365 or uncollectable 3

Write off policy

Significant increase in credit risk

Credit risk

Derecognition

Other assets

Classification

The Bank regularly monitors the effectiveness of the criteria used to identify whether there has been a significant increase in
credit risk and revises them as appropriate to ensure that the criteria are capable of identifying significant increases in credit risk
before the amount becomes past due.

Details of credit risk related to loans and advances are included in the specific notes and the financial instruments and risk
directors (note 4).

Refer to the "derecognition" section of the accounting policy for the policies and processes related to derecognition. Any gains or
losses arising on the derecognition of a loan receivable is included in profit or loss in derecognition gains (losses) on financial
assets at amortized cost.

Other assets, excluding, when applicable prepayments, are classified as financial assets subsequently measured at amortized cost 
(note 23).

They have been classified in this manner because their contractual terms give rise, on specified dates to cash flows that are
solely payments of principal and interest on the principal outstanding, and the Bank's business model is to collect the contractual
cash flows on other assets .

Doubtful 

Loss 

The Bank writes off a loans and debt securities when there is information indicating that the counterparty is in severe financial
difficulty and there is no realistic prospect of recovery, e.g. when the counterparty has been placed under liquidation or has
entered into bankruptcy proceedings. Loans written off may still be subject to enforcement activities under the Bank recovery
procedures, taking into account legal advice where appropriate. Any recoveries made are recognized in profit or loss.

In assessing whether the credit risk on a loan has increased significantly since initial recognition, the Bank compares the risk of a
default occurring on the loan as at the reporting date with the risk of a default occurring as at the date of initial recognition.

The Bank considers both quantitative and qualitative information that is reasonable and supportable, including historical
experience and forward-looking information that is available without undue cost or effort. Forward-looking information considered
includes the future prospects of the industries in which the counterparties operate, obtained from economic expert reports,
financial analysts, governmental bodies, relevant think-tanks and other similar organizations, as well as consideration of various
external sources of actual and forecast economic information. Irrespective of the outcome of the above assessment, the credit
risk on a loan is always presumed to have increased significantly since initial recognition if the contractual payments are more
than 30 days past due, unless the Bank has reasonable and supportable information that demonstrates otherwise.

By contrast, if a loan is assessed to have a low credit risk at the reporting date, then it is assumed that the credit risk on the loan
has not increased significantly since initial recognition.

Pass 

Special mention 

Substandard 

National Bank of Ethiopia Guidelines

21



70 Annual Report 2025-2026

HIBRET BANK SHARE COMPANY

FOR THE YEAR ENDED 30 JUNE 2026
ACCOUNTING POLICIES

1.9 Financial instruments (Continued)

Recognition and measurement

They are subsequently measured at amortized cost.

Impairment

Definition of default

Write off policy

Credit risk

Derecognition

Investments in equity instruments

Classification

Investments in equity instruments are presented in note 21.

Details of credit risk are included in the other assets note (note 23) and the financial instruments and risk management (note 4).

Refer to the derecognition section of the accounting policy for the policies and processes related to derecognition.

Any gains or losses arising on the derecognition of other assets is included in profit or loss in the derecognition gains (losses) on
financial assets at amortized cost line item.

They are classified as mandatorily at fair value through profit or loss. As an exception to this classification, the Bank may make
an irrevocable election, on an instrument by instrument basis, and on initial recognition, to designate certain investments in
equity instruments as at fair value through other comprehensive income.

The designation as at fair value through other comprehensive income is never made on investments which are either held for
trading or contingent consideration in a business combination.

The amortized cost is the amount recognized on the receivable initially, minus principal repayments, plus cumulative amortization
(interest) using the effective interest method of any difference between the initial amount and the maturity amount, adjusted for
any loss allowance.

The Bank recognizes a loss allowance for expected credit losses on other assets , excluding VAT and prepayments. The amount of
expected credit losses is updated at each reporting date.

The Bank measures the loss allowance for other assets which do not contain a significant financing component at an amount
equal to lifetime expected credit losses (lifetime ECL). The loss allowance for all other assets is measured at lifetime ECL when
there has been a significant increase in credit risk since initial recognition. If the credit risk on these receivables has not
increased significantly since initial recognition, then the loss allowance for those receivables is measured at 12 month expected
credit losses (12 month ECL). Lifetime ECL represents the expected credit losses that will result from all possible default events
over the expected life of a loan. In contrast, 12 month ECL represents the portion of lifetime ECL that is expected to result from
default events on a loan that are possible within 12 months after the reporting date.

In order to assess whether to apply lifetime ECL or 12 month ECL to other assets which do have a significant financing
component, the Bank considers whether there has been a significant increase in the risk of a default occurring since initial
recognition rather than at evidence of a receivable being credit impaired at the reporting date or of an actual default occurring.

For purposes of internal credit risk directors purposes, the Bank consider that a default event has occurred if there is either a
breach of financial covenants by the counterparty, or if internal or external information indicates that the counterparty is unlikely
to pay its creditors in full.

The Bank writes off a receivable when there is information indicating that the counterparty is in severe financial difficulty and
there is no realistic prospect of recovery, e.g. when the counterparty has been placed under liquidation or has entered into
bankruptcy proceedings. Receivables written off may still be subject to enforcement activities under the Bank recovery
procedures, taking into account legal advice where appropriate. Any recoveries made are recognized in profit or loss.

Other assets are recognized when the Bank becomes a party to the contractual provisions of the receivables. They are measured,
at initial recognition, at fair value plus transaction costs, if any.
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1.9 Financial instruments (Continued)

Recognition and measurement

Impairment

Investments in equity instruments are not subject to impairment provisions.

Derecognition

Borrowings

Classification

Recognition and measurement

Derecognition

Other liabilities

Classification

Recognition and measurement

They are subsequently measured at amortized cost using the effective interest method.

Other liabilities (note 30), excluding amounts received in advance, are classified as financial liabilities subsequently measured at
amortized cost.

They are recognized when the Bank becomes a party to the contractual provisions, and are measured, at initial recognition, at
fair value plus transaction costs, if any.

The effective interest method is a method of calculating the amortized cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an integral part of the effective interest rate, transaction costs and other
premiums or discounts) through the expected life of the financial liability, or (where appropriate) a shorter period, to the
amortized cost of a financial liability.

Other liabilities expose the Bank to liquidity risk and possibly to interest rate risk. Refer to note 4 for details of risk exposure and
management thereof.

Borrowings and loans from related parties are recognized when the Bank becomes a party to the contractual provisions of the
loan. The loans are measured, at initial recognition, at fair value plus transaction costs, if any.

They are subsequently measured at amortized cost using the effective interest method.

The effective interest method is a method of calculating the amortized cost of a financial liability and of allocating interest
expense over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments
(including all fees and points paid or received that form an integral part of the effective interest rate, transaction costs and other
premiums or discounts) through the expected life of the financial liability, or (where appropriate) a shorter period, to the
amortized cost of a financial liability.

Interest expense, calculated on the effective interest method, is included in profit or loss.

Borrowings expose the Bank to liquidity risk and interest rate risk. Refer to note 4 for details of risk exposure and management
thereof.

Refer to the derecognition section of the accounting policy for the policies and processes related to derecognition.

Investments in equity instruments are recognized when the Bank becomes a party to the contractual provisions of the
instrument. The investments are measured, at initial recognition, at fair value. Transaction costs are added to the initial carrying
amount for those investments which have been designated as at fair value through other comprehensive income. All other
transaction costs are recognized in profit or loss.

Investments in equity instruments are subsequently measured at fair value with changes in fair value recognized either in profit
or loss or in other comprehensive income (and accumulated in equity in the reserve for valuation of investments), depending on
their classification. Details of the valuation policies and processes are presented in note 21.

Dividends received on equity investments are recognized in profit or loss when the Bank's right to received the dividends is
established, unless the dividends clearly represent a recovery of part of the cost of the investment. Dividends are included in
other operating income (note 9).

Refer to the derecognition section of the accounting policy for the policies and processes related to derecognition.

The gains or losses which accumulated in equity in the reserve for valuation of investments for equity investments at fair value
through other comprehensive income are not reclassified to profit or loss on derecognition. Instead, the cumulative amount is
transferred directly to retained earnings.

Borrowings (note 31) are classified as financial liabilities subsequently measured at amortized cost.
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1.9 Financial instruments (Continued) (Continued)

Trade and other payables denominated in foreign currencies

Derecognition

Refer to the "derecognition" section of the accounting policy for the policies and processes related to derecognition.

Financial guarantee contracts

• the amount of the loss allowance determined in accordance with IFRS 9; and

•

Cash and cash equivalents

Bank overdrafts

Derecognition

Financial assets

Financial liabilities

Reclassification

Financial assets

Financial liabilities

Financial liabilities are not reclassified.

The Bank only reclassifies affected financial assets if there is a change in the business model for managing financial assets. If a
reclassification is necessary, it is applied prospectively from the reclassification date. Any previously assets. If a reclassification is
necessary, it is applied prospectively from the reclassification date. Any previously stated gains, losses or interest are not
restated.

The reclassification date is the beginning of the first reporting period following the change in business model which necessitates a
reclassification.

A financial guarantee contract is a contract that requires the issuer to make specified payments to reimburse the holder for a loss
it incurs because a specified debtor fails to make payments when due in accordance with the terms of a debt instrument.

Financial guarantee contracts issued by the bank are initially measured at their fair values and, if not designated as at FVTPL and
do not arise from a transfer of a financial asset, are subsequently measured at the higher of:

Cash and cash equivalents comprise balances with less than three months’ maturity from the date of acquisition, including cash in 
hand, deposits held at call with Banks and other short-term highly liquid investments with original maturities of three months or
less. Cash and cash equivalents are stated at carrying amount which is deemed to be fair value. Cash and cash equivalents are
stated at carrying amount which is deemed to be fair value. For the purposes of the cash flow statement, cash and cash
equivalents exclude cash and restricted balances with For the purposes of the cash flow statement, cash and cash equivalents
exclude cash and restricted balances with National Bank of Ethiopia.

Bank overdrafts are initially measured at fair value, and are subsequently measured at amortized cost, using the effective
interest rate method.

The Bank derecognizes a financial asset only when the contractual rights to the cash flows from the asset expire, or when it
transfers the financial asset and substantially all the risks and rewards of ownership of the asset to another party. If the Bank
neither transfers nor retains substantially all the risks and rewards of ownership and continues to control the transferred asset,
the Bank recognizes its retained interest in the asset and an associated liability for amounts it may have to pay. If the Bank
retains substantially all the risks and rewards of ownership of a transferred financial asset, the Bank continues to recognize the
financial asset and also recognizes a collateralized borrowing for the proceeds received.

The Bank derecognizes financial liabilities when, and only when, the Bank obligations are discharged, cancelled or they expire.
The difference between the carrying amount of the financial liability derecognized and the consideration paid and payable,
including any non-cash assets transferred or liabilities assumed, is recognized in profit or loss.

When liabilities are denominated in a foreign currency, the carrying amount of the payables are determined in the foreign
currency. The carrying amount is then translated to the Ethiopian Birr equivalent using the spot rate at the end of each reporting
period. Any resulting foreign exchange gains or losses are recognized in profit or loss.

Details of foreign currency risk exposure and the management thereof are provided in the financial instruments and risk
management (note 4).

the amount initially recognized less, where appropriate, cumulative amount of income recognized in accordance with the 
revenue recognition policies. Refer to note for details of financial guarantee contracts.
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1.10 Investment in associate

1.11  Property, plant and equipment

When the Bank reduces its level of significant influence or loses significant influence, the Bank proportionately reclassifies the
related items which were previously accumulated in equity through other comprehensive income to profit or loss as a
reclassification adjustment. In such cases, if an investment remains, that investment is measured to fair value, with the fair
value adjustment being recognized in profit or loss as part of the gain or loss on disposal.

Property, plant and equipment are tangible assets which the Bank holds for its own use or for rental to others and which are
expected to be used for more than one year.

An item of property, plant and equipment is recognized as an asset when it is probable that future economic benefits associated
with the item will flow to the Bank, and the cost of the item can be measured reliably.

Property, plant and equipment is initially measured at cost. Cost includes all of the expenditure which is directly attributable to
the acquisition or construction of the asset, including the capitalization of borrowing costs on qualifying assets and adjustments in
respect of hedge accounting, where appropriate. Property, plant and equipment is subsequently stated at cost less accumulated
depreciation and impairment losses.

Expenditure incurred subsequently for major services, additions to or replacements of parts of property, plant and equipment are
capitalized if it is probable that future economic benefits associated with the expenditure will flow to equipment are capitalized if
it is probable that future economic benefits associated with the expenditure will flow to the Bank and the cost can be measured
reliably. Day to day servicing costs are included in profit or loss in the year in which they are incurred.

Major inspection costs which are a condition of continuing use of an item of property, plant and equipment and which meet the
recognition criteria are included as a replacement in the cost of the item of property, plant and equipment. Any remaining
inspection costs from the previous inspection are derecognized. Subsequent to initial recognition, property, plant and equipment
is measured at cost less accumulated depreciation and any accumulated impairment losses.

An associate is an entity over which the Bank has significant influence and which is neither a subsidiary nor a joint arrangement.
Significant influence is the power to participate in the financial and operating policy decisions of the investee but is not control or
joint control over those policies. It generally accompanies a shareholding of between 20% and 50% of the voting rights.

Investments in associates are accounted for using the equity method, except when the investment is classified as held for sale in
accordance with IFRS 5 Non-current Assets Held for Sale and Discontinued Operations. Under the equity method, investments in
associates are carried in the Statement of Financial Position at cost adjusted for post acquisition changes in the Bank's share of
net assets of the associate, less any impairment losses.

The Bank's share of post-acquisition profit or loss is recognized in profit or loss, and its share of movements in other
comprehensive income is recognized in other comprehensive income with a corresponding adjustment to the carrying amount of
the investment. Losses in an associate in excess of the Bank's interest in that associate, including any other unsecured
receivables, are recognized only to the extent that the bank has incurred a legal or constructive obligation to make payments on
behalf of the associate. Any goodwill on acquisition of an associate is included in the carrying amount of the investment,
however, a gain on Any goodwill on acquisition of an associate is included in the carrying amount of the investment, however, a
gain on acquisition is recognized immediately in profit or loss.

Profits or losses on transactions between the Bank and an associate are eliminated to the extent of the Bank's interest therein.
Unrealized losses are eliminated unless the transaction provides evidence of an impairment of the asset transferred. Accounting
policies of associates have been changed where necessary to ensure consistency with asset transferred. Accounting policies of
associates have been changed where necessary to ensure consistency with the policies adopted by the Bank.

Depreciation of an asset commences when the asset is available for use as intended by directors. Depreciation is charged to write
off the asset's carrying amount over its estimated useful life to its estimated residual value, using a method that best reflects the
pattern in which the asset's economic benefits are consumed by the Bank. Leased assets are depreciated in a consistent manner
over the shorter of their expected useful lives and the lease term. Depreciation is not charged to an asset if its estimated residual
value exceeds or is equal to its carrying amount. Depreciation of an asset ceases at the earlier of the date that the asset is
classified as held for sale or derecognized.
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1.11  Property, plant and equipment (continued)

The useful lives of items of property, plant and equipment have been assessed as follows:

Item Depreciation  Method
 Average useful life in 

years Residual Value

Buildings Straight line 50 5%

Motor vehicles Straight line 15 5%

Computer equipment (Short lived) Straight line 6 1%

Computer equipment (Medium lived) Straight line 10 1%

Office equipment (Short lived) Straight line 5 1%

Crates and boxes (Medium lived) Straight line 10 1%

Furniture and fittings (Short lived) Straight line 5 1%

Furniture and fittings (Medium lived) Straight line 10 1%

Furniture and fittings (Long lived) Straight line 20 1%

1.12 Investment property

Cost model

The useful live of investment property have been assessed as follows:

Item Depreciation  Method
 Average useful life in 

years Residual Value
Buildings Straight line 50 5%

Fair value

1.13  Intangible assets

An intangible asset is recognized when:

•

•

when:

• it is technically feasible to complete the asset so that it will be available for use or sale.

• there is an intention to complete and use or sell it.

• there is an ability to use or sell it.

• it will generate probable future economic benefits.

•

•

the cost of the asset can be measured reliably. Intangible assets are initially recognized at cost.

the expenditure attributable to the asset during its development can be measured reliably.

An intangible asset arising from development (or from the development phase of an internal project) is recognized

An item of property, plant and equipment is derecognized upon disposal or when no future economic benefits are expected from
its continued use or disposal. Any gain or loss arising from the derecognition of an item of property, plant and equipment,
determined as the difference between the net disposal proceeds, if any, and the carrying amount of the item, is included in profit
or loss when the item is derecognized.

Investment property is recognized as an asset when, and only when, it is probable that the future economic benefits that are
associated with the investment property will flow to the bank, and the cost of the investment property can be measured reliably.
Investment property is initially recognized at cost. Transaction costs are included in the initial measurement.

there are available technical, financial and other resources to complete the development and to use or sell the asset.

it is probable that the expected future economic benefits that are attributable to the asset will flow to the entity; and

Expenditure on research (or on the research phase of an internal project) is recognized as an expense when it is incurred.

The fair vlaue of the investment property is disclosed in the note to the financial statements, determined using approaprated
valuation techinques and signficant assumptions.

Costs include costs incurred initially and costs incurred subsequently to add to, or to replace a part of, or service a property. If a
replacement part is recognized in the carrying amount of the investment property, the carrying amount of the replaced part is
derecognized.

Investment property is carried at cost less depreciation less any accumulated impairment losses. Depreciation is provided to write 
down the cost, less estimated residual value by equal installments over the useful life of the property.

The depreciation method of each asset are reviewed at the end of each reporting year. If the expectations differ from previous
estimates, the change is accounted for prospectively as a change in accounting estimate. Each part of an item of property, plant
and equipment with a cost that is significant in relation to the total cost of the item is depreciated separately. The depreciation
charge for each year is recognized in profit or loss unless it is included in the carrying amount of another asset.

Impairment tests are performed on property, plant and equipment when there is an indicator that they may be impaired. When
the carrying amount of an item of property, plant and equipment is assessed to be higher than the estimated recoverable
amount, an impairment loss is recognized immediately in profit or loss to bring the carrying amount in line with the recoverable
amount.
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1.13  Intangible assets (continued)

Item Depreciation 
method

Software Straight line

1.14  Leases

The Bank as a lessee

Lease liability

• fixed lease payments, including in-substance fixed payments, less any lease incentives;

•

• the amount expected to be payable by the Bank under residual value guarantees;

• the exercise price of purchase options, if the Bank is reasonably certain to exercise the option;

•

•

variable lease payments that depend on an index or rate, initially measured using the index or rate at the 
commencement date;

lease payments in an optional renewal period if the Bank is reasonably certain to exercise an extension option; and

penalties for early termination of a lease, if the lease term reflects the exercise of an option to terminate the lease.

Intangible assets are carried at cost less any accumulated amortization and any impairment losses. An intangible asset is
regarded as having an indefinite useful life when, based on all relevant factors, there is no foreseeable limit to the period over
which the asset is expected to generate net cash inflows. Amortization is not provided for these intangible assets, but they are
tested for impairment annually and whenever there is an indication that the asset may be impaired. For all other intangible
assets amortization is provided on a straight line basis over their useful life.

The amortization period and the amortization method for intangible assets are reviewed every period-end. Reassessing the useful
life of an intangible asset with a finite useful life after it was classified as indefinite is an indicator that the asset may be impaired.
As a result the asset is tested for impairment and the remaining carrying amount is amortized over its useful life. Internally
generated brands, mastheads, publishing titles, customer lists and items similar in substance are not recognized as intangible
assets. 

Average 
useful life

6

Variable rents that do not depend on an index or rate are not included in the measurement of the lease liability (or right-of-use
asset). The related payments are recognized as an expense in the period incurred and are included in operating expenses. The
lease liability is presented as a separate line item on the Statement of Financial Position.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease liability (using
incremental borrowing rate) and by reducing the carrying amount to reflect lease payments made. Interest charged on the lease
liability is included in finance costs.

The Bank assesses whether a contract is, or contains a lease, at the inception of the contract. A contract is, or contains a lease if
the contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

In order to assess whether a contract is, or contains a lease, directors determine whether the asset under consideration is
"identified", which means that the asset is either explicitly or implicitly specified in the contract and that the supplier does not
have a substantial right of substitution throughout the period of use. Once directors has concluded that the contract deals with an
identified asset, the right to control the use thereof is considered. To this end, control over the use of an identified asset only
exists when the Bank has the right to substantially obtain all of the economic benefits from the use of the asset as well as the
right to direct the use of the asset. In circumstances where the determination of whether the contract is or contains a lease
requires significant judgement, the relevant disclosures are provided in the significant judgments and sources of estimation
uncertainty section of these accounting policies.

A lease liability and corresponding right-of-use asset are recognized at the lease commencement date, for all lease agreements
for which the Bank is a lessee, except for short-term leases of 12 months or less, or leases of low value assets. For these leases,
the Bank recognizes the lease payments as an operating expense (note 14) on a straight-line basis over the term of the lease
unless another systematic basis is more representative of the time pattern in which economic benefits from the leased asset are
consumed.
The various lease and non-lease components of contracts containing leases are accounted for separately, with consideration
being allocated to each lease component on the basis of the relative stand-alone prices of the lease components and the
aggregate stand-alone price of the non-lease components (where non-lease components exist). However as an exception to the
preceding paragraph, the Bank has elected not to separate the non-lease components for leases of land and buildings. Details of
leasing arrangements where the Bank is a lessee are presented in note 27 Leases (Bank as lessee).

The lease liability is initially measured at the present value of the lease payments that are not paid at the commencement date,
discounted by using the rate implicit in the lease. If this rate cannot be readily determined, the Bank uses its incremental
borrowing rate. Lease payments included in the measurement of the lease liability comprise the following:
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1.14  Leases (continued)

•

•

•

•

•

Right-of-use assets

Lease payments included in the measurement of the lease liability comprise the following:

•  the initial amount of the corresponding lease liability;

•  any lease payments made at or before the commencement date;

• any initial direct costs incurred;

•

• less any lease incentives received.

The Bank as a lessor

Operating leases

The Bank remeasures the lease liability (and makes a corresponding adjustment to the related right-of-use asset) when:

When the lease liability is remeasured in this way, a corresponding adjustment is made to the carrying amount of the right-of-
use asset, or is recognized in profit or loss if the carrying amount of the right-of-use asset has been reduced to zero.

When the Bank incurs an obligation for the costs to dismantle and remove a leased asset, restore the site on which it is located
or restore the underlying assets to the condition required by the terms and conditions of the lease, a provision is recognized in
the Statement of Financial Position in Provisions. Right-of-use assets are subsequently measured at cost less accumulated
depreciation and impairment losses.

Right-of-use assets are depreciated over the shorter period of lease term and useful life of the underlying asset. However, if a
lease transfers ownership of the underlying asset or the cost of the right-of-use asset reflects that the Bank expects to exercise a
purchase option, the related right-of-use asset is depreciated over the useful life of the underlying asset. Depreciation starts at
the commencement date of a lease.

there has been a change to the lease term, in which case the lease liability is remeasured by discounting the revised
lease payments using a revised discount rate;

there has been a change in the assessment of whether the Bank will exercise a purchase, termination or extension
option, in which case the lease liability is remeasured by discounting the revised lease payments using a revised discount
rate;

there has been a change to the lease payments due to a change in an index or a rate, in which case the lease liability is
remeasured by discounting the revised lease payments using the initial discount rate (unless the lease payments change
is due to a change in a floating interest rate, in which case a revised discount rate is used);

there has been a change in expected payment under a residual value guarantee, in which case the lease liability is
remeasured by discounting the revised lease payments using the initial discount rate;

Lease payments from operating leases are recognized on a straight-line basis over the term of the relevant lease, or on another
systematic basis if that basis is more representative of the pattern in which the benefits form the use of the underlying asset are
diminished.

Initial direct costs incurred in negotiating and arranging an operating lease are added to the carrying amount of the leased asset
and are expensed over the lease term on the same basis as the lease income.

Modifications made to operating leases are accounted for as a new lease from the effective date of the modification. Any prepaid
or accrued lease payments relating to the original lease are treated as part of the lease payments of the new lease.

The useful life and depreciation method of each asset are reviewed at the end of each reporting year. If the expectations differ
from previous estimates, the change is accounted for prospectively as a change in accounting estimate. Each part of a right-of-
use asset with a cost that is significant in relation to the total cost of the asset is depreciated separately. The depreciation charge
for each year is recognized in profit or loss unless it is included in the carrying amount of another asset.

a lease contract has been modified and the lease modification is not accounted for as a separate lease, in which case the
lease liability is remeasured by discounting the revised payments using a revised discount rate.

any estimated costs to dismantle and remove the underlying asset or to restore the underlying asset or the site on which
it is located, when the Bank incurs an obligation to do so, unless these costs are incurred to produce inventories; and
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1.14  Leases (continued)

Finance leases

Lease payments included in the measurement of the net investment in the lease comprise the following:

•

•

•

•  the exercise price of purchase options, if the lessee is reasonably certain to exercise the option;
•

1.15 Non-current assets (or disposal groups) held for sale and discontinued operations

1.16  Share capital and equity

fixed lease payments, including in-substance fixed payments, less any lease incentives payable;

The interest rate implicit in the lease is used to measure the net investment in the lease. If the interest rate implicit in a sublease
cannot be readily determined for a sublease, then the discount rate used for the head lease (adjusted for any initial direct costs
associated with the sublease) is used to measure the net investment in the sublease.
The interest rate implicit in the lease is defined in a manner which causes the initial direct costs to be included in the initial
measurement of the net investment in the lease.

Amounts due from lessees are recognized from commencement date at an amount equal to the Bank net investment in the lease. 
They are presented as lease receivables on the statement of financial position.

variable lease payments that depend on an index or rate, initially measured using the index or rate at the
commencement date;

Incremental costs directly attributable to the issue of new shares or options are shown in equity as a deduction, net of tax, from 
the proceeds.

Ordinary shares are recognized at par value and classified as 'share capital' in equity. Any amounts received from the issue of 
shares in excess of par value is classified as 'share premium' in equity. Dividends are recognized as a liability in the Bank in which 
they are declared.

The Bank recognizes finance income over the lease term, based on a pattern that reflects a constant periodic rate of return on
the net investment in the lease.

The Bank applies the impairment provisions of IFRS 9 to lease receivables. Refer to the accounting policy for trade and other
receivables as lease receivables are impaired on a consistent basis with that accounting policy.

Non-current assets (or disposal groups) are classified as held for sale if their carrying amount will be recovered principally
through a sale transaction rather than through continuing use and a sale is considered highly probable. They are measured at the
lower of their carrying amount and fair value less costs to sell, except for assets such as deferred tax assets, assets arising from
employee benefits, financial assets and investment property that are carried at fair value and contractual rights under insurance
contracts, which are specifically exempt from this requirement.

An impairment loss is recognized for any initial or subsequent write-down of the asset (or disposal group) to fair value less costs
to sell. A gain is recognized for any subsequent increases in fair value less costs to sell of an asset (or disposal group), but not in
excess of any cumulative impairment loss previously recognized. A gain or loss not previously recognized by the date of the sale
of the non-current asset (or disposal group) is recognized at the date of derecognition.

Non-current assets (including those that are part of a disposal group) are not depreciated or amortized while they are classified
as held for sale. Interest and other expenses attributable to the liabilities of a disposal group classified as held for sale continue to 
be recognized.

Non-current assets classified as held for sale and the assets of a disposal group classified as held for sale are presented
separately from the other assets in the balance sheet. The liabilities of a disposal group classified as held for sale are presented
separately from other liabilities in the balance sheet.

An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting all of its
liabilities.

the amount expected to be receivable by the Bank from the lessee, a party related to the lessee or a third party
unrelated to the Bank under residual value guarantees (to the extent of third parties, this amount is only included if the
party is financially capable of discharging the obligations under the guarantee);

penalties for early termination of a lease, if the lease term reflects the exercise of an option to terminate the lease.
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1.17  Interest free banking

Murabaha

1.18 Provisions and contingencies

Provisions are recognized when:
• the Bank has a present obligation as a result of a past event;

•

• a reliable estimate can be made of the obligation.

The amount of a provision is the present value of the expenditure expected to be required to settle the obligation.

A constructive obligation to restructure arises only when an entity:

•  has a detailed formal plan for the restructuring, identifying at least:

- the business or part of a business concerned;
- the principal locations affected;

•

- the expenditures that will be undertaken; and

- when the plan will be implemented; and
•

• the amount that would be recognized as a provision; and

• the amount initially recognized less cumulative amortization.

1.19 Non-Financial instruments

•

•

•

Contingent assets and contingent liabilities are not recognized. Contingencies are disclosed in note 41.

After their initial recognition contingent liabilities recognized in business combinations that are recognized separately are
subsequently measured at the higher of:

Murabaha is an Islamic financing transaction which represents an agreement whereby the Bank buys a commodity/good and sells
it to counterparty (customer) based on a promise received from that counterparty to buy the commodity according to specific
terms and conditions. The selling price comprises of the cost of the commodity/goods and a pre-agreed profit margin. It is
treated as financing receivables. Financing receivables are non-derivative financial assets with fixed or It is treated as financing
receivables. Financing receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in
an active market.

The profit is quantifiable and contractually determined at the commencement of the contract. Murabaha Income (profit) is
recognized as it accrues over the life of the contract using the effective profit method (EPRM) on the principal balance
outstanding. These products are carried at amortized cost less impairment.

Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party, the
reimbursement shall be recognized when, and only when, it is virtually certain that reimbursement will be the reimbursement
shall be recognized when, and only when, it is virtually certain that reimbursement will be received if the entity settles the
obligation. The reimbursement shall be treated as a separate asset. The amount recognized for the reimbursement shall not
exceed the amount of the provision. recognized for the reimbursement shall not exceed the amount of the provision. Provisions
are not recognized for future operating losses.

If an entity has a contract that is onerous, the present obligation under the contract shall be recognized and measured as a
provision.

 it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation; and

has raised a valid expectation in those affected that it will carry out the restructuring by starting to implement that plan
or announcing its main features to those affected by it.

the location, function, and approximate number of employees who will be compensated for terminating their services;

Non-financial assets are recognised when the Bank has obtained control of the related economic benefits and it is probable that
future economic benefits will flow to the Bank and the amount can be measured reliably. They are initially recognised at the
amount paid or the amount recoverable, as applicable, and subsequently measured at cost less amounts utilised, settled or
impairment losses, where applicable.

Non-financial assets comprise prepaid staff assets, advances, inventories, other prepayments, repossessed collaterals and
prepaid rent.

amounts paid in advance are recognised as assets and are recognised in profit or loss over the period in which the
related goods or services are received or consumed in accordance with the underlying agreements.

repossessed collateral represents assets obtained by the Bank through enforcement of collateral securing loans where
customers have defaulted on their contractual obligations. The assets are recognised when the Bank obtains control of
the collateral and the applicable recognition criteria are met. The repossessed collateral is initially recognised at its fair
value at the date of repossession. The related loan receivable is derecognised, or reduced to the extent applicable, in
accordance with the requirements of IFRS 9.

Prepaid staff assets represent the unamortised employee benefit arising from loans provided to employees at favourable
or below-market terms. The benefit is initially recognised based on the difference between the amount advanced and the
fair value of the loan, where applicable, and is recognised as an employee benefit expense over the period in which the
related employee services are received. The unamortised balance is recognised as a non-financial asset until the related
employee benefit is recognised in profit or loss.
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3  New Standards, amendments, interpretations
3.1  New Standards, amendments, interpretations issued but not yet effective

IFRS 18 — Presentation and Disclosure in Financial Statements

The effective date of the amendment is to be determined by the IASB.

Amendments to IAS 21 — Translation to a Hyperinflationary Presentation Currency

IFRS 18, replaces IAS 1 presentation of financial statement, sets out significant new requirements for how financial
statements are presented, with particular focus on:

The statement of profit or loss, including requirements for mandatory sub-totals to be presented. IFRS 18 introduces
requirements for items of income and expense to be classified into one of five categories in the statement of profit or
loss. This classification results in certain sub-totals being presented, such as the sum of all items of income and expense
in the operating category comprising the new mandatory ‘operating profit or loss’ sub-total. 

Aggregation and disaggregation of information, including the introduction of overall principles for how information should
be aggregated and disaggregated in financial statements.

IFRS Sustainability Standards issued by ISSB but are not yet effective

If a parent loses control of a subsidiary which does not contain a business, as a result of a transaction with an associate
or joint venture, then the gain or loss on the loss of control is recognised in the parents' profit or loss only to the extent
of the unrelated investors' interest in the associate or joint venture. The remaining gain or loss is eliminated against the
carrying amount of the investment in the associate or joint venture. The same treatment is followed for the
measurement to fair value of any remaining investment which is itself an associate or joint venture. If the remaining
investment is accounted for in terms of IFRS 9, then the measurement to fair value of that interest is recognised in full in
the parents' profit or loss.                                                                                                                                                                                      

Amendments to IFRS 10 and IAS 28: Sale or Contribution of Assets between an Investor and its Associate or
Joint Venture

Change in Accounting Policies

The effective date of the amendment is for years beginning on or after 1 January, 2027.

Disclosures related to management-defined performance measures (MPMs), which are measures of financial performance
based on a total or sub-total required by IFRS Accounting Standards with adjustments made (e.g. ‘adjusted profit or
loss’). Entities will be required to disclose MPMs in the financial statements with disclosures, including reconciliations of
MPMs to the nearest total or sub-total calculated in accordance with IFRS Accounting Standards.

IFRS 18 is effective for annual reporting periods beginning on or after 1 January 2027 with earlier application permitted. 

IFRS 19 Subsidiaries without Public Accountability: 

This is a new standard which may be applied by subsidiaries which do not have public accountability. It is a disclosure
only standard and provides for reduced disclosures for qualifying subsidiaries to apply, while still remaining compliant
with the recognition, measurement and presentation requirements of IFRS accounting standards. The reduced disclosures
provided in IFRS 19 may be applied by the subsidiary in their consolidated, separate or individual financial statements,
provided that the ultimate or any intermediate parent produces consolidated financial statements available for public use
that comply with IFRS accounting standards. A subsidiary has public accountability, and may not apply IFRS 19, if its
debt or equity instruments are traded in a public market or it is in the process of issuing such instruments for trading in a
public market, or if it holds assets in a fiduciary capacity for a broad group of outsiders as one of its primary businesses.                                                                                                                                                                                                                                                                                                                                                                                                                                                           

The amendments to IAS 21 The Effects of Changes in Foreign Exchange Rates provide guidance on how an entity should
translate financial statements when its presentation currency is hyperinflationary, while its functional currency is not
hyperinflationary.

The amendments clarify the translation requirements in situations where an entity presents its financial statements in a
currency that is subject to hyperinflation. They are intended to improve consistency in the application of IAS 21 and
provide clearer guidance on the appropriate translation approach.

The amendments are effective for annual reporting periods beginning on or after 1 January 2027, with earlier application
permitted.

The Financial statements have been prepared in accordance with the International Financial Reporting standard on A
basis consistent with the prior year. There is no change in accounting policy because of new or revised standards.

The financial statements have been prepared in accordance with International Financial Reporting Standards on a basis
consistent with the prior year. There is no change in accounting policy because of new or revised standards.
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3  New Standards, amendments, interpretations (Continued)

3.1

3.2 New Standards and Interpretations Effected This Year

IFRS 20 — Regulatory Assets and Regulatory Liabilities

IFRS 20 replaces IFRS 14 Regulatory Deferral Accounts and is effective for annual reporting periods beginning on or after
1 January 2029, with earlier application permitted.

The Effects of Changes in Foreign Exchange Rates does not include explicit requirements on the exchange rate an entity
uses when the spot exchange rate is not observable. This amendment:

An entity does not apply the amendments retrospectively. Instead, an entity recognises any effect of initially applying the
amendments as an adjustment to the opening balance of retained earnings when the entity reports foreign currency
transactions. When an entity uses a presentation currency other than its functional currency, it recognises the cumulative
amount of translation differences in equity.

The amendments is effective for annual reporting periods beginning on or after 1 January 2025. Earlier application is
permitted. The amendment has no material Impact on the Bank's financial statements. 

Specify when a currency is exchangeable into another currency and when it is not — a currency is
exchangeable when an entity is able to exchange that currency for the other currency through markets or exchange
mechanisms that create enforceable rights and obligations without undue delay at the measurement date and for a
specified purpose; a currency is not exchangeable into the other currency if an entity can only obtain an insignificant
amount of the other currency.

Specify how an entity determines the exchange rate to apply when a currency is not exchangeable — when a
currency is not exchangeable at the measurement date, an entity estimates the spot exchange rate as the rate that
would have applied to an orderly transaction between market participants at the measurement date and that would
faithfully reflect the economic conditions prevailing.

Require the disclosure of additional information when a currency is not exchangeable — when a currency is
not exchangeable an entity discloses information that would enable users of its financial statements to evaluate how a
currency’s lack of exchangeability affects, or is expected to affect, its financial performance, financial position and cash
flows.

 New Standards, amendments, interpretations issued but not yet effective (Continued)

The Standard requires eligible entities to recognise and provide information about regulatory assets, regulatory liabilities,
regulatory income and regulatory expenses arising from differences in the timing between the supply of regulated goods
or services and the recovery or recognition of the related compensation.

IAS 21 - Lack of Exchangeability (Amendments to IAS 21)
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4 Financial risk management

4.1 Introduction

4.1.1 Risk management structure

4.1.2 Risk measurement and reporting systems

4.1.3 Risk mitigation

4.2 Financial instruments by category 
Categories of financial assets

The Bank's classification of its financial assets is summarized in the table below:

Notes
At fair value 
through OCI

At amortized 
cost Total

ETB'000 ETB'000 ETB'000

Cash and bank balances 19                      -            31,102,128         31,102,128 
Loans and advances to customers 20                      -            96,916,818         96,916,818 
Investment securities:
    - At fair value through OCI 21           1,172,096                       -             1,172,096 
    - At amortized cost 21                      -              9,256,985           9,256,985 
Other assets 23                      -              2,673,352           2,673,352 

Total financial assets          1,172,096       139,949,283     141,121,379 

Cash and bank balances 19                      -            16,450,674         16,450,674 
Loans and advances to customers 20                      -            77,280,767         77,280,767 
Investment securities:
    - At fair value through OCI 21              616,175                       -               616,175 
    - At amortized cost 21                      -              8,563,568           8,563,568 
Other assets 23                      -              2,928,048           2,928,048 

Total financial assets             616,175       105,223,057     105,839,232 

Risk is inherent in the Bank’s activities, but is managed through a process of ongoing identification, measurement and
monitoring, subject to risk limits and other controls. This process of risk management is critical to the Bank’s continuing
profitability and each individual within the Bank is accountable for the risk exposures relating to his or her responsibilities. The
Bank is exposed to credit risk, liquidity risk and market risk. It is also subject to country risk and various operating risks.

Risk management is one component of all core banking processes of the Bank. In its day-to-day activities the Bank is exposed to
various types of Banking risks, the most important of which are credit risk, liquidity risk, foreign exchange risk, interest rate risk
and operational risk. The Bank has established a comprehensive risk management system in line with internationally accepted
risk management principles and best practices with the necessary adoption to suit its core business activity.

The Bank’s risk management and control is based on the following key principles:
• The Board of Directors approves the risk management policies of the Bank and ensures their implementation.
• The management is responsible for implementing the policies in a manner that limits risks associated with each risk exposure.
• Appropriate and effective internal control exists to safeguard assets and to ensure compliance with relevant laws, regulations
and institutional policies.
• The risk management and monitoring is supported by a management information system that supplies timely and consolidated
reports on the financial conditions, operating performance and risk exposure of the Bank.

The Independent Risk Management and Compliance Department is established to review compliance with the approved risk
management policies and various risk related committees are established which are responsible for the implementation of the
risk management policies.

The Bank’s risks are measured using a method that reflects both the expected loss likely to arise in normal circumstances and
unexpected losses, which are an estimate of the ultimate actual loss based on statistical models. The Bank also runs worst-case
scenarios that would arise in the event that extreme events which are unlikely to occur do, in fact, occur.

Monitoring and controlling risks is primarily performed based on limits established by the Bank. These limits reflect the business
strategy and market environment of the Bank as well as the level of risk that the Bank is willing to accept, with additional
emphasis on selected regions. In addition, the Bank’s policy is to measure and monitor the overall risk bearing capacity in
relation to the aggregate risk exposure across all risk types and activities.

Risk controls and mitigants, identified and approved for the Bank, are documented for existing and new  processes and systems.

The adequacy of these mitigants is tested on a periodic basis through administration of control self-assessment questionnaires,
using an operational risk management tool which requires risk owners to confirm the effectiveness of established controls. These
are subsequently audited as part of the review process.

30-Jun-26

30-Jun-25
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4 Financial risk management (continued)

4.3 Credit risk

Management of credit risk

(a) Probability of Default

(b) Loss Given Default

(c) Exposure at Default

Credit related commitments risks

Maximum exposure to credit risk before collateral held or credit enhancements

(a) Types of credit exposure

 30 June 2026  30 June 2025 
Notes ETB'000 ETB'000

Cash and bank balances 19         31,102,128       16,450,674 
20         96,916,818       77,280,767 

    - At fair value through OCI 21          1,172,096            616,175 
21          9,256,985         8,563,568 

23          2,673,352         2,928,048 

      141,121,379      105,839,232 
Credit risk exposures relating to off balance sheets are as follows:
Loan commitments 42          2,802,192         1,356,103 
Letter of credit and other credit related obligations 41         31,485,159       13,459,640 

        34,287,351       14,815,743 
    175,408,730   120,654,975 Total maximum exposure  

Investment securities:

    - At amortized cost
Other assets

Credit risk is the probability that a counterparty of the Bank will not meet its obligations in accordance with agreed terms and
conditions which may lead to financial loss. The Bank is exposed to credit risk due to activities such as loans and advances, loan
commitments arising from lending activities, credit enhancement provided such as financial guarantees and letter of credit.

The Bank adopts a conservative approach to credit risk. 

In measuring credit risk of loans and receivables to various counterparties, the Bank considers the character and capacity of the
obligor to pay or meet contractual obligations, current exposures to the counter party/obligor and its likely future developments,
credit history of the counterparty/obligor; and the likely recovery ratio in case of default obligations-value of collateral and other
ways out. Our credit exposure comprises wholesale and retail loans and receivables which are developed to reflect the needs of
our customers. The Bank’s policy is to lend principally on the basis of our customer’s repayment capacity through quantitative
and qualitative evaluation. However we ensure that our loans are backed by collateral to reflect the risk of the obligors and the
nature of the facility.

In the estimation of credit risk, the Bank estimate the following parameters:

This is the probability that an obligor or counterparty will default over a given period, usually one year. This can be calculated on
portfolio by portfolio basis or collectively depending on availability of historical data.

Loss Given Default is defined as the portion of the loan determined to be irrecoverable at the time of loan default (1 – recovery
rate). Our methods for estimating LGD includes both quantitative and qualitative factors.

This represents the amount that is outstanding at the point of default. Its estimation includes the drawn amount and expected
utilization of the undrawn commitment at default.

The Bank holds collateral against loans and receivables to customers in the form of bank guarantees and property. Estimates of
fair value are based on the value of collateral assessed at the time of borrowing, and generally are not updated except when a
loan is individually assessed as impaired. 

The Bank's maximum exposure to credit risk at 30 June 2026 and 30 June 2025 respectively, is represented by the net carrying
amounts in the statement of financial position.

Loans and advances to customers
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4.3 Credit risk (continued)

 Maximum 
exposure to 

credit risk 

Secured 
against 

properties Others  Total 
30 June 2026 Notes ETB'000 ETB'000 ETB'000 ETB'000

Import       17,904,088        20,978,739                      -         20,978,739 
Manufacturing       13,902,564        16,455,424                      -         16,455,424 
Export       15,118,406        14,311,973                      -         14,311,973 
Domestic trade and service       12,461,714        20,061,107                      -         20,061,107 
Building construction       10,963,767        15,253,094                      -         15,253,094 
Transport       14,435,102        12,073,852                      -         12,073,852 
Interest free financing - Murabaha         7,209,850         6,665,008                      -           6,665,008 
Staff loan         2,239,273         5,900,043                      -           5,900,043 
Hotel and tourism         1,289,845         3,548,310                      -           3,548,310 
Diaspora housing loan            889,750         1,663,326                      -           1,663,326 
Personal loans         1,944,290         2,438,835                      -           2,438,835 
Health services            415,432            877,240                      -              877,240 
Merchandise loans              20,732                     -               504,268            504,268 
Mines power and water resource            220,220            347,709                      -              347,709 
Agriculture            228,952            408,704                      -              408,704 
Advance against import bills            250,836                     -               132,326            132,326 

20       99,494,821      120,983,366             636,594      121,619,960 

 Maximum 
exposure to 

credit risk 

Secured 
against 

properties Others  Total 
30 June 2025 Notes ETB'000 ETB'000 ETB'000 ETB'000

Import       14,735,513        18,888,234                      -         18,888,234 
Manufacturing       14,262,158        17,765,051                      -         17,765,051 
Export       11,505,102        10,623,837                      -         10,623,837 
Domestic trade and service         9,053,868        12,012,892                      -         12,012,892 
Building construction         7,116,759        19,425,141                      -         19,425,141 
Transport         9,153,471         8,406,777                      -           8,406,777 
Interest free financing - Murabaha         6,628,984         6,602,386                      -           6,602,386 
Staff loan         3,376,375         5,094,926                      -           5,094,926 
Hotel and tourism         1,248,235         4,296,143                      -           4,296,143 
Diaspora housing loan         1,015,188         1,933,104                      -           1,933,104 
Personal loans            572,738         2,053,986                      -           2,053,986 
Health services            362,186         1,694,137                      -           1,694,137 
Merchandise loans              24,998                     -                 91,841              91,841 
Mines power and water resource              16,301              15,000                      -                15,000 
Agriculture            241,037 455,520                                -              455,520 
Advance against import bills              12,330                     -                        -                       -   

20       79,325,244      109,267,133               91,841      109,358,974 

(c) Assets obtained by taking possession of collateral

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Properties               302,719             180,665 

Details of assets obtained by the Bank during the year by taking possession of collaterals held as security against loans and
receivables at the year end are shown below.

The Bank's policy is to pursue timely realization of the collateral in a timely manner. The Bank does not generally use the non-
cash collateral for its own operations.

(b) Types of collateral or credit enhancement

The table below shows the Bank's maximum exposure to credit risk which is represented by the net carrying amounts of
loans(per sector) in the statement of financial position and the fair value of collaterals and credit enhancements held at 30 June
2026 and 30 June 2025 respectively.

Collaterals held

Collaterals held
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4 Financial risk management (continued)

4.3 Credit risk (continued)

Maximum exposure to credit risk before collateral held or credit enhancements (continued)

(c) Assets obtained by taking possession of collateral (continued)

● Internally collected data on customer behavior - e.g. utilization of credit card facilities
● Affordability metrics 

iii) Credit risk grades 

The Bank allocates each exposure to a credit risk grade based on a variety of data that is determined to be predictive of the risk
of default and applying experienced credit judgment. Credit risk grades are defined using qualitative and quantitative factors
that are indicative of risk of default. These factors vary depending on the nature of the exposure and the type of borrower.

Credit risk grades are defined and calibrated such that the risk of default occurring increases exponentially as the credit risk
deteriorates so, for example, the difference in risk of default between credit risk grades 1 and 2 is smaller than the difference
between credit risk grades 2 and 3. Each exposure is allocated to credit risk grade on initial recognition based on available
information about the borrower. Exposures are subject to ongoing monitoring, which may result in an exposure being moved to a 
different credit risk grade. The monitoring typically involves use of the following data;
Term loan exposures

● Information obtained during periodic review of customer files - e.g. audited financial statements, management accounts,
budgets and projections. Examples of areas of particular focus are: gross profit margins, financial leverage ratios, debt service
coverage, compliance

● Date from credit reference agencies, press articles, changes in external credit ratings
● Actual and expected significant changes in the political, regulatory and technological environment of the borrower or in its
business activities 

● the remaining lifetime probability of default (PD) as at the reporting date; with 

● the remaining lifetime PD for this point in time that was estimated at the time of initial recognition of the exposure (adjusted
where relevant for changes in prepayment expectations).

● the Bank uses three criteria for determining whether there has been a significant increase in credit risk:
● quantitative test based on movement in PD;
● qualitative indicators; and 
● a back stop of 30 days past due, 

Amounts arising from ECL

i) Inputs, assumptions  and techniques used for estimating impairment

See accounting policy in Note 1.9.

ii) Significant  increase in credit risk

When determining Wheater the risk of default on financial instrument has increased significantly since initial recognition, the
Bank considers reasonable and supportable information that is relevant and available without undue cost or effort. This includes
both quantitative and qualitative information and analysis, based on the banks Historical experience and expert credit
assessment and including forward looking information.

The objective of the assessment is to identify whether a significant increase in credit risk has occurred for an exposure by
comparing:

i) Loan and advances to corporate customers

The general creditworthiness of a customer tends to be the most relevant indicator of credit quality of a loan extended to it.
However, collateral provides additional security and the Bank generally requests that corporate borrowers provide it. Staff loans
are secured to the extent of the employee's continued employment in the Bank. The Bank may take collateral in the form of a
first charge over real estate, liens and guarantees.                                                       

Because of the Bank's focus on corporate customer's creditworthiness, the Bank doesn't routinely update the valuation of
collateral held against all loans to corporate customers. Valuation of collateral is updated when the loan is put on a watch list and
the loan is monitored more closely. For credit impaired loans ,the Bank obtains appraisal of collateral because it provides input
into determining the management credit risk actions.

ii) Investment Securities designated as at FVTPL

As at 30 June 2026 and 30 June 2025, the Bank had no exposure to credit risk of the investment securities designed as at
FVTPL.
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4.3 Credit risk (continued)

● the borrower is more than 90 days past due on any material credit obligation to the Bank.
● Overdrafts are considered as being past due once the customer has breached an advised limit or been advised of a limit
smaller than the current amount outstanding; or
● it is becoming probable that the borrower will restructure the asset as a result of bankruptcy due to the borrower's inability to
pay its credit obligations. 

vii) Indicators of default

In assessing whether a borrower is in default, the Bank considers indicators that are:
● qualitative: e.g. breaches of covenant;

● the average time between the identification of a significant increase in credit risk and default appears reasonable;

● exposures are not generally transferred directly from 12-month ECL measurement to credit-impaired; and

● there is no unwarranted volatility in loss allowance from transfers between 12-month PD (stage 1) and lifetime PD (Stage 2).

vi) Definition of default

The Bank considers a financial asset to be default when:

● the borrower is unlikely to pay its credit obligations to the Bank in full, without recourse by the Bank to actions such as
realizing security (if any is held);

● quantitative: e.g. overdue status and non-payment on another obligation of the same issuer to the Bank; and
● based on data developed internally and obtained from external sources. 
● Inputs into to assessment of whether a financial instrument is in default and their significance may vary over time to reflect
changes in circumstances.
The definition of default largely aligns with that applied by the Bank for regulatory capital purpose.

The credit risk may also be deemed to have increased significantly since initial recognition based on qualitative factors linked to
the Bank's credit risk management processes that may not otherwise be fully reflected in its quantitative analysis on a timely
basis. This will be the case for exposures that meet certain heightened risk criteria, such as placement on a watch list. Such
qualitative factors are based on its expert judgment and relevant historical experiences. 

As a backstop, the Bank considers that a significant increase in credit risk occurs on later than when a asset is more than 30
days past due. Days past due are determined by counting the number of days since the earliest elapsed due date in respect of
which full payment has not been received. due dates are determined without considering any grace period that might be
available to the borrower. 

If there is evidence that there is no longer a significant increase in credit risk relative to initial recognition, then the loss
allowance on an instrument returns to being measured as 12-month ECL. Some qualitative indicators of an increase in credit
risk, such as delinquency or forbearance, may be indicative of an increased risk of default that persists after the indicator itself
has ceased to exist. In these cases, the Bank determines a probation period during which the financial asset is required to
demonstrate good behavior to provide evidence that its credit risk has declined sufficiently. When contractual terms of a loan
have been modified, evidence that the criteria for recognizing lifetime ECL are no longer met includes a history of up-to-date
payment performance against the modified contractual terms. 

The Bank monitors the effectiveness of the criteria used to identify significant increases in credit risk by regular reviews to
confirm that:

● the criteria are capable of identifying significant increase in credit risk before an exposure is in default;

● the criteria do not align with the point in time when an asset becomes 30 days past due;

● Requests for and granting of forbearance 
● Existing and forecast changes in business financial and economic conditions

iv) Generating the term structure of PD

Credit risk grades are a primary input into the determination of the term structure of PD for exposures. The Bank collects
performance and default information about its credit risk exposures analyzed by type of product and borrower as well as by
credit risk grading. The Bank employs statistical models to analyze the data collected and generate estimates of remaining
lifetime PD of exposures and how these are expected to change as a result of the passage of time. 

v) Determining whether credit risk has increased significantly 

The Bank assesses whether credit risk has increased significantly since initial recognition at each reporting date. Determining
whether an increase in credit risk is significant depends on the characteristics of the financial instrument and the borrower. 

Amounts arising from ECL

Overdraft exposures 

● Payment record - this includes overdue status as well as a range of variables about payment ratio 
● Utilization of the granted limit
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4.3 Credit risk (continued)

Sector 
(Product)

Agriculture, 
Personal loans 
and Staff loan

Current 
account bal, 
USD

G&S bal, 
USD

Trade, goods 
bal, USD

Domestic Trade 
and Services 

Import 
cover 
months

Services exp, 
LCU

Total revenue, 
LCU

Building and 
Construction, 
Manufacturing, 
and production

G&S imp, 
LCU

Private final 
cons, LCU

Trade, goods 
bal, USD

Export and 
Import

Use of IMF 
credit/cap, 
USD

Total 
revenue, 
USD

LCU/USD, eop

Import cover 
months

CPI inflation, 
2010=100, eop

CPI inflation, 
2010=100, 
eop

Capex, LCU

Import cover 
months

Nominal 
Effective 
Exchange 
Rate Index

Total expend, 
USD

Services imp, 
USD

Nominal 
Effective 
Exchange Rate 
Index

Current account 
bal, USD

Budget bal, USD

Capex, USD

Goods imp, 
USD

Total govt debt, 
LCU

Macro economic factors

The FLI model incorporates forward-looking macroeconomic conditions through portfolio-specific adjustments developed for four
clusters of statistically comparable economic sectors. These adjustments provide a common industry reference for member
banks, subject to each bank’s approved IFRS 9 governance, validation and management judgement.

For each cluster, three macroeconomic scenarios are modelled: base, upside and downside. The scenarios are developed from
Fitch Ratings forecasts and scenario-specific assumptions. Probability weights are derived from the historical distribution of
cluster-level NPL ratios over ten semi-annual observations from December 2021 to June 2026.

Historical credit risk performance is represented by cluster-level NPL ratios calculated as aggregate Stage 3 outstanding balances
divided by aggregate total gross loan balances. Macroeconomic inputs comprise historical Ethiopian data and forward-looking
projections from Fitch Ratings, an independent external provider.

The macroeconomic variables are screened using an absolute correlation threshold of 50% which is statistical best practice,
followed by assessments of economic plausibility and multicollinearity. Variables meeting both the quantitative and qualitative
criteria are retained for the modelling process. 
Principal Component Analysis is applied to the selected variables to derive a composite macroeconomic index for each cluster and
mitigate multicollinearity. The relationship between the composite index and historical cluster-level NPL ratios is then modelled to
quantify credit risk sensitivity and derive probability-weighted macroeconomic adjustment factors. 

The key drivers for credit risk for each of the Bank’s economic sectors is summarized below:

Amounts arising from ECL

viii) Incorporation of forward-looking information 
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Macro Economic Information

Macro-economic factor 2024 2025 2026
CPI inflation, 2010=100, eop                              944                            1,067                             1,195 
CPI inflation, 2010=100, avg                              964                            1,127                             1,276 
Total debt service, LCU         98,864,143,239        195,771,067,239         315,190,348,840 
Total debt service, USD            1,462,645,000            1,688,140,000              2,070,855,000 
Total debt service/cap, USD                                 11                                 13                                   15 
Use of IMF credit, LCU       173,964,221,650        353,471,027,200         450,363,006,000 
Use of IMF credit, USD            1,703,500,000            2,485,000,000              2,724,000,000 
Use of IMF credit/cap, USD                                 13                                 19                                   20 
Total govt debt, LCU       4,831,770,464,500    7,092,427,370,000      8,528,988,000,000 
Total govt debt, USD         56,080,000,000          50,175,000,000           51,610,000,000 
Total govt debt/cap, USD                              431                               375                                376 
G&S exp, LCU       613,920,500,000        700,861,500,000         803,019,500,000 
G&S exp, USD            9,217,423,626            6,657,107,086              5,297,772,455 
G&S imp, LCU       1,301,269,500,000    1,484,423,500,000      1,687,460,000,000 
G&S imp, USD         19,542,132,909          14,098,507,327           11,140,321,060 
G&S bal, LCU     (823,414,009,200)      (1,212,724,966,200)    (1,746,386,743,750)
G&S bal, USD        (12,017,000,000)        (11,171,000,000)          (11,409,500,000)
Transport & comms nom GVA, LCU       348,182,000,000        418,931,000,000         509,268,000,000 
Transport & comms nom GVA, USD            5,192,643,199            3,957,960,611              3,348,856,134 
Finance, public sector nom GVA, LCU       1,775,622,500,000    2,095,806,500,000      2,360,882,500,000 
Finance, public sector nom GVA, USD         26,168,338,725          20,136,675,501           15,542,266,542 
Trade, accom & food nom GVA, LCU       1,600,576,000,000    1,916,969,500,000      2,137,322,500,000 
Trade, accom & food nom GVA, USD         23,490,796,639          18,429,095,862           14,079,757,031 
Utilities nom GVA, % GDP                                   1                                   1                                     0 
Budget bal, LCU     (227,042,000,000)      (239,859,500,000)        (349,953,000,000)
Budget bal, USD          (3,435,244,621)          (2,301,468,806)            (2,261,925,704)
Goods imp, LCU       1,229,003,419,800    2,250,866,360,800      3,495,783,871,000 
Goods imp, USD         17,475,000,000          20,221,000,000           22,839,000,000 
Goods exp, LCU       325,231,662,650        771,227,727,650      1,315,885,537,750 
Goods exp, USD            4,525,500,000            6,697,500,000              8,595,500,000 
Trade, goods bal, LCU     (903,799,057,650)      (1,479,638,633,150)    (2,179,898,333,250)
Trade, goods bal, USD        (12,950,000,000)        (13,523,500,000)          (14,243,500,000)
STER, Economic Growth                                 20                                 10                                   15 
Services imp, LCU       435,786,095,400        636,996,178,900         938,076,939,750 
Services imp, USD            6,569,500,000            5,712,500,000              6,156,000,000 
Services exp, LCU       516,129,843,200        903,868,545,200      1,371,588,529,250 
Services exp, USD            7,502,000,000            8,064,500,000              8,990,000,000 
Current account bal, USD          (4,373,000,000)          (3,110,000,000)            (3,055,000,000)
Trade, services bal, LCU         80,343,747,800        266,872,366,300         433,511,589,500 
Trade, services bal, USD               932,500,000            2,352,000,000              2,834,000,000 
Broad money (% GDP) - Sovereign Scorecard                                 19                                 18                                   17 
Import cover months                                   1                                   2                                     3 
Real GDP, USD (PPP) constant 2010       260,680,512,078        280,868,102,602         302,764,565,715 
Nominal GDP, LCU         10,237,224,000,000     12,810,021,000,000    15,166,203,500,000 
Nominal GDP/cap, USD                           1,159                               909                                728 
Nominal GDP, USD       151,010,901,099        121,238,539,526           99,893,205,132 
Nominal GDP, USD (PPP)       413,416,542,668        457,383,695,022         501,069,643,065 
Real GDP, LCU (2010 prices)       1,115,869,000,000    1,202,284,000,000      1,296,014,000,000 
Real GDP, USD (2010 prices)         77,439,276,593          83,436,320,231           89,941,011,548 
Real GDP/cap, LCU                           8,556                            8,985                             9,444 
Real GDP/cap, USD (2010 prices)                              594                               624                                655 
Private final cons, LCU       8,153,314,500,000     10,338,613,000,000    12,286,377,500,000 
Private final cons/cap, LCU                         62,422                         77,214                           89,479 
Private final cons, USD       120,076,607,802          97,695,959,563           80,936,930,713 
Private final cons/cap, USD                              922                               732                                590 
Private final cons, LCU (2010 prices)       809,576,500,000        868,142,000,000         912,745,000,000 
Private final cons, USD (2010 prices)         56,183,134,855          60,247,473,906           63,342,840,884 
Private final cons/cap, LCU (2010 prices)                           6,207                            6,489                             6,652 
Govt final cons, LCU       600,553,500,000        693,678,500,000         788,168,500,000 
Govt final cons/cap, LCU                           4,602                            5,182                             5,741 
Govt final cons, USD            8,981,237,743            6,598,424,767              5,201,128,032 
Govt final cons/cap, USD                                 69                                 49                                   38 
Govt final cons, LCU (2010 prices)         91,139,000,000          96,639,000,000         100,024,500,000 
Govt final cons, USD (2010 prices)            6,324,880,635            6,706,570,620              6,941,518,155 
Govt final cons/cap, LCU (2010 prices)                              699                               722                                729 
Savings, LCU            2,259,646,500,000    2,813,748,000,000      2,727,280,000,000 
Savings/cap, LCU                         17,269                         21,049                           19,881 
Lending rate, %, avg                                 15                                 15                                   14 
Lending rate, %, eop                                 15                                 15                                   13 
M1, LCU       584,105,000,000        660,745,000,000         747,570,000,000 
M1, LCU       584,105,000,000        660,745,000,000         747,570,000,000 
M2, LCU       1,932,335,000,000    2,247,120,000,000      2,613,620,000,000 

The economic scenarios used as at 30 June 2026 included the following key indicators for Ethiopia for the years 2024 to 2026:

Amounts arising from ECL (continued)
viii) Incorporation of forward-looking information (continued)
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M2, LCU       1,932,335,000,000    2,247,120,000,000      2,613,620,000,000 
Total employment                 38,138,900                  39,189,350                   48,031,600 
Total revenue, LCU       802,382,500,000    1,229,344,000,000      1,839,128,000,000 
Total revenue, USD         11,941,431,529          11,047,662,877           12,048,698,831 
Total expend, LCU       1,029,424,500,000    1,469,203,000,000      2,189,081,000,000 
Total expend, USD         15,376,676,150          13,349,128,070           14,310,623,946 
Current expend, LCU       617,737,500,000        860,970,500,000      1,256,472,000,000 
Current expend, USD            9,287,824,333            7,813,575,990              8,228,997,676 
Capex, LCU       411,687,500,000        608,233,500,000         932,609,000,000 
Capex, USD            6,088,857,870            5,535,561,747              6,081,626,858 
Budget bal, LCU     (227,042,000,000)      (239,859,500,000)        (349,953,000,000)
Budget bal, USD          (3,435,244,621)          (2,301,468,806)            (2,261,925,704)
LCU/USD, avg                                 69                               111                                152 
LCU/USD, eop                                 91                               141                                165 
Nominal Effective Exchange Rate Index                                 30                                 19                                   13 
Real effective exchange rate index                              173                               126                                   96 
Political Risk Index                                 59                                 59                                   59 
Central bank policy rate, %, eop                                 11                                 15                                   16 

As at June 2026 Upside Median/
Central Downside

Cluster 1 0.00% 90.00% 10.00%
Cluster 2 10.00% 80.00% 10.00%
Cluster 3 10.00% 70.00% 20.00%
Cluster 4 10.00% 70.00% 20.00%

As at June 2025 Upside Median/
Central Downside

Cluster 1 6.67% 73.3% 20.00%
Cluster 2 13.33% 73.3% 13.33%
Cluster 3 13.33% 66.7% 20.00%
Cluster 4 13.33% 66.7% 20.00%

Generally, forbearance is a qualitative indicator of significant increase in credit risk and an expectation of forbearance may
constitute evidence that an exposure is credit-impaired. A customer needs to demonstrate consistently good payment behavior
over a period of time before the exposure is no longer considered to be credit-impaired/in default or the PD is considered to have
decreased such that the loss allowance reverts to being measures at an amount equal to Stage 1. 

The contractual terms of a loan may be modified for a number of reason, including changing market conditions, customer
retention and other factors not related to a current or potential credit deterioration of the customer. An existing loan whose
terms have been modified may be derecognized and the renegotiated loan at fair value in accordance with the accounting policy
set out.
When the term of a financial asset are modified and the modification does not result in derecognition, the determination of
whether the asset's credit risk has increased significantly reflects comparison of: its remaining lifetime PD at the reporting date
based on the modified terms; with the remaining lifetime PD estimated based on data on initial recognition and the original
contractual terms.

When modification results in derecognition, a new loan is recognized and allocated to Stage 1 (assuming it is not credit-impaired
at that time).

The Bank renegotiates loans to customers in financial difficulties (referred to as 'forbearance activities') to maximize collection
opportunities and minimize the risk of default. Under the Bank's forbearance policy, loan forbearance is granted on a selective
basis if the debtor is currently in default on its debt or if there is a high risk of default, there is evidence that the debtor made all
reasonable efforts to pay under the original contractual terms and the debtor is expected to be able to meet the revised terms.

The revised terms usually include extending the maturity, changing the timing of interest payments and amending the terms of
loan covenants. Both retail and corporate loans are subject to the forbearance policy. The Bank Credit Committee regularly
reviews reports on forbearance activities. 

For financial assets modified as part of the Bank's forbearance policy, the estimate of PD reflects whether the modification has
improved or restored the Bank's ability to collect interest and principal and the Bank's previous experience of similar forbearance
action. As part of this process, the Banks evaluates the borrower's payment performance against the modified contractual terms
and considers various behavioral indicators.

Amounts arising from ECL

ix) Modified financial assets

Predicted relationships between the key indicators and default rates on various portfolios of financial assets have been developed 
based on analyzing semi-annual historical data over the past 5 years.

Scenario probability weightings
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xi) Loss  allowance

Loans and advances to customers (on balance sheet exposures)

30 June 2026  Stage 1  Stage 2  Stage 3  Total 
ETB'000 ETB'000 ETB'000 ETB'000

Balance as at 1 July 2025            209,339              36,108          1,799,030         2,044,477 
Transfer to stage 1 (12 months ECL)              72,817                     -                        -                72,817 
Transfer to stage 2 (Lifetime ECL not credit impaired)                     -                14,621                      -                14,621 
Transfer to stage 3 (Lifetime ECL credit impaired)                     -                       -               446,087            446,087 
Balance as at 30 June 2026            282,156              50,729          2,245,117         2,578,003 

The following tables show reconciliations from the opening to the closing balance of the loss allowance by class of financial
instrument.

● LTV ratio for retail mortgages;
● date of initial recognition;
● remaining term to maturity;
● industry; and
● geographic location of the borrower.

The groupings are subject to regular review to ensure that exposures within a particular group remain appropriately
homogeneous. 

Amounts arising from ECL

x) Measurement of ECL (Continued)

Where modelling of a parameter is carried out on a collective basis, the financial instruments are grouped on the basis of shared
risk characteristics that include:
● instrument type;
● credit risk grading;
● collateral type; 

ECL for exposures in Stage 1 is calculated by multiplying the 12-month PD by LGD and EAD. Lifetime ECL is calculated by
multiplying the lifetime PD by LGD and EAD.

The methodology of estimating PDs is discussed above under the heading 'Generating the term structure of PD'. LGD is the
magnitude of the likely loss if there is a default. The Bank estimated LGD parameters based on the history of recovery rates of
claims against defaulted counterparties. The LGD models consider the structure, collateral, seniority of the claim, counterparty
industry and recovery costs of any collateral that is integral to the financial asset. 

EAD represents the expected exposure in the event of a default. The Bank derives the EAD from the current exposure to the
counterparty and potential changes to the current amount allowed under the contract and arising from amortization. The EAD of
a financial asset is its gross carrying amount at the time of a default. For lending commitments, the EADs are potential future
amounts that may be drawn under the contract, which are estimated based on historical observations and forward-looking
forecasts. For financial guarantees, the EAD represents the amount of the guaranteed exposure when the financial guarantee
becomes payable. For some financial assets, EAD is determined by modelling the range of possible exposure outcomes at various
points in time using scenario and statistical techniques.

As described above, and subject to using a maximum of a 12-month PD for Stage 1 financial assets, the Bank measures ECL
considering the risk of default over the maximum contractual period (including any borrower's extension options) over which it is
exposed to credit risk, even if, for credit risk management purposes, the Bank considers a longer period. 

The maximum contractual period extends to the date at which the Bank has the right to require repayment of an advance or
terminate a loan commitment or guarantee.

However, for overdrafts that including both a loan and an undrawn commitment component, the Bank measures ECL over a
period longer than the maximum contractual period if the Bank's contractual ability to demand repayment and cancel the
undrawn commitment does not limit the Bank's exposure to credit losses to the contractual notice period. These facilities do not
have a fixed term or repayment structure and are managed on a collective basis. The Bank can cancel them with immediate
effective but this contractual right is not enforced in the normal day-to-day management, but only when the Bank becomes
aware of an increase in credit risk at the facility level. This longer period is estimated taking into account the credit risk
management actions that the Bank expects to take, and that serve to mitigate ECL. These include a reduction in limits,
cancellation of the facility and/or turning the outstanding balance into a  loan with fixed repayment terms.

x) Measurement of ECL
The key inputs into the measurement of ECL are the term structure of the following variables:
● probability of default (PD);
● loss given default (LGD); and
● exposure at default (EAD).
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4 Financial risk management (continued)

4.3 Credit risk (continued)
 Stage 1  Stage 2  Stage 3  Total 

30 June 2025 ETB'000 ETB'000 ETB'000 ETB'000

Balance as at 1 July 2024            283,213            144,754           1,055,355         1,483,322 
Transfer to stage 1 (12 months ECL)            (73,874)                     -                         -              (73,874)
Transfer to stage 2 (Lifetime ECL not credit impaired)                    -             (108,645)                       -            (108,645)
Transfer to stage 3 (Lifetime ECL credit impaired)                    -                       -                743,674            743,674 
Balance as at 30 June 2025            209,339              36,108           1,799,030         2,044,477 

Financial Assets

 Bank Balance  Bills and 
Bonds  Financial Asset  Total 

ETB'000 ETB'000 ETB'000 ETB'000
Balance as at 1 July 2025              78,941                     -                  54,716            133,657 
Net remeasurement of loss allowance (77,593)           485                 90,741                           13,632 
Balance as at 30 June 2026               1,348                   485              145,457            147,289 

Balance as at 1 July 2024              63,381                   361                54,716            118,458 
Net remeasurement of loss allowance              15,561                 (361)                       -                15,200 
Balance as at 30 June 2025              78,941                     -                  54,716            133,657 

xii) Statement of prudential adjustments

Current Year 
Addition  30 June 2026  30 June 2025 

ETB'000 ETB'000 ETB'000

Total impairment on loans and advances based on accounting policies 533,526           2,578,003         2,044,477 
Total impairment on off balance sheet balances based on accounting policies 452,353 452,353                    -   

985,879 3,030,356 2,044,477

Total impairment on loans and advances based on NBE Directives 374,821           3,045,409         2,670,588 
Total impairment on off balance sheet balances based on NBE Directives 415,799              690,921            275,122 

790,620 3,736,330 2,945,710
Transfer to regulatory risk reserve         (195,259) 1,158,327 901,233

 30 June 2026  30 June 2025 

ETB'000 ETB'000
Opening balance           1,411,043         1,023,680 
Transfer of provision in excess of IFRS requirements            (195,259)            387,363 
Transfer of interest on NPL              724,450                    -   
Total regulatory risk reserve balance 1,940,234 1,411,043

Provisions under prudential guidelines are determined using the time based provisioning prescribed by the National Bank of
Ethiopia (NBE) directives. This is at variance with the expected credit loss model required by IFRS under IFRS 9. As a result of
the differences in the methodology/provision, there will be variances in the impairments allowances required under the two
methodologies.

The proclamation ‘Financial Reporting Proclamation No.847/2014 stipulates that Banks would be required to make provisions for
loans as prescribed in the relevant IFRS Standards when IFRS is adopted.

However, Banks would be required to comply with the following:

(a) Provisions for loans recognized in the income statement should be determined based on the requirements of IFRS. However,
the IFRS provision should be compared with provisions determined under the NBE Directives and the expected impact/changes in
other reserves should be treated as follows:

• Prudential provisions is greater than IFRS provisions; the excess provision resulting should be transferred from the general
reserve (retained earnings) account to a “regulatory risk reserve”.

• Prudential provisions is less than IFRS provisions; IFRS determined provision is charged to the statement of comprehensive
income. The cumulative balance in the regulatory risk reserve is thereafter reversed to the general reserve account.

(b) The non-distributable reserve should be classified under Tier 1 as part of the core capital.
During the year ended 30 June 2026, ETB -195,259 thousand is transferred from the regulatory risk reserve. This amount
represents the difference between the provisions for credit and other known losses as determined under the NBE Directives, and
the impairment reserve as determined in line with IFRS 9 as at year end.

In accordance with the requirements of IFRS, the Bank recognizes interest income on the carrying amount of loans net of
impairment losses, on an accrual basis, using the effective interest rate (EIR) method. However, pursuant to the directives of the
National Bank of Ethiopia, interest income on impaired exposures is required to be derecognized, with particular attention given
to exposures with a higher number of days past due (for example, more than 90 days past due).
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4 Financial risk management (continued)

4.3 Credit risk (continued)

Other financial assets (debt instruments)

(i) Gross loans and receivables to customers per sector is analyzed as follows:  30 June 2026  30 June 2025 
ETB'000 ETB'000

Import        17,904,088      14,735,513 
Export        15,118,406      11,505,102 
Transport        14,435,102        9,153,471 
Manufacturing        13,902,564      14,262,158 
Domestic trade and service        12,461,714        9,053,868 
Building construction        10,963,767        7,116,759 
Interest free financing - Murabaha          7,209,850        6,628,984 
Staff loan          2,239,273        3,376,375 
Personal loans          1,944,290           572,738 
Hotel and tourism          1,289,845        1,248,235 
Diaspora housing loan             889,750        1,015,188 
Health services             415,432           362,186 
Advance against import bills             250,836            12,330 
Agriculture             228,952           241,037 
Mines power and water resource             220,220            16,301 
Merchandise loans               20,732            24,998 

       99,494,821      79,325,244 

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Pass        85,159,431      70,218,619 
         9,100,658        3,755,112 
            228,518           249,876 

Doubtful             223,778        1,064,506 
Loss          4,782,436        4,037,130 

       99,494,821      79,325,244 

Stage 1 Stage 2 Stage 3 30 June 2026 30 June 2025
ETB'000 ETB'000 ETB'000 ETB'000 ETB'000

Stage 1 – Pass    85,159,431                    -                       -           85,159,431       70,218,619 
Stage 2 – Special mention                 -           9,100,658                     -             9,100,658         3,755,112 
Stage 3 - Non performing                 -                      -           5,234,732           5,234,732         5,351,513 
Total gross exposure    85,159,431         9,100,658         5,234,732         99,494,821       79,325,244 
Loss allowance       (282,156)            (50,729)        (2,245,117)          (2,578,003)       (2,044,477)
Net carrying amount    84,877,275         9,049,929         2,989,615         96,916,818       77,280,767 

30 June 2026 30 June 2025
ETB'000 ETB'000

Total gross exposure         99,494,821       79,325,244 
Loss allowance          (2,578,003)       (2,044,477)
Net carrying amount         96,916,818       77,280,767 

(ii) Gross loans and receivables to customers per National Bank of Ethiopia's impairment guidelines is analyzed as 
follows:

The above table represents a worse case scenario of credit risk exposure of the Bank as at the reporting dates without taking
account of any collateral held or other credit enhancements attached. The exposures are based on net carrying amounts as
reported in the statement of financial position.

Management is confident in its ability to continue to control and effectively manage the credit risk exposure in the Bank's loan
and advances portfolio.

The balance shown above are before accrual of interest receivables and IFRS 9 measurement.  

Special mention
Substandard

 
The following table sets out information about the credit quality of financial assets, measured at amortized cost, FVOCI debit
instrument and available for sale debt assets . Unless specifically indicated, for financial assets, the amounts in the table
represents gross caring amount.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      

The loss allowance for loans and advances to customers also includes the loss allowance for loan commitments and financial
guaranties  contracts.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
Loans and advances to customers at amortized cost
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4.4 Liquidity risk

Other financial assets 

30 June 2026  Gross 
exposure 

 Loss 
allowance 

 Net carrying 
amount 

Notes ETB'000 ETB'000 ETB'000
Cash and balances with banks 19       31,103,476              (1,348)         31,102,128 
Investment securities (debt instruments) 21         9,257,470                 (485)          9,256,985 
Other financial assets 23         2,673,352           (145,457)          2,527,896 

Totals       43,034,298           (147,289)         42,887,009 

30 June 2025

Cash and balances with banks 19       16,529,616            (78,941)         16,450,674 
Investment securities (debt instruments) 21         8,563,568                     -            8,563,568 
Other financial assets 23         2,928,048            (54,716)          2,873,332 
Totals       28,021,232           (133,657)         27,887,574 

Commitments and Guarantees

4.4.1 Management of liquidity risk

4.4.2 Maturity analysis of financial liabilities

0 - 30 days 31 - 90 days 91 - 180 days 181 - 365 days Over 1 year Total
30 June 2026 ETB'000 ETB'000 ETB'000 ETB'000 ETB'000 ETB'000

Deposit from customers   27,530,290     11,083,862         16,823,426         26,810,097          27,997,438       110,245,113 
Due to financial institutions     2,631,735       3,605,179           3,728,104           2,723,036            1,056,636         13,744,690 
Other liabilities        692,763          485,816             765,629              313,600               567,678           2,825,487 
Borrowings                -                    -                        -                114,210               531,525             645,735 
Lease liabilities                -                  238                      69                    779               606,326             607,412 

  30,854,788     15,175,096         21,317,229         29,961,723          30,759,603       128,068,437 

0 - 30 days 31 - 90 days 91 - 180 days 181 - 365 days Over 1 year Total
30 June 2025 ETB'000 ETB'000 ETB'000 ETB'000 ETB'000 ETB'000

Deposit from customers  17,004,662      9,265,031       15,756,761        18,710,148         22,205,756       82,942,358 
Due to financial institutions    1,147,928      2,780,683         2,877,934         1,977,870             958,201         9,742,616 
Other liabilities       298,299          36,157              67,795            230,504          2,317,531         2,950,286 
Borrowings               -                   -                       -                41,882             379,490            421,371 
Lease liabilities        14,427          55,402              79,295              95,314             472,563            717,001 

 18,465,316    12,137,273       18,781,786        21,055,717         26,333,541       96,773,633 

The maximum exposure to credit risk relating to a financial guarantee is the maximum amount of the bank could have to pay if
the guarantee is called upon. The maximum exposure to credit risk relating to a loan commitment is the full amount of the
commitment.

Liquidity risk is the risk that the Bank cannot meet its maturing obligations when they become due, at reasonable cost and in a
timely manner. Liquidity risk arises because of the possibility that the Bank might be unable to meet its payment obligations
when they fall due as a result of mismatches in the timing of the cash flows under both normal and stress circumstances. Such
scenarios could occur when funding needed for illiquid asset positions is not available to the Bank on acceptable terms.

Liquidity risk arises in the general funding activities of the Bank and the management of positions. It includes the risk of being
unable to fund assets at appropriate maturities and rates and the risk of being unable to liquidate an asset at a reasonable price
and in an appropriate time frame. The Bank has a reasonable funding base. Funds are raised mainly from customers’ deposits.

An asset and liability management committee is responsible for managing funding mismatches and attaining the desired level of
liquidity in the manner described in the risk management policy.

The table below analyses the Bank’s financial liabilities into relevant maturity groupings based on the remaining period at the
statement of financial position date to the contractual maturity date. The cash flows presented are the undiscounted amounts to
be settled in future.

Total financial liabilities

Total financial liabilities
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4 Financial risk management (continued)
4.5 Market risk

4.5.1 Management of market risk

(i) Interest rate risk

30 June 2026
Interest 
Bearing

Non-interest 
bearing Total

Notes ETB'000 ETB'000 ETB'000
Assets
Cash and bank balances 19         5,572,055         25,530,073       31,102,128 
Loans and advances to customers 20        89,706,968       89,706,968 
Interest free banking 20                     -            7,209,850         7,209,850 
Investment securities
- At fair value 21                     -            1,172,096         1,172,096 
- At amortized cost 21         9,256,985                      -           9,256,985 
Other assets 23                     -            2,673,352         2,673,352 
Total      104,536,008         36,585,372      141,121,380 

Liabilities
Deposit from conventional banking 28      103,430,255                      -        103,430,255 
Deposit from interest free banking 28                     -            6,814,858         6,814,858 
Due to financial institutions 29        13,744,690                      -         13,744,690 
Other liabilities 30                     -            2,825,487         2,825,487 
Borrowings 31            645,735                      -              645,735 
Lease liability 27            499,698                      -              499,698 
Total      118,320,377          9,640,345      127,960,723 

30 June 2025

Assets
Cash and bank balances 19         3,021,068         13,429,607       16,450,674 
Loans and advances to customers 20        70,651,782                      -         70,651,782 
Interest free banking 20                     -            6,628,984         6,628,984 
Investment securities
- At fair value 21                     -               616,175            616,175 
- At amortized cost 21         8,563,568                      -           8,563,568 
Other assets 23                     -            2,928,048         2,928,048 

Total        82,236,418         23,602,814      105,839,232 

Liabilities
Deposit from conventional banking 28        77,373,484                      -         77,373,484 
Deposit from interest free banking 28                     -            5,568,873         5,568,873 
Due to financial institutions 29         9,742,616                      -           9,742,616 
Other liabilities 30                     -            2,950,286         2,950,286 
Borrowings 31            421,371                      -              421,371 
Lease liability 27            581,249                      -              581,249 

Total        88,118,720          8,519,160       96,637,880 

Interest rate risk is a risk resulting from changes in interest rates. It is the probability that the rising and falling of interest rates
will adversely affect the Bank’s interest margin or the value of its net worth. The Bank often revises its lending rate across
segments of the credit portfolio based on the changes in the cost of funds, reserve requirements and the perceived risk in each
credit portfolio segment to keep the overall profitability.

The asset and liability management committee is responsible for managing rate sensitive assets and liabilities and the effects of
rate, volume and mix changes in order to preserve and optimize the interest return. The Bank has the discretion of setting and
revising interest rates but it is required to notify the National Bank of Ethiopia of any such changes accompanied by Board
approvals.

Market risk is defined as the risk of loss risk that the fair value or future cash flows of a financial instrument will fluctuate
because of changes in market risk factors such as interest rates, foreign exchange rates, equity prices, credit spreads and their
volatilities. Market risk can arise in conjunction with trading and non-trading activities of a financial institutions.                                                                                                                                                                                                                                       

The Bank does not ordinarily engage in trading activities as there are no active markets in Ethiopia. 

The main objective of market risk management is to manage and control market risk exposures within acceptable parameters,
while optimizing the return on risk.

Market risk is monitored by the risk management department regularly, to identify any adverse movement in the underlying
variables.
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4.5.1 Management of market risk (continued)

(ii) Foreign exchange risk

Foreign currency denominated balances
30 June 2026 USD GBP  EURO  YEN  OTHER FCY  Total 

000 000 000 000 000 000

Financial assets
Cash and bank balances 25,349 387 20,638 1,709 57              48,141 
Financial liabilities
Deposit from customers 27,619 433 2,765 607                      -                31,424 
Other liabilities               -                   -                       -                       -                        -                       -   

27,619 433 2,765 607                      -                31,424 
Net foreign currency 
denominated balances         (2,269)               (46)              17,873                1,102                      57              16,717 

159.4226 209.1639 189.3255 1.0273 57.6552

30 June 2025 USD GBP  EURO  YEN  OTHER FCY  Total 
000 000 000 000 000 000

Financial assets
Cash and bank balances 26,409 171 3,087 9,515 40              39,222 
Financial liabilities
Deposit from customers 29,263 254 1,933 5,138                      -                36,588 
Other liabilities          3,509                   1                    81                     -                        -                  3,590 

32,772 254 2,014 5,138                      -                40,178 
Net foreign currency 
denominated balances         (6,363)               (83)                1,073                4,376                      40                 (957)

133.5221       175.7490          153.5027              0.9258             49.3466 

iii) Sensitivity analysis for foreign exchange risk

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Effect of 10% increase in USD on profit or loss            (36,181)           (84,964)
Effect of 10% decrease in USD on profit or loss              36,181            84,964 

Effect of 10% increase in GBP on profit or loss                 (955)             (1,454)
Effect of 10%  decrease in GBP on profit or loss                  955              1,454 

Effect of 10% increase in EURO on profit or loss            338,377            16,466 
Effect of 10% decrease in EURO on profit or loss          (338,377)           (16,466)

Effect of 10% increase in YEN on profit or loss                  113                 405 
Effect of 10% decrease in YEN on profit or loss                 (113)                (405)

Effect of 10% increase in other currencies on profit or loss                  331                 199 
Effect of 10% decrease in other currencies on profit or loss                 (331)                (199)

Foreign exchange risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate due to the
changes in foreign exchange rates. 

The Bank is exposed to exchange rate risks to the extent of balances and transactions denominated in a currency other than the
Ethiopian Birr. The Bank’s foreign currency bank accounts act as a natural hedge for these transactions. Management has set up
a policy to manage the Bank's foreign exchange risk against its functional currency.

The table below summarizes the impact of increases/decreases of 10% on equity and profit or loss arising from the Bank's
foreign denominated borrowings and cash and bank balances.

The sensitivity analysis for currency rate risk shows how changes in the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market rates at the reporting date.

Exchange rate as at 30 June 
2026

Exchange rate as at 30 June 
2025

Other foreign currencies comprise AED, SEK and CAD. For presentation purposes, the balances denominated in these currencies
were translated into ETB using an average exchange rate derived from the applicable exchange rates for the respective
currencies.
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4.6 Operational risks 

4.7 Capital management

4.7.1

a)

b)

4.7.2

The capital adequacy ratio is the quotient of the capital base of the Bank and the Bank’s risk weighted asset base.

Capital includes share capital, share premium and legal reserve to be approved by the National Bank of Ethiopia.

The Bank at a minimum maintains a capital to risk weighted assets ratio of 8% at all times.

The Bank is also required to maintain a legal reserve which is a statutory reserve to which no less 25% of the net profits after
taxation shall be transferred each year until such fund is equal to the capital. When the legal reserve account equals the capital
of the Bank, the amount to be transferred to the legal reserve account shall be 10% percent of the annual net profit.

The Bank’s policy is to maintain a strong capital base so as to maintain investor, creditor and market confidence and to sustain
future development of the business. The impact of the level of capital on shareholders’ return is also recognized and the Bank
recognizes the need to maintain a balance between the higher returns that might be possible with greater gearing and the
advantages and security afforded by a sound capital position.

There have been no material changes in the Bank’s management of capital during the period.

Capital adequacy ratio

According to the Licensing & Supervision of Banking Business Directive No SBB/78/2021 of the National Bank of Ethiopia, the
Bank has to maintain capital to risk weighted assets ratio of 8% at all times.

Compliance with bank standards is supported by a programme of periodic reviews undertaken by Internal Audit. The results of
Internal Audit reviews are discussed with the management of the business unit to which they relate, with summaries submitted
to the Audit Committee and senior management of the bank. 

The Bank’s objectives when managing capital are:

The minimum paid up capital required to obtain a Banking business license shall be ETB 5 Billion (which was 500 million before
this directive), which shall be fully paid in cash and deposited in a Bank in the name and to the account of the Bank under
establishment. For existing Banks, whose paid up capital is below ETB 5 Billion shall raise their paid-up capital to the said amount
by 30 June 2026. The Bank has passed the target set by the NBE.

• To safeguard the Bank’s ability to continue as a going concern so that it can continue to provide returns for the shareholders 
and benefits for the other stakeholders.
• To maintain a strong capital base to support the current and future development needs of the business.
• To comply with the capital requirements set by the National Bank of Ethiopia (NBE).

Regulatory capital

'Capital adequacy and use of regulatory capital are monitored by management employing techniques based on the guidelines 
developed by the National Bank of Ethiopia for supervisory purposes. The required information is filed with the National Bank of 
Ethiopia on a monthly basis.

'With effect from 12 April 2021, as per SBB/78/2021, the National Bank of Ethiopia requires that:

Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the banks processes,
personnel, technology and infrastructure, and from external factors other than credit, market and liquidity risks such as those
arising from legal and regulatory requirements and generally accepted standards of corporate behavior. Operational risks arise
from all of the bank's operations and are faced by all business entities.  

The bank’s objective is to manage operational risk so as to balance the avoidance of financial losses and damage to the bank's
reputation with overall cost effectiveness and to avoid control procedures that restrict initiative and creativity. 

The primary responsibility for the development and implementation of controls to address operational risk is assigned to senior
management within each business unit. This responsibility is supported by the development of overall bank standards for the
management of operational risk in the following areas: 

a) Requirements for appropriate segregation of duties, including the independent authorization of transactions 
b) Requirements for the reconciliation and monitoring of transactions, 
c) Compliance with regulatory and other legal requirements ,
d) Documentation of controls and procedures ,
e) Requirements for the periodic assessment of operational risks faced, and the adequacy of controls and procedures to address
the risks identified, 
f) Requirements for the reporting of operational losses and proposed remedial action,
g) Development of contingency plans,
h) Training and professional development, 
i) Ethical and business standards ,
j) Risk mitigation, including insurance where this is effective. 
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4.7.2

30 June 2026 30 June 2025

ETB'000 ETB'000
Capital
Share capital          8,166,155         8,120,630 
Legal reserve          3,903,758         2,897,866 

    12,069,913    11,018,496 
Risk weighted assets

On balance sheet items
Claims on domestic and foreign banks
- Less than 1 year         2,683,339        1,374,683 
Loans and advances to customers - secured       96,916,818      77,280,767 
Investment securities
- At fair value         1,172,096           616,175 
- Investment in associate            169,471           175,584 
Property, plant and equipment         4,632,559        4,309,862 
Other assets         5,385,766        4,492,253 
Investment property            276,792           282,603 

    111,236,841      88,531,926 
Off balance sheet items
Commercial Letter of credit (Net)          4,726,207         1,211,894 
Guarantees          3,927,063         3,700,085 
Undrawn Loan Balance          1,401,096            678,051 

      10,054,365        5,590,031 

Total Risk weighted Assets (RWA)   121,291,207    94,121,957 

Risk-weighted Capital Adequacy Ratio (CAR) 9.95% 11.71%
Tier 1 CAR Minimum required CAR 8.00% 8.00%

Above the required limit 1.95% 3.71%

Anti-Money Laundering and Combating Terrorist Financing

4.8 Fair value of financial assets and liabilities

4.8.1 Valuation Models

IFRS 13 requires an entity to classify measured or disclosed fair values according to a hierarchy that reflects the significance of
observable inputs.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized within the fair
value hierarchy, which comprises of three levels as described below, based on the lowest level input that is significant to the fair
value measurement as a whole.

IFRS 13 specifies a hierarchy of valuation techniques based on whether the inputs to those valuation techniques are observable
or unobservable. Observable input reflect market data obtained from \independent sources; unobservable inputs reflect the
Bank's market assumptions.

All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized within the fair
value hierarchy, described as follows, based on the lowest level input that is significant to the fair value measurement as a
whole.

● Level 1: Inputs that are quoted market prices (unadjusted) in active markets for identical assets or liabilities.

● Level 2: Inputs other than quoted prices included within Level 1 that are observable for the asset or liability, either directly (i.e.
as prices) or indirectly (i.e. derived from prices) .This category includes instruments valued using: quoted market prices in active
markets for similar instruments; quoted prices for identical or similar instruments in markets that are considered less than
active, or other valuation technique in which all significant inputs are directly or indirectly observable from market data.

In conclusion, this category is for valuation techniques for which the lowest level input that is significant to the fair value
measurement is directly or indirectly observable.

● Level 3: Inputs for the asset or liability that are not based on observable market data (unobservable inputs). This category
includes all assets and liabilities for which the valuation technique includes inputs not based on observable date and the
unobservable inputs have a significant effect on the asset or liability's valuation. This category includes instruments that are
valued based on quoted prices for similar instruments for which significant unobservable adjustments or assumptions are
required to reflect differences between the instruments.

The Bank has established an Anti-Money Laundering (AML) Combating Terrorist Financing function (CTF) and Fraud detecting
program under Chief, Risk and Compliance Function Officer. The unit is established at division level and is fully dedicated to
handle all the AML/CTF reviews, processes and activities according to the requirement of Provision and Suppression of Money
Laundering and Terrorist Financing Proclamation #780/2013 and Financial Center's directives on the Financial AML and CTF
Compliance (FIC Directives #001/2014).

Capital adequacy ratio (Continued)
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4 Financial risk management (continued)

4.8.2 Financial instruments measured at fair value - Fair value hierarchy

Carrying 
amount Level 1 Level 2 Level 3 Total

 30 June 2026 ETB'000 ETB'000 ETB'000 ETB'000 ETB'000

Financial assets

Note 21     1,172,096                   -          1,172,096                     -          1,172,096 

  1,172,096                   -        1,172,096                    -        1,172,096 

Carrying 
amount Level 1 Level 2 Level 3 Total

 30 June 2025 ETB'000 ETB'000 ETB'000 ETB'000 ETB'000

Financial assets

Note 21       616,175                   -             616,175                     -             616,175 

     616,175                   -           616,175                    -           616,175 

4.9.3 Financial instruments not measured at fair value - Fair value hierarchy

Carrying 
amount Amortized Cost Carrying 

amount
Amortized 

Cost

Birr'000 Birr'000 Birr'000 Birr'000
Financial assets Note 
Cash and balances with banks 19       31,102,128        31,102,128         16,450,674       16,450,674 
Loans and advances to customers 20       96,916,818        96,916,818         77,280,767       77,280,767 
Investment at amortized cost 21         9,256,985         9,256,985          8,563,568         8,563,568 
Other assets 23         2,673,352         2,673,352          2,928,048         2,928,048 
Total   139,949,283    139,949,283     105,223,057   105,223,057 
Financial liabilities
Deposits from other banks 29       13,744,690        13,744,690          9,742,616         9,742,616 
Deposits from customers 28      110,245,113      110,245,113         82,942,358       82,942,358 
Other liabilities 30         2,825,487         2,825,487          2,950,286         2,950,286 
Borrowings 31            645,735            645,735             421,371            421,371 
Lease liabilities 27            499,698            499,698             581,249            581,249 
Total   127,960,723    127,960,723       96,637,881     96,637,881 

4.9.4 Valuation technique using significant unobservable inputs – Level 3

4.9.5 Transfers between the fair value hierarchy categories

4.10 Offsetting financial assets and financial liabilities

There are no offsetting arrangements. Financial assets and liabilities are settled and disclosed on a gross basis.

During the two reporting periods covered by these annual financial statements, there were no movements between levels as a
result of significant inputs to the fair valuation process becoming observable or unobservable.

The following table summarizes the carrying amounts of financial assets and liabilities at the reporting date by the level in the
fair value hierarchy into which the fair value measurement is categorized. The amounts are based on the values recognized in
the statement of financial position.

Investments at fair value 

 30 June 2025

The following table summarizes the carrying amounts of financial assets and liabilities at the reporting date by the level in the
fair value hierarchy into which the fair value measurement is categorized. The amounts are based on the values recognized in
the statement of financial position.

 30 June 2026

Investments at fair value 

Except for equity investments classified at fair value through other comprehensive income (FVOCI), the Bank has no financial
assets that are measured at fair value subsequent to initial recognition.
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30 June 2026 30 June 2025

5 Interest income ETB'000 ETB'000

Interest on loans and advances to customers           15,427,856         11,929,799 
Interest on Investment securities-National Bank of Ethiopia bills                810,876              669,677 
Interest on deposit with Banks                578,771              368,957 

          16,817,503         12,968,433 

6 Interest expense

 Interest on fixed time deposits             5,587,498           3,245,752 
 Interest on saving deposit             2,700,764           2,103,126 
 Interest on borrowings                236,968              622,948 

            8,525,229           5,971,827 

7 Fees and commission income    

Service charges             1,821,494           1,685,147 
Letters of credit commission and fees                730,429              421,147 
Other commissions - IFB                634,480              458,452 
Other commissions                573,738              324,584 
Letters of guarantees issued fees                333,760              269,783 
Service charges - IFB                290,212                94,605 
Letters of credit commission and fees - IFB                  20,486                10,049 
Cash payment orders                    2,181                  1,768 
Cash payment orders - IFB                        33                       -   
Money transfer commission                          3                      82 

            4,406,815           3,265,617 

8 Fees and commission expense

Correspondent charges                532,841                12,620 
Card banking services                137,216                87,035 
Bank service charges                  38,051                24,418 

               708,108              124,073 
Net fees and commission income             3,698,707           3,141,544 

9 Other operating income

Other income                238,424                67,936 
Dividend income                  94,846                79,089 
Swift income                  70,289                25,280 
Rental income                  64,650                39,554 
Gain on disposal of properties                  29,799                13,677 
Other income - IFB                    1,456                  1,702 

               499,464              227,239 

10 Loan impairment  reversal /charge /

Loans and receivables - charge for the year                533,526              561,155 
               533,526              561,155 

11 Other asset impairment  reversal /charge /

Reversal/( Charge) for the year-Bank balance                  77,593              (15,561)
Charge for the year- T-Bill and Bonds                     (485)                       -   
Charge for the year- other assets                (90,741)                       -   
Reversal/( Charge) for the year-Lc guarante comittement              (452,353)              267,591 

             (465,985)              252,030 

12 Personnel expenses (Salaries and benefits)

Short term employee benefits:
Salaries             2,616,258           2,354,345 
Other staff expenses                665,008              304,616 
Staff allowances                831,091              685,572 

            4,112,357           3,344,533 
Pension costs:
Defined contribution plan                313,014              281,097 
Defined benefit plans                153,632              125,229 

            4,579,003           3,750,859 
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13 Depreciation, amortization and Impairment losses  30 June 2026  30 June 2025 

Depreciation ETB'000 ETB'000

Property and equipment                392,064              340,527 

Investment property on cost model                    5,811                  5,797 
              397,875            346,324 

Amortization 
Right of use of assets                416,811              397,674 
Intangible assets                  14,004                  1,837 

              430,816            399,511 

Total Depreciation, amortization and Impairment

Amortization                430,816              399,511 
Depreciation                397,875              346,324 

              828,691            745,835 

14 Other operating expenses

Insurance                302,790              252,204 
IT and other related expenses                313,051              137,156 
Advertisement and publicity                161,680                35,635 
Maintenance and repair                104,831                81,710 
Sundries                115,853                52,604 
Fuel and lubricants                  73,736                53,810 
Interest on lease liability                  69,793                54,581 
Stationery and printing                  67,299                77,826 
Communications                  53,832                37,118 
Utility                  50,427                35,885 
ATM shared costs                  34,022                30,029 
Per diems                  33,278                12,477 
Transportation                  28,311                11,830 
Representation allowance                  32,632                35,796 
Entertainment                  27,434                21,776 
Consultancy fee                  17,124                30,266 
Donation and contribution                  11,780                63,332 
Swift charges                  11,611                  8,442 
Cleaning supplies                  11,466                  9,838 
Cheque books                  10,989                  4,752 
License and inspection fees                    7,305                  6,259 
Wages                    5,821                  5,438 
Audit fees                    3,561                  2,506 
Legal                    3,156                  1,227 
Membership subscription                    2,280                  1,664 
Directors Remuneration                    1,650                  1,400 
Revenue stamps                    1,336                    105 
Directors' transport allowance                    1,326                  1,091 
Amortization of prepaid operating lease                       119                    778 
Loss on disposal of old assets                       536                      85 
Rent                         -                  10,722 

            1,559,029           1,078,344 

14 .1 Foreign Currency transactions

Net (gain) loss on foreign exchange              (904,453)           3,754,787 

             (904,453)           3,754,787 

15 Tax Expense

15 .1 Current income tax

Current profit Tax             1,479,193              696,901 
Deferred income tax/(credit) to profit or loss (note 17)                (45,594)                28,625 
Total charge to profit or loss             1,433,599              725,527 
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15 Tax Expense (Continued)

15.2 Reconciliation of effective tax to statutory tax

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Profit before tax             5,457,167              749,043 

Tax calculated at statutory tax rate of 30 %             1,637,150              224,713 

Tax effect of adjustments on taxable income

Provision per IFRS 9                160,058              168,347 
Other asset impairment  (note 11)                139,796              (75,609)
Amortization of right of use asset                125,043              119,302 
Depreciation  amortization and Impairment  for accounting purpose                123,564              104,448 
Defined benefit obligations (note 32)                  46,090                37,569 
Non-deductible expenses                  33,464                17,175 
Interest on lease liabilities                  20,938                16,374 
Accrued annual leave                  16,555                24,525 
Unrealized foreign exchange loss                        -                844,922 
Taxed at source              (289,702)            (334,799)
Provision per NBE              (189,749)            (149,591)
Depreciation and amortization for tax purpose              (170,300)            (148,393)
Rent expense              (165,222)            (144,050)
Severance paid (note 32)                  (8,492)                (8,030)

             (157,957)              472,189 
            1,479,193              696,901 

Minimum alternative tax

Revenue subject to MAT           11,490,934 
MAT at 2.5%                287,273 

 30 June 2026  30 June 2025 

16 Current  tax payable(receivable) ETB'000 ETB'000

Balance at the beginning of the year                699,636              846,805 
Charge for the year             1,479,193              696,901 
Tax on interest  income from correspondent bank                        -                    5,219 
Withholding tax                     (333)                (2,484)
Advance payment of profit tax              (352,069)                      -   
Payment during the year              (699,636)            (846,805)
Balance at the end of the year             1,126,791              699,636 

17 Deferred tax assets and liabilities

All tax payable are current in nature.

Deferred taxes arising from temporary difference are summarized as follows:

Deferred tax has been recognized in these financial statements as a result of difference in accounting and tax treatment of
property and equipment, investment property ,intangible assets and severance benefit obligation. The movement in deferred
income tax assets (liabilities)and deferred income tax charge(credit) in profit or loss, in equity and other comprehensive income
are as follows:

The tax on the Bank’s profit before income tax differs from the theoretical amount that would arise using the statutory income tax 
rate as follows:

The Bank has assessed the applicability of the Minimum Alternative Tax ("MAT") provisions under Federal Income Tax
Proclamation No. 1395/2025.

For the year ended 30 June 2026, the Bank’s income tax liability calculated in accordance with the normal income tax provisions
of the Proclamation exceeds the Minimum Alternative Tax applicable to the Bank. Accordingly, the Bank has recognized current
income tax expense based on the tax liability determined under the normal income tax computation, as this amount is higher
than the Minimum Alternative Tax.

The Minimum Alternative Tax calculated in accordance with Proclamation No. 1395/2025 amounts to ETB 287.273 million, while
the income tax liability under the normal income tax computation amounts to ETB 1.479 billion. Consequently, the Bank’s current
income tax liability is based on the normal income tax computation, and no additional tax liability arises from the Minimum
Alternative Tax provisions for the year.

Management will continue to assess the applicability and impact of the Minimum Alternative Tax provisions in subsequent
reporting periods in accordance with the applicable tax legislation and related directives.
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17 Deferred tax assets and liabilities (Continued)

Deferred tax assets / (liabilities)
 As at 1 July 

2024 
 Recognized 

OCI  
 Recognized 

Profit or Loss 
 As at 30 June 

2025 
ETB'000 ETB'000 ETB'000 ETB'000

Property and equipment           (206,573)                   -                  (39,880)            (246,453)
Right of use of assets             (19,210)                   -                    (8,374)              (27,584)
Annual leave              76,935                   -                    19,629                96,564 
Severance pay obligation            136,106            39,068                         -                175,174 
Total           (12,742)           39,068              (28,625)              (2,299)

Deferred tax assets / (liabilities)
 As at 1 July 

2025 
 Recognized 

OCI  
 Recognized 

Profit or Loss 
 As at 30 June 

2026 
ETB'000 ETB'000 ETB'000 ETB'000

Property and equipment           (246,453)                   -                  (18,590)            (265,044)
Right of use of assets             (27,584)                   -                  (19,240)              (46,824)
Annual leave              96,564                   -                    15,777              112,341 
Severance pay obligation            175,174           (43,945)                  67,648              198,877 
Total             (2,299)         (43,945)                 45,594                  (650)

 30 June 2026  30 June 2025 

ETB'000 ETB'000

            5,060,205           4,601,986 
            4,176,726           3,780,475 
               883,479              821,511 

(265,044)           (246,453)         

Right of use of Assets
Depreciation and Interest Expense                486,604              452,255 
Rent and lease expense (550,739)             (480,168)           

(64,134)               (27,913)             
(19,240)               (8,374)               

Carrying amount                662,923              682,374 
Tax Base -                      -                    

               662,923              682,374 
              198,877            204,712 

Accrued Annual Leave                374,470              321,879 
Tax Base -                    

               374,470              321,879 

              112,341               96,564 

18 Earnings per share

 As at 30 June 
2026 

 As at 30 June 
2025 

ETB'000 ETB'000

Earnings per share

Profit attributable to owners of the Bank (ETB)             4,023,568                23,516 

                   8,145                  7,661 
Basic & diluted earnings per share (ETB)                  494.02                   3.07 

Deferred Tax asset at 30%

Annual Leave

Temporary difference

Deferred Tax asset at 30%

Basic earning per share is determined by dividing profit attributable to the ordinary equity holders of the Bank by the weighted
average number of ordinary shares outstanding during the year.                                                                                      

Weighted average number of shares is based on the number of the days to year end The shares were held by the bank from the
payment date for the paid up capital.

Basic earning per share was based on earning of ETB 4,024 Billion (2025: ETB 23.5 Million) and a weighted average number of
ordinary shares of 8,145 (2025: 7,661)

Weighted average number of shares held during the year
(Par value ETB 1,000 )

Temporary difference

Property and equipment, intangible assets and investments;

Carrying amount as per accounting policy
Tax written down value
Temporary difference
Deferred Tax liability at 30%

Temporary difference
Deferred Tax liability at 30%

Provision for severance pay obligation
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18 Earnings per share (Continued)

19 Cash and bank balances  30 June 2026  30 June 2025 
ETB'000 ETB'000

Balance held with National Bank of Ethiopia           15,035,232           7,046,150 
Deposits with foreign banks             7,923,579           3,936,820 
Deposits with local banks             5,572,055           3,021,068 
Cash in hand             2,572,610           2,525,578 
Allowance on other financial assets -bank balance                  (1,348)              (78,941)

          31,102,128         16,450,674 

Maturity analysis
Current assets           16,613,628           9,872,674 
Non-Current assets           14,488,500           6,578,000 

          31,102,128         16,450,674 

Cash and cash equivalent

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Deposits with foreign banks             7,923,579           3,936,820 
Deposits with local banks             5,572,055           3,021,068 
Cash in hand             2,572,610           2,525,578 
Balance with National Bank of Ethiopia                546,732              468,150 

          16,614,976           9,951,616 
Allowance on other financial assets -bank balance                  (1,348)              (78,941)

          16,613,628           9,872,674 

20 Loans and advances to customers

Import           17,904,088         14,735,513 
Export           15,118,406         11,505,102 
Transport           14,435,102           9,153,471 
Manufacturing           13,902,564         14,262,158 
Domestic trade and service           12,461,714           9,053,868 
Building construction           10,963,767           7,116,759 
Interest free financing - Murabaha (note 20.1)             7,209,850           6,628,984 
Staff loan             2,239,273           3,376,375 
Personal loans             1,944,290              572,738 
Hotel and tourism             1,289,845           1,248,235 
Diaspora housing loan                889,750           1,015,188 
Health services                415,432              362,186 
Advance against import bills                250,836                12,330 
Agriculture                228,952              241,037 
Mines power and water resource                220,220                16,301 
Merchandise loans                  20,732                24,998 
Gross amount           99,494,821         79,325,244 
Less: Impairment loss allowance (note 20.2)            (2,578,003)          (2,044,477)

          96,916,818         77,280,767 
Maturity analysis
Current assets           77,860,503         60,093,103 
Non-Current assets           19,056,316         17,187,664 

          96,916,818         77,280,767 

Diluted earnings per share is calculated by adjusting the weighted average number of ordinary shares outstanding to assume
conversion of all dilutive potential ordinary shares. There were no potentially dilutive shares at the reporting date (30 June
2026:nil, 30 June 2025: nil), hence the basic and diluted per share have the same value.

Cash and cash equivalents in the statement of cash flows differ from the balance on the statement of financial position as the
reserve account maintained at the National Bank of Ethiopia ETB: 14,488,500 (2025: ETB 6,578,000) is restricted for current use.
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20 Loans and advances to customers (continued)

20.1 Interest free financing - Murabaha

20.2 Impairment allowance on loans and receivables

A reconciliation of the allowance for impairment losses for loans and receivables by class, is as follows:

Stage 1 Stage 2 Stage 3 30 June 2026 30 June 2025

ETB'000 ETB'000 ETB'000 ETB'000 ETB'000

Stage 1 – Pass    85,159,431                     -                     -             85,159,431         70,218,620 

Stage 2 – Special mention                  -            9,100,658                   -               9,100,658           3,755,112 

Stage 3 - Non performing                  -                       -          5,234,732             5,234,732           5,351,513 

Total gross exposure    85,159,431          9,100,658        5,234,732           99,494,821         79,325,245 

Loss allowance       (282,156)             (50,729)      (2,245,117)            (2,578,003)          (2,044,477)

Net carrying amount    84,877,275          9,049,929        2,989,615           96,916,818         77,280,767 

The movements in impairment allowance for loans and advances to customers is analyzed below:

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Balance at the beginning of year             2,044,477           1,483,322 

Impairment loss recognized during the year                533,526              561,155 

Balance at end of the year             2,578,003           2,044,477 

 30 June 2026  30 June 2025 

21 Investment securities
Percentage 
shareholding ETB'000 ETB'000

At Fair Value through OCI:
Ethio Switch Share Company 5.09%                150,877              112,414 
Hibret Insurance Share Company 5.00%                100,000                73,427 
Ethiopian Security Exchange 2.68%                  32,469                32,469 
Habesha Cement Share Company 0.85%                  14,892                14,892 

               298,238              233,202 
Fair value gain on remeasurement of equity investments                873,858              382,973 

            1,172,096              616,175 
At Amortized cost through profit or loss;
Investment on Government bond             2,084,930           1,751,080 
Treasury bills             7,172,540           6,812,488 
Allowance financial assets - Adjustment                     (485)                       -   

            9,256,985           8,563,568 

Current assets                         -                459,400 
Non-Current assets             9,256,985           8,104,168 

            9,256,985           8,563,568 

The Bank holds government securities in the form of Treasury Bonds that bear interest at a rate of two percentage points above
the minimum savings deposit rate per annum. These securities have a maturity period of five years from their respective dates of
issuance. In addition, the Bank holds government bonds that carry a fixed interest rate of 9% per annum, with a maturity period
of three years from the date of issuance. None of these assets were past due or impaired as of the end of the reporting period.

Split between current and non current portions

This is an interest-free facility based on the principle of Islamic banking. It is a unique facility that requires a special permission
from the NBE. This facility is granted when a customer needs to purchase a particular product but does not have enough funds.
The Bank would purchase the product for the customer by buying directly from the supplier. However, the customer will be
required to pay back the cost of the product plus a mark-up depending on the tenor of the loan. Income is recognized on an
accrual basis. The Bank doesn’t give cash under the Murabaha financing.
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 30 June 2026  30 June 2025 
22 Investment in associate ETB'000 ETB'000

Name of the company
Premium Switch Solution S.C. 27.50%
Investmenet in associate at equity method as at                169,471              175,584 

Share of net profit of associate accounted for using the equity method                  28,502                22,604 

Nature of relationship

The associate is accounted for using the equity accounting method.

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Opening net assets                123,675              101,071 
Profit for the period (note 22)                  28,502                22,604 
Closing net assets                152,177              123,675 

Bank's share in % 27.50% 30.11%
Bank's share in ETB                  41,849                37,238 
Carrying amount on the Bank's financial statement                  41,849                37,238 

Interest in associate as % of ownership                121,944              100,017 
Additional share purchased                    5,311                21,927 
Carrying value of investment in associates                127,255              121,944 

Investment at the beginning of the period                175,584              116,604 
Share of profit for the year                  28,502                22,604 
Additional share purchased                    5,311                36,376 
Dividend received                (39,926)                       -   

               169,471              175,584 

Summarized financial information for Premium Switch Solutions S.C.

 30 June 2026  30 June 2025 

Statement of financial position ETB'000 ETB'000

Current assets                312,855              389,157 
Non-current assets                439,685              180,084 
Current liabilities                (31,809)              (45,117)
Non-current liabilities                (47,564)              (35,437)
Net assets                673,168              488,687 

Statement of profit or loss

Revenue                410,360              420,565 
Other income                    1,501                  1,356 
Finance Income                       203                  7,152 

               412,064              429,073 
Expenses              (264,001)            (321,830)
Net profit before tax                148,063              107,243 
Tax                (44,419)              (32,173)
Profit after tax                103,644                75,070 
Transfer to legal reserve                       -   
Net profit for the year                103,644                75,070 

Pursuant to a shareholder agreement, Hibret Bank has the right to cast 27.5% of the votes at shareholder meetings.

The financial year end date of Premium Switch Solution S.C. is 30 June. This was the reporting date established when that
company was incorporated. For the purposes of applying the equity method of accounting, the financial statements of Premium
Switch Solution S.C for the year ended 30 June 2026 have been used, and appropriate adjustments have been made to comply
with IFRS reporting framework.

Summarized financial information in respect of the associate is set out below. The summarized financial information below
represents amounts shown in the associate's financial statements prepared in accordance with IFRSs [adjusted by the Bank for
equity accounting purposes].

Percentage 
shareholding

Premium Switch Solutions is a consortium owned by six private banks i.e., Awash Bank S.C., Nib International Bank S.C., Hibret
Bank S.C., Berhan International Bank S.C., Addis International Bank S.C., and Cooperative Bank of Oromia S.C. It was
established in 2009 by the visionary banks to save the high investment cost of the modern payment platform and deliver
electronic payment services to financial institutions with a shared system. It commenced operation officially on July 5, 2012 with
ETB 165 million. Hibret Bank's shareholding in PSS is 27.5%.
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23 Other assets  30 June 2026  30 June 2025 

Financial  asset ETB'000 ETB'000

Other receivables             1,263,467           1,754,873 
Staff salary advance                860,337              748,156 
Interest receivables                444,344              386,425 
Interest-free financing receivable                  60,312                    266 
Security deposits                  44,894                38,328 
Gross amount             2,673,352           2,928,048 

Non-financial asset
Prepaid staff assets             1,062,571              946,259 
Advances                903,482              171,215 
Repossessed collaterals                302,719              180,665 
Inventory                258,131              165,795 
Prepaid rent                198,154                  8,106 
Other prepayments                132,814              146,880 

            2,857,870           1,618,920 

Gross amount           5,531,223         4,546,968 
Less:
Allowance on other financial assets - receivables              (145,457)              (54,716)

            5,385,766           4,492,252 
Maturity analysis
Current                747,369              590,548 
Non-Current             4,638,397           3,901,704 

            5,385,766           4,492,252 

Impairment allowance on other assets

A reconciliation of the allowance for impairment losses for other assets is as follows:

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Balance at the beginning of the year                  54,716                54,716 
(Reversal)/charge for the year (note 11)                  90,741                       -   
Balance at the end of the year                145,457                54,716 
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Buildings
 Motor 

vehicles 
 Computer 
equipment 

 Office 
equipment 

 Furniture 
and fittings  Total 

24 Property, plant and equipment ETB'000 ETB'000 ETB'000 ETB'000 ETB'000 ETB'000

Cost:

As at 1 July 2024    2,558,132     559,120       703,880        443,391        1,167,323        5,431,845 
Additions               -         99,307         37,112          55,257          262,919          454,595 
Adjustment               -   (132)                        -                  -                     -                 (132)
Disposal               -         (7,221)         (3,860)          (3,839)            (1,648)           (16,567)
As at 30 June 2025    2,558,132     651,073       737,132        494,809        1,428,594        5,869,740 

As at 1 July 2025    2,558,132     651,073       737,132        494,809        1,428,594        5,869,740 
Additions       587,039          32,384            98,660          718,083 
Adjustment          (165)               18                -                     -                 (147)
Disposal      (13,615)         (4,672)          (5,304)            (4,274)           (27,865)
As at 30 June 2026    2,558,132     637,293    1,319,517        521,889        1,522,979        6,559,811 

Accumulated depreciation

As at 1 July 2024       146,681     262,231       373,359        241,260          211,252        1,234,784 
Charge for the year         48,603       51,086         73,699          45,636          121,502          340,527 
Disposals               -         (6,755)         (3,674)          (3,756)            (1,247)           (15,432)
As at 30 June 2025       195,284     306,562       443,384        283,141          331,507        1,559,878 

As at 1 July 2025       195,284     306,562       443,384        283,141          331,507        1,559,878 
Charge for the year         48,605       50,587       111,894          44,950          136,028          392,064 
Disposals      (11,962)         (4,513)          (5,207)            (2,846)           (24,527)
Reclassification (Adjustments)               -            (165)              (42)                14                   29               (164)
As at 30 June 2026       243,889     345,022       550,724        322,897          464,719        1,927,251 

Net book value

As at 30 June 2025    2,362,848     344,512       293,747        211,669        1,097,086        4,309,862 

As at 30 June 2026    2,314,243     292,271       768,793        198,992        1,058,260        4,632,559 

-             -                
Impairment and reversal of impairment

Upon impairment review, the net book value of Property, Plant and Equipment do not exceed its recoverable amount as at the 
reporting date. Thus, management is of the opinion that allowance for impairment is not required.
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25 Investment Property  30 June 2026  30 June 2025 
ETB'000 ETB'000

Investment property 
             305,867             305,867 

(29,075)             (23,263)            
 Carrying value              276,792             282,603 

Balance at the being of the year              305,867             305,867 
             305,867             305,867 

Balance at the being of the year                23,263               17,466 
Addition during the period                  5,811                 5,797 

               29,075               23,263 

Net book value            276,792            282,603 

26 Intangible assets  30 June 2026  30 June 2025 
ETB'000 ETB'000

Cost:
As at 1 July                82,709               77,057 
Acquisitions              155,337                 5,652 
As at 30 June            238,046              82,709 
Accumulated amortization and impairment losses
As at 1 July                73,188               71,351 
Intangible Amortization for the year                14,004                 1,837 
As at 30 June               87,193              73,188 
Net book value            150,854                9,521 

Intangible assets represents cost of the Bank's Core Banking software.

27 Right-of-use asset

Right of use of buildings

 Cost/Valuation 
 Acc. Deperciation and Impairments 

Reconcilation of Investment property

Cost

Accumulated Depreciation

The Banks investment property is initially measured at cost. This property held for rental purpose. There are currently no
restrictions on the realization of this property. The criteria used by the bank to distinguish investment property is the
proportionate area used for rental.

The criteria used by the company to distinguish investment property from property and equipment is proportionate area of
property of its head quarter used for rental.

Investment property initially measured at cost including transaction costs and subsequently measured at cost less any
accumulated impairment losses. Depreciation is calculated using straight line method to allocate their cost to their residual
values over the estimated useful life of 50 years.

The Bank has rented office for branches located in different parts of the country. Right of use of asset is measured at an
amount equal to the lease liability, adjusted by the amount of any prepaid or accrued lease payments relating to that lease
recognized in the statement of financial position immediately before the date of initial application. Incremental borrowing rate of
15% is used to discount future lease payments.

Fair Value of Investment Property

The Bank measures its investment property using the cost model in accordance with IAS 40. However, IAS 40 requires the fair
value of investment property to be disclosed in the notes to the financial statements.

As at 30 June 2026, the fair value of the Bank's investment property was estimated at approximately Birr 1.50 billion using an
income approach based on a discounted cash flow (DCF) model. The valuation incorporates projected rental income, a terminal
growth rate and a discount rate reflecting current market conditions and the risks specific to the asset. The fair value
measurement is classified within Level 3 of the fair value hierarchy due to the use of significant unobservable inputs.

The valuation is sensitive to assumptions regarding future rental income, terminal growth rates, occupancy levels and discount
rates. Changes in these assumptions could result in a materially different fair value estimate.
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27 Right-of-use asset (continued)

Right of use of  Land

 30 June 2026  30 June 2025 

Right-of-use asset - buildings ETB'000 ETB'000

Cost
As at 1 July           2,757,890          2,179,974 
Additions              237,614             729,368 
Lease cancellation                       -              (151,453)
As at 30 June           2,995,504          2,757,890 

Accumulated amortization

As at 1 July           1,021,191             775,208 
Charge for the year              416,573             397,436 

Lease cancellation                       -              (151,453)

As at 30 June           1,437,765          1,021,191 
Net book value           1,557,739          1,736,698 

Right of use assets - land

Cost:
As at 1 July                12,078               12,078 
As at 30 June                12,078               12,078 
Accumulated amortization:

As at 1 July                  3,342                 3,104 
Charge for the year                    238                    238 
As at 30 June                  3,579                 3,342 
Net book value                  8,499                 8,737 

Total net book value 1,566,238          1,745,435         

Addis Ababa City Government Lideta Sub City 50 years 15-Nov-10         10,952,345 

Lease liability  30 June 2026  30 June 2025 
ETB'000 ETB'000

As at 1 July              581,249             364,787 
Addition during the year                63,344             161,881 
Accrued interest                69,793               54,581 
Settlement during the year            (214,688)                      -   
As at 30 June              499,698             581,249 

Maturity Analysis
Current                69,793               54,581 
Non Current              429,905             526,668 

             499,698             581,249 

As disclosed above, the lease liability is in respect of outstanding lease obligation towards the right of use asset of branch and
office spaces and land. The outstanding obligation is repayable in accordance to the terms stipulated in the rent agreements.
The obligation is discounted at a rate of 15% for office buildings and 15% for lease land.

The maturity analysis of undiscounted lease liabilities, based on the remaining contractual periods, is disclosed in Note 4.4.2.

The Bank has rented more than 556 offices located in different parts of the country. Right of use asset is measured at an
amount equal to the lease liability, adjusted by the amount of any prepaid or accrued lease payments relating to that lease
recognized in the statement of financial position immediately before the date of initial application. Incremental borrowing rate of
15% is used to discount future lease payments.

The Bank has leased the land in various locations. The lease contracts are for fixed period and both parties have right to
terminate the contract with prior notice. The directors believe neither party will terminate the lease contracts before the end of
the lease period.

The Bank has leased land from the Addis Ababa City Administration, Lideta Sub city on a tenure 50 years. The lease contracts
are for fixed period and both parties have the right to terminate the contract with prior notice. The Directors believe neither
party will terminate the lease contracts before the end of the lease period.

The below table shows details of individual lease contracts:
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28 Deposit from customers  30 June 2026  30 June 2025 
ETB'000 ETB'000

28.1 Deposit from conventional banking

Savings deposit         43,305,682         36,369,212 
Demand deposits         34,831,420         25,749,544 
Fixed time deposit         25,293,153         15,254,728 

       103,430,255         77,373,484 
28.2 Deposit from interest free banking

Savings deposits-IFB           3,823,793          2,971,577 
Demand deposits-IFB           2,991,066          2,597,296 

          6,814,858          5,568,873 
Total deposit from customers        110,245,113         82,942,358 

Maturity analysis
Current         82,247,675         60,736,602 
Non-current         27,997,438         22,205,756 

       110,245,113         82,942,358 
29 Due to financial institutions

Fixed time deposits-Finst         10,615,396          6,900,011 
Savings deposits-Finst           2,662,289          2,144,298 
Demand deposits-Finst                467,004             698,306 

        13,744,690          9,742,616 

Maturity analysis
Current         12,688,054          8,784,415 
Non-current           1,056,636             958,201 

        13,744,690          9,742,616 

30 Other liabilities

Financial liability:

Blocked current and saving accounts           1,229,805          2,046,351 
Bonus accrural              382,285                 7,239 
Accruals              376,425             323,579 
Exchange payable to National Bank of Ethiopia              258,058               72,486 
Creditors              189,907               74,443 
Cashier payment orders              107,062             154,462 
Dividends payable              105,364             132,342 
Old drafts outstanding                92,087               76,610 
Deposits in respect of guarantees given                66,637               45,322 
ATM Payable                16,572               15,993 
Local money transfers                  1,285                 1,459 

          2,825,487          2,950,286 
Non-financial liability:

Other payables           2,985,769          3,248,237 
Taxes and stamp duty charges              232,048             112,245 
Defined contribution liabilities                24,654               22,490 

          3,242,471          3,382,972 

Provision for financial Guarantee and commitment              690,921             238,568 
          6,758,879          6,571,826 

Split Between current and non current portion
Current              567,678          2,317,531 
Non-current           6,191,202          4,254,295 

          6,758,879          6,571,826 

Financial instrument and Non financial instrument components of other liabilities.
At Amortized Cost           3,516,408          3,188,854 
Non financial instruments           3,242,471          3,382,972 

          6,758,879          6,571,826 
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 30 June 2026  30 June 2025 
31 Borrowing ETB'000 ETB'000

As at 1 July              421,371          1,270,877 
Additional loan received during the year              431,069             203,266 
Accrued interest                14,210               40,998 
Settlement made during the year            (220,916)         (1,093,770)
As at 30 June              645,735             421,371 

Maturity analysis

Current              319,015               77,289 
Non Current              326,720             344,083 

             645,735             421,371 

Financial instrument and Non financial instrument components of borrowings

At amortized cost              645,735             421,371 
Non financial instruments                       -                        -   

             645,735             421,371 

32 Defined benefit obligation

Severance pay

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Liability recognised in the financial position              662,923             682,374 

Amount recognised in the profit or loss
Current service cost                51,918               35,680 
Interest cost              101,714               89,549 

153,632 125,229 

Amount recognized in other comprehensive income:

           (108,524)             122,273 
             (37,959)                 7,954 

Tax credit /(charge)                43,945             (39,068)
           (102,538)               91,159 

The movement in the defined benefit obligation over the years is as follows:
At the beginning of the year              682,374             453,686 
Current service cost                51,918               35,680 
Interest cost              101,714               89,549 

Remeasurement (gains)/ losses            (146,483)             130,227 

Benefits paid              (26,600)             (26,768)
At the end of the year              662,923             682,374 

The significant actuarial assumptions were as follows:

i) Financial Assumption Long term Average

 30 June 2026  30 June 2025 
Percentage Percentage

Discount Rate (p.a) 16.50% 14.60%
Long term salary increase(p.a) 14.50% 14.20%

Below are the details of movements and amounts recognised in the financial statements:

Remeasurement (gains)/losses arising from changes on economic 
assumptions
Remeasurement (gains)/losses arising from changes on experience

The Bank has obtained a long-term loan from Development Bank of Ethiopia. The loan bears interest rate of 12% and 4.5% per
annum. Starting from March 2022.

The Bank operates an unfunded severance pay plan for its employees who have served the Bank for 5 years and above and are
below the retirement age (i.e. has not met the requirement to access the pension fund). The final pay-out is determined by
reference to current benefit’s level (monthly salary) and number of years in service and is calculated as 1 month salary for the
first year in employment plus 1/3 of monthly salary for each subsequent in employment to a maximum of 12 months final
monthly salary.
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32 Severance benefit obligation (continued)

ii) Mortality in Service

Age
 Males  Females  Males  Females 

20              0.00306      0.00223              0.00306             0.00223 
25              0.00303      0.00228              0.00303             0.00228 
30              0.00355      0.00314              0.00355             0.00314 
35              0.00405      0.00279              0.00405             0.00279 
40              0.00515      0.00319              0.00515             0.00319 
45              0.00450      0.00428              0.00450             0.00428 
50              0.00628      0.00628              0.00628             0.00628 
55              0.00979      0.00979              0.00979             0.00979 
60              0.01536      0.01536              0.01536             0.01536 

iii) Withdrawal from Service

Change in 
assumption

Impact of an 
increase 

Impact of 
a decrease 

Impact of an 
increase 

Impact of a 
decrease 

Percentage ETB'000 ETB'000 ETB'000 ETB'000

Discount and Inflation rate +      1% (55,606)             (71,909)             
Discount and Inflation rate -     1% 64,543      81,141             

The above sensitivity analysis is based on a change in an assumption while holding all other assumptions constant. In practice,
this is unlikely to occur and changes in some of the assumptions may be correlated. When calculating the sensitivity of the
defined benefit obligation to significant actuarial assumptions the same method (present value of the defined benefit obligation
calculated with the projected unit credit method at the end of the reporting period) has been applied as when calculating the
pension liability recognized within the statement of financial position.

 30 June 2026 
 Mortality rate 

 30 June 2026 

 Mortality rate 

The withdrawal rates are believed to be reasonably representative of the Ethiopian experience. The valuation assumed a rate of
withdrawal of 15% at the youngest ages falling with increasing age to 2.5% at age 45.

The sensitivity of the overall defined benefit liability to changes in the weighted principal assumption is:

 30 June 2025 

 Impact on defined benefit obligation 

 30 June 2025 

The rate of mortality assumed for employees are those published in the Demographic and Health Survey (“DHS”) 2016 report
compiled by the CSA. The DHS report provides male and female mortality rates for 5 year age bands from age 15 to age 49.
For ages over 47 we have assumed that mortality will be in line with the SA85/90 ultimate standard South African mortality
tables published by the Actuarial Society of South Africa (“ASSA”), since the rates in these tables are similar to the DHS female
mortality rate at age 47. These rates combined are approximately summarized as follows:
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 30 June 2026  30 June 2025 
33 Share capital ETB'000 ETB'000

Authorized
20,000,000 ordinary shares of ETB 1,000 20,000,000 20,000,000

Issued and fully paid
          8,166,155          8,120,630 

Share premium                       -                        -   

Total share capital and share premium           8,166,155          8,120,630 

Movements in ordinary shares and share premium:
Share 

capital  Share premium  Total 
ETB'000 ETB'000 ETB'000

At 1 July 2024                  7,004   7,004,489                  4,224          7,008,712 
Issue of ordinary shares                  1,116   1,116,141                       -            1,116,141 
Dividend paid                       -                 -                  (4,224)               (4,224)
As at 30 June 2025                  8,121   8,120,630                       -            8,120,630 

At 1 July 2025                  8,121   8,120,630                       -            8,120,630 
Issue of ordinary shares                      46        45,526                       -                 45,526 
Dividend paid                       -                 -                         -                        -   
As at 30 June 2026                  8,166   8,166,155                       -            8,166,155 

  8,120,630 -                    

 30 June 2026  30 June 2025 
ETB'000 ETB'000

34 Retained earnings

At 1 July            (369,726)          1,442,818 
Profit loss for the year           4,023,568               23,516 
Transfer to legal reserve          (1,005,892)               (5,879)
Transfer of provision in excess of regulatory requirments              195,259            (387,363)
Transfer of interest on NPL            (724,450)                      -   
Dividend declared                       -           (1,442,818)
As at 30 June           2,118,758            (369,726)

Proposed Dividend

35 Legal reserve

At 1 July           2,897,866          2,891,987 
Transfer from profit or loss (note 34)           1,005,892                 5,879 
As at 30 June           3,903,758          2,897,866 

36 Regulatory reserve
 30 June 2026  30 June 2025 

ETB'000 ETB'000

At 1 July 1,411,043 1,023,680

Transfer of provision in excess of regulatory requirement            (195,259)             387,363 
Transfer of interest on NPL              724,450                      -   
As at 30 June 1,940,234 1,411,043

8,166,155 ordinary shares of ETB 1,000 each share premium

 No. of shares 

The NBE Directive No. SBB/4/95 states requires the Bank to transfer annually 25% of its annual net profit to its legal reserve
account until such account equals its capital. When the legal reserve account equals the capital of the Bank, the amount to be
transferred to the legal reserve account will be 10% (ten percent) of the annual net profit.

The Bank proposed a dividend of 250 per share, for the year ended 30 June 2026, subject to approval by the shareholders at 
the Annual General Meeting.
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36 Regulatory reserve (Continued)

 30 June 2026  30 June 2025 
37 Other reserve ETB'000 ETB'000

At 1 July              222,899             279,570 
Re-measurement gains on defined benefit plans, net of deferred tax (note 32)              102,538              (91,159)
Re-measurement of fair value gain on equity investments (note 21)              490,885               34,488 
Deferred tax (liability)/asset on remeasurement gain or loss                       -                        -   
As at 30 June              816,322             222,899 

 30 June 2026  30 June 2025 
Notes ETB'000 ETB'000

38 Cash used in operations

Profit before income tax           5,457,167             749,043 

Adjustments for:
Depreciation and amortization 24              828,674             745,835 
Interest on lease liability 14                69,793               54,581 
(Gain) / loss on disposal of property, plant and equipment 24                32,601                 1,140 
Domestic bank interest payment              236,968             622,948 
Interest on borrowings 31                14,210               40,998 
Share of profit from Associates 22              (28,502)              (22,604)
Impairment on loans and receivables 10              533,526             561,155 
Impairment charge / (reversal) on other assets 11              543,579            (252,030)
Defined benefit obligations 32              153,632             125,229 

          7,841,647          2,626,295 
Changes in working capital:
Proceeds of deposits from customers 28         27,302,755         17,280,707 
Proceeds of deposits from financial institution 29           4,002,074             754,039 
Change in loans and advances 20        (20,169,577)       (10,439,435)
Change in restricted deposits 19          (7,910,500)            (978,000)
Change in other assets 23             (984,255)         (1,413,380)
Change in other liabilities 30             (265,300)             505,139 
Cash outflows from  operations          9,816,844         8,335,366 

39 Related party transactions

 30 June 2026  30 June 2025 
Transactions with related parties ETB'000 ETB'000

- Loans to other related parties           2,021,581          1,756,012 
- Loans to key management personnel                12,903               30,613 

          2,034,484          1,786,625 

Interest income from key management personnel                  1,147                 2,639 
Interest expense from key management personnel                     510                    193 

                 1,657                 2,833 

               95,636          1,086,749 
                 7,610                 3,650 
             103,246          1,090,399 

The Regulatory risk reserve is a non-distributable reserves required by the regulations of the National Bank of Ethiopia(NBE)
to be kept for impairment losses on loans and receivables in excess of IFRS charge as derived using expected credit loss
model.

Where the loan loss impairment determined using the National Bank of Ethiopia (NBE) guidelines is higher than the loan loss
impairment determined using the incurred loss model under IFRS, the difference is transferred to regulatory risk reserve and it
is non-distributable to the owners of the Bank.

Where the loan loss impairment determined using the National Bank of Ethiopia (NBE) guidelines is less than the loan loss
impairment determined using expected credit loss model under IFRS, the difference is transferred from regulatory risk reserve
to the retained earning to the extent of the non-distributable reserve previously recognized.

In addition, interest income recognised on non-performing loans based on the NBE classification is transferred to the
regulatory risk reserve where, under IFRS, the related loans are classified within Stage 1 or Stage 2. The reserve is
maintained as a regulatory requirement and is not available for distribution.

A number of transactions were entered into with related parties in the normal course of business. These are disclosed below:

Loans to related parties

Deposits from related parties

- Deposit from key management personnel
- Deposit from other related parties
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39 Related party transactions (Continued)

Key management compensation

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Executive management  salary and other benefit                49,446               44,600 
Annual compensation                  1,650                 1,400 
Other allowances                  1,326                 1,091 

               52,422               47,091 

Directors’ Direct and Indirect Interests in the Bank’s Shares

Name Title Subscribed 
Share

Mr. Mesfin Tessema Ashagrie Chairperson                40,000 

Mr. Fasil Asnake Tadesse Deputy Chairperson                    708 

Eng. Samrawit Getamessay 
Degefu

Director                  4,768 

Hibret Insurance S.C. 
(represented by Mr. Tesfaye 
Desta Kinfemichael)

Director              375,000 

Mr. Wondiye Girma Belachew Director                19,264 
Ms. Azalech Yirgu Belayneh Director                  2,267 

Mr. Fisseha Mesfin Zelelew Director                  3,000 

Mr. Abera Mulat Gebreyes Director              130,119 

Dr. Mulugeta G/Medhin Kassie
Independent 
Director

 Nil 

Mr. Worku Lemma Tesemma
Independent 
Director

 Nil 

Mr. Ayalew Asres Reda
Independent 
Director

 Nil 0.00%

Compensation of the Bank's key management personnel includes salaries, non-cash benefits and contributions to the post-
employment defined benefits plans.

Key management has been determined to be the members of the Board of Directors and the Executive Management of the
Bank. The compensation paid or payable to key management is shown below. There were no sales or purchase of goods and
services between the Bank and key management personnel as at 30 June 2026.

The Bank discloses the direct and indirect interests of members of its Board of Directors in the shares of the Bank as part of its
commitment to transparency and sound corporate governance.

The Bank maintains records of the shareholding interests of its directors and obtains relevant declarations regarding their direct
and indirect interests in the Bank. Based on the declarations made by the members of the Board of Directors and the
information available to the Bank as at June 30, 2026, the direct shareholding interests of the directors are presented below:

As at June 30, 2026, the members of the Board of Directors have disclosed no indirect or beneficial interests in the shares of
the Bank through related parties, family members, nominees, or other arrangements, other than the direct interests disclosed
above.

% of 
Ownership

0.34%

0.01%

0.04%

3.21%

0.17%
0.02%

0.03%

1.12%

0.00%

0.00%
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HIBRET BANK SHARE COMPANY

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 30 JUNE 2026

40  Executive management and employees

 30 June 2026  30 June 2025 

Clerical                    3,004                  3,176 
Non-clerical                    1,359                  1,400 
Professionals and High Level Supervisors                    1,210                  1,166 

                   5,573                  5,742 

41 Contingent liabilities

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Letters of credit           23,631,033           6,059,470 
Letters of guarantee and performance bonds             7,854,126           7,400,170 

          31,485,159          13,459,640 

The Bank holds collateral, letters of undertaking or other security in respect of the guarantee issued.

42 Commitments

 30 June 2026  30 June 2025 
ETB'000 ETB'000

Undrawn loans and advances             2,802,192           1,356,103 
Capital expenditure approved but not incurred                600,891           1,330,542 

            3,403,083           2,686,645 

43 Going concern

44 Events after reporting period

45 Currency

The financial statements are presented in Ethiopian Birr (ETB).

46 Comparatives

When necessary comparative figures have been adjusted to conform with changes in the current year.

The Directors are not aware of any material event which occurred after the reporting date and up to the date of this report.

The Bank has the following commitments:

The Directors believe that the Bank has adequate financial resources to continue in operation for the foreseeable future and
accordingly the annual financial statements have been prepared on a going concern basis. The Directors have satisfied
themselves that the Bank is in a sound financial position. The Directors are not aware of any material changes that may
adversely impact the Bank. The Directors are also not aware of any material non-compliance with statutory or regulatory
requirements or of any pending changes to legislation which may affect the Bank.

Letters of guarantee are issued by the Bank, on behalf of customers, to guarantee performance by customers to third parties.
The Bank will only be required to meet these obligations in the event of default by the customers.

The average number of persons (excluding board of Directors) employed by the Bank during the year was as follows: 

In the ordinary course of business, the Bank conducts business involving guarantees and acceptances. These facilities are offset
by corresponding obligations of third parties. At the year end, the contingencies were as follows;

Letters of credit commit the Bank to make payments to third parties, on production of documents, and the amounts are
subsequently reimbursed by customers.

The Bank is contesting tax assessments relating to dividend tax before the Tax Appeal Commission. The Revenue Authority
assessed dividend tax liabilities of ETB 121 million and ETB 103 million, respectively. In accordance with the applicable
requirements, the Bank has paid 75% of the assessed amounts, totaling ETB 168 million, to initiate and continue the appeals.
Following the Bank’s successful resolution of a previous dividend tax case, the court order allowed ETB 56 million as a deductible
amount, with the amount previously paid to be offset against the outstanding tax balance. Hearings in respect of the current
appeals have been conducted, and the Tax Appeal Commission has issued partial rulings while adjourning the remaining matters
for further examination. Based on the applicable legal precedents, the merits of the cases, and the advice of legal counsel,
management expects the appeals to be resolved favorably in the Bank’s favor. Accordingly, no provision has been recognized,
and the matters are disclosed as contingent liabilities in accordance with IAS 37.
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BRANCH ADDRESS

No. Branch 
name

Direct Line No Fax

North Addis 
Ababa 
District

011-126 55 97 
011-126 55 97 
0111 26 46 29 
0114 70 40 55 
0115 57 63 73 
0115 57 60 94 
0111 26 48 70 
0111 26 50 88 
0111 26 46 29

1 Abakoran 011 126 60 02 
011 126 60 43 
011 126 60 23

0113 66 20 49

2 Abune Petros 011126 61 31 
0111 26 61 32

126 61 15

3 Addisu Gebeya 0111 27 53 92 
0111 27 53 93/94

127 53 95

4 Afincho Ber 011 1 26 47 02 
011 1 26 49 84

126 59 95

5 Anbessa Gibi 0111 54 15 64 
0111 54 23 76

154 15 10

6 Arat Kilo 0111-26 43 62 
0111 26 42 99/43 65

126 43 69

7 Asko Adis 
Sefer

011 2 73 18 43 
011 2 73 18 41

0112 73 93 10

8 Aware 011 5 53 22 80 
011 5 53 33 23

9 Awelia 0112-7316 51 
011 2 72 18 64/07 86

0112-73 19 66

10 Balderas 011 6 67 41 48 
011 6 67 41 60/06

011667 41 59

11 Bella 0111 26 01 78 
0111 26 17 53

011 1 26 18 72

12 Cathedral 011 1 55 99 27/93 
011 1 55 96 81/26 6514

011155 98 66

13 Chilot Adebabay 0111 26 37 09 
0111 26 25 93

011 1 26 38 54

14 Congo Zema-
choch Sefer

011 6 66 20 64 
0116 66 20 65/66

011666 20 63

15 D’afric 011 5323061 
011 5323053 
011 5323061

011 2 60 11 34

16 Dejazmach 
Wondirad

011 6 68 09 23 
011 6 68 02 96

011 6 68 09 23

17 Dera 0111 15 07 93 
0111 15 08 78 
0111 15 07 44

0111 15 06 89 
0924783331

18 Dil Ber 011 1 54 78 61 
011 1 54 74 32 /67 22

011 154 77 86

No. Branch 
name

Direct Line No Fax

19 ECA 011 5 58 87 19 
011 5 58 62 14

011558 61 02

20 Enderassie 011 5 57 95 95 
011 5 57 85 68/76 14

011 5 57 87 14

21 Ferensay 
Gurara

011 1 54 94 39 
011 1 54 87 14/70 13 19

011 1 54 94 51

22 Ferensay 
Legasion

011 1 54 84 64 
011 1 54 84 80

011 1 54 84 76

23 Fiche 0111 60 97 72 
0111 60 97 74 
0111 60 97 77

0111 60 97 75

24 Gebre 
Guracha

0111 31 02 72 
0111 31 18 35 
0111 31 19 06

0111 31 1918

25 Gedam 
Sefer

0111 26 69 61 
0111 26 79 19

011 1 26 79 21

26 Genete Eyesus 011 1 54 93 02 
011 1 54 96 31/91 49

011 1 54 88 81

27 Golla Sefer 011 1 26 22 07 
011 1 26 27 86 /37 32

011 1 26 35 93

28 Gullele 011 2 59 52 01 
011 2 59 52 02 
011 2 59 52 03

011 2 59 52 06

29 Goma 
Adebabay

0112-306205 
011 2 30 60 02

011 2-306002

30 Habte 
Giorgis

0111 70 62 33 
0111 70 60 75

011 1 70 61 41

31 Hibir Tower 011 5 57 54 47 
011 5 57 49 73 
0115 57 49 87

0115-57 53 86

32 Hibir wastina 011 1 12 31 03 
011 1 12 36 79/49 00

33 Hilton 011 5 15 15 34 
011 5 53 68 46/45

011 5 52 71 35

34 Itegue Taitu 011 1 57 62 65 
011 1 57 61 75 
011 1 57 71 79

011 1 57 59 67

35 Kara Alo 011 6 68 10 13 
011 6 68 10 14/10 15

011 6 68 10 12

36 Kebena 011 1 24 65 10 
011 1 24 65 11/12

011 1 24 65 13

37 Kechene 011 1 26 30 13 
011 1 26 36 10

011 1 26 29 63

38 Kotebe 011 6 67 52 55/56 
011 6 67 5254

0116 67 52 53
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BRANCH ADDRESS

No. Branch 
name

Direct Line No Fax

39 Kotebe 
Mesalemya

011 6 68 10 27 
011 6 67 88 24

011 6 67 89 12

40 Lagehar 011 5 52 65 07 
011 5 52 64 82

011 552 83 98

41 Lamberet

011 6 46 98 85/97 75 
011 8 69 80 02 
011 6 54 47 82 0116- 46 92 07

42 Lamberet 
Menaheria

011 6 67 56 78 
011 6 67 54 20

0116 67 54 83

43 Lem 011 6 68 61 37 
0116 68 65 94

011 6 68 65 33

44 Lucy Amist 
Kilo

011 1 26 18 97 
011 1 26 17 81/10 78

011 1 26 16 88

45 Megenagna 011 6 67 01 21 
011 6 67 00 63

011 6 67 01 19

46 Mehal 
Arada

011 155 65 04 
011 1 55 65 03/05

011 1 55 65 06

47 Misrak 011 6 62 12 95/ 96/ 
011 6 18 26 37/36 
011 6 18 26 38/41

011 6 62 18 74

48 Nur IFB 011 1 26 59 45 
011 1 56 40 01

011 1-26 74 12

49 Pastor 
Adebabay

0112-73 65 06 
011 2 73 69 94

0112 73 69 19

50 Ras Desta 011 1 26 74 79 
011 1 26 71 62

011 1 26 68 04

51 Rufael 011 2 73 76 91 
011 2 73 73 26

0112 73 76 57

52 Sebastopol 011 1 26 35 42 
011 1 26 35 32

011 1 26 35 47

53 Sheger 011 1 26 54 62 
011 1 26 54 63/64

011 1 26 54 61

54 Shiro Meda 011 1 24 24 64 
011 1 23 76 74

011 1 23 76 73

55 Sholla Gebeya 011 6 62 07 38 
011 6 61 41 48

011 6 18 73 17

56 Sidest Kilo 011 1 23 06 97 
011 1 22 26 06/23 76 26

011 1 22 39 14

57 Signal 011 6 36 81 20 
011 6 36 80 82/81 25

011 6 36 81 20

58 Signal Sholla 011 6 68 75 29 
011 6 68 75 13

59 Stadium 011 5 54 56 90 
011 5 54 73 69

011 554 81 41

60 Sululta 0111867564 161 71 50

61 Tikur 
Anbesa

0115 580748

No. Branch 
name

Direct Line No Fax

62 Urael 011 5 54 99 63 
011 5 54 97 89/ 95 11

554 97 82

63 Weserbi 0118-54 95 19

64 Yeka 011 6 58 06 10 
011 6 58 02 57

0116 58 04 16

65 Yeka Abado 
Condom’m

011 8 54 74 65 
011 8 54 95 20

No Branch’s Direct Line No

East Addis Ababa District 0115 58 34 03

0115 58 34 03

 0115 58 34 00

0114 70 62 60

0114 70 57 73

0114 70 63 03

 0114 70 68 60

1 Africa Avenue 011 5 54 97 18/19 
0115 54 97 23

2 Ayat Beshale 011-6-39-09-93 
011 6 39 02 02

3 Ayat 011 6 39 02 08 
011 6 39 02 41

4 Ayat Adebabay 011 6 39 04 47 
011 6 39 16 07

5 Ayat Tafo 0116 39 18 58 
0116 39 14 09 

6 Ayat Zone 3 0116 39 08 86 
011 6 39 14 90

7 Ayat 5 011 8 58 22 15

8 Ayat Mall 011 6 39 14 35 
011 6 39 10 64/13 24

9 Ayat 72 011 6 13 25 59 
011 6 13 20 54 

10 Ayat 49 011 6 39 12 20 
011 6 39 13 00

11

 

Meskel Square 011 5 51 20 01 
011 5 51 22 39/81 
011 5 51 02 01 

12 Beshale 011 6 67 08 40 
011 6 67 08 32

13 Bole 23 011 6 66 29 43 
011 6 66 25 77
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BRANCH ADDRESS

No Branch’s Direct Line No

14 Bole Medehaniale 011 6 62 59 24 
011 6 6259 26

15 Bole Arabsa Condominium 011 6 13 45 11 
011 6 13 45 12/45/13

16 Bole 011 5 54 50 94 
011 5 52 10 20

17 Bole 17 011 6 61 04 51 
011 6 61 00 83

18 Bole 24 011 6 67 46 53 
011 6 67 42 88

19 CMC 011 6 67 56 39 
011 6 47 85 66

20 CMC Michale 011 6 67 59 22 
011 6 67 54 68

21

 

Figa Beshale 011 6 67 76 06 
011 6 67 74 20 
011 6 67 77 86

23 Gerji Egziabhir Ab 011 6 46 82 80 
011 6 46 82 30

25 Goro Beshale  

26 Gerji 011 6 29 75 93 
011 6 39 41 91 /47

27 Gerji Mairm 0116 39 49 11 
011 6 39 58 90

28 Gerji Mebrat Hail  

29 Gurd Sholla 0116 66 11 77 
011 6 66 17 46

30 Gerji Giorgis 011 6 39 53 05 
011 6 39 58 83

31 Haya Arat 011 6 67 45 41 
011 6 67 45 63/38

32 Hayahulet Adebabay 011 6 67 32 05 
0116 35 80 56

33 Hayahulet 011 6 63 95 25 
011 6 63 95 52

34 22 Megenaga 0116 66 32 04

35 Hibir 011 6 67 03 10 
011 6 67 03 06

36

 

Hayahulet Mazoria 0116 35 31 05 
011 6 35 23 35 
2335

37

 

Imperial 011 6 60 94 16 
011 6 57 28 51 
011 6 42 75 47

38 Jackros 011 6 67 78 98 
011 6 67 77 36

No Branch’s Direct Line No

41 Legetafo 011 6 67 91 57 
011 6 67 91 32 
/34(0116-37-81-33)

42 Mehal Meri 011 6 68 05 11 
011 6 68 00 91

43 Mehal Gurd Sholla 011 6 66 09 82 
011 6 66 08 29

44 Mehal Summit 011 6 68 28 14 
011 6 68 28 96

45 Mehal Gerji 0116 39 50 44 
0116 39 50 09

46 Meri loke 011 6 67 80 86 
011 6 6780 85/40

47 Moenco 011 6 61 45 31/40 81 
011 6 61 34 29

48 Meseret Defar 0116 68 66 79 
0116 68 73 53

49 Mehal Figa 011-6-59 69 73 
011-6-59 61 58

50 Olympia 0115-58-24-51 
0115-58-45-51

51 Shalla 6 67 29 74/94/30 46

52 Summit 011 6 67 85 99 
011 6 67 85 84/54

53 Summit Condominium 011 6 67 70 85 
011 6 68 31 87

55 Summit Pepsi 011 6 6802 82/1436 
011 6 68 13 44

56 Tafo Adebabay 011 6 68 82 33 
011 6 68 81 83

57 Yerer Ber 6 45 33 76/ 45 98 83/ 
84- 65 45 31

58 Yerer Goro 011 6 67 72 53

60 Megenagna Adebabay 011 6 67 79 56 
011 6 67 74 81/78 30

62 Wuha Limat 011 6 35 40 27 
011 6 35 40 18/45 58

63 Bambis 011 5 57 89 30 
011 5 57 89 31/33 

64 Bole Airport 0116 15 02 25

65 Millennium

66 Sheno 011 6 87 03 52 
011 6 87 10 34 
011 6 87 0735 

67 Sendafa 0116 38 70 59 
0116 38 74 07

68 Alayu Amba -
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BRANCH ADDRESS

No Branch’s Direct Line No

69 Tebassie 0116 376578 
0116 376565

70 Jehur 011 634 07 23 
011 634 06 42 

71 Enewari 0116 88 10 95 
0116 88 10 93 
0116 88 10 92 

72 Atse Zereyakob 0116 37 62 26 
011 6 37 61 23 
0116 37 64 30 

73 Debre brhan 0116 81 11 41 
0116 81 10 47 
0116 81 12 03 
0116 81 10 47

No Branch’s Direct Line No

South Addis Ababa District 0114705177 0114706084 
0114705182 0114705461 
0114705023 0114705793 
0114705697 0114705697

1 Akaki Gara Duba 0114715832 
0114715832

2 Akaki Gebya 0114715829 
0114715830/31

3 Bole Michael 0116686769 
0116687810

4 Bihere Tsige 0114709997 
0114708627

5 Beklobet 0114655226 
0114703349

6 Bole Bulbula 0114714078 
0114714091

7 Bole Bulbula St. Maryam 
Mazoria

0114552465 
0114620398

8 Bole Rewanda 0116672441 
0116663112/2823

9 Bulbula 93 Mazoria 0114714805 
011471/51/4611

10 Bulgaria 0111279031 
0111279031

11 Gelan  
Condominium

0114715916 
0114716887

12 Gelan 0114712254 
0114712258

13 Genet 0115528254 
0115528252

14 Gofa 0114163900 
0114163899

No Branch’s Direct Line No

15 Gofa Camp 0114706980 
0114704965/6170

16 Gofa Mazoria 0114702305 
0114700043

17 Gotera 0114700749 
0114700912

18 Gotera Condominium 0114702867 
0114701196/1720

19 Haile Garment Condomini-
ume

0118721816

20 Hanna Mariam 0114711777 
0114711931

21 Kality 0114422346 
0114422347

22 Kality Sheger 0114626152 
0114626153/54

23  Kality Salo 0114716003/17 
0114716043

24 Kality St.Gebreale 0114626202 
0114626601

25  Kera 0114706447 
0114706467/74

26 Lafto 0114711639/1638 
0114711637

27 Lancha 0114702497 
0114702493

28 Lebu Ertu 0114713360 
/3930

29 Lebu-Lafto 0114199061/62 
0114199063

30 Lebu Sefera 0114711885 
0114711890

31 Meskel Flower 0114670142 
0114670022

32 Saris 0114708469 
0114706970

33 Saris Abo 0114708237 
0114708950/8158

34 Saris Addis sefer 0114708429 
0114709640

35 Saris Total 0114 70 84 93

0114709727

36 Saris Zenbaba 0114708890

0114708891/9177

37 St.Yared 0114701822

38 Tulu Dimtu 0114396917 
0114396869
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BRANCH ADDRESS

No Branch’s Direct Line No

39 Tulu Dimtu Condominium 0114627144 
0114627146

40 Tulu Dimtu Gebeya 0114627113 
0114626601

41 Wollo Sefer 0115510988 
0115531848

42 Wahad IFB Branch 0114706162 
0114705121

43 Yoseph 0114422370 
0114422336

44 Garman Adebabay 0113851886 
0113852913

45 Gofa Mebirat Hail 0118582086

46 Jati Kality 0114720285

0114720366

47 Jafar IFB Branch 0116392806 
0116392840

48 Kality Cheralia 0114629716

49 Lebu Medihanealem 0114623026/3245 
0114623190

50 Kera Kirkos 0114628788 
0114621100

51 Koye Feche 0114512727

52 Kilinto 0114353222 
0114355254

53 Riche 0114701054/1319 
0114701398

54 Sarbet 0113 83 21 41/20 64 
0113 83 21 53

55 Goro sefera 011 8 58 22 17 
011 8 58 21 10

56 Flamingo 011 5 58 56 21 
0115 58 68 86

No Branch’s Direct Line No

West Addis Ababa District 0111-265574 /114705261 
0111-264958 /0111-265538 
114705926 /0114-704943  
0114-70 48 01 /0114-70 39 28

1 Abebe Bikila Stadium 
Branch

0112 73 71 20/0112 73 77 27                        
0112 73 72 77     

2 Abnet Branch 011 2735581 
 011 2735237       

3 Alembank  Branch 0113694779 
 011 3694704/011 3694761                                

No Branch’s Direct Line No

4 Alemgena Branch 011-366-20  23                

 0113 66 20 49

5 Amanuel Total Branch 112732936  
112733602 
112732813

6 Amin IFB  Branch 011 2 73 97 42 
011 2 73 96 16 
011 2 73 95 25

7 Anfo Branch 0113 695083    
0113 695079 
0113 695060

8 Ansar Ifb  Branch +251113694256    
+251113693878

9 Anwar Branch 011 2732086 
 011 2733778                                                                   

10 Autobus Tera Branch 011 2733361

011 2733847 
011 2733707 

11 Ayer tena Branch 0113 47 05 99 
0113 47 05 98 
0113 47 05 97   

12 Balcha Abanbso Branch 011 557 47 90 
 011 557 55 37 
011 557 55 37                                  

13 Bedir Ifb Branch  0113 80 50 38 
0113 80 52 53 
0113 80 52 29

14 Betel Sefere Eyor   Branch 011 3 69 71 31 
011 3 69 74 35

15 Bethel Michael Branch 011 3696944 
  011 3696783 

16 Bethel Branch 0113 49 25 90 
0113 49 23 79       
 0113 49 20 77          

17 Biramba Branch 0112762200 
011 2762198 
011 2762197         

18 Bisrate Gebreal Branch 113726668   
113726677  
113726696 (assistance)

19 Bomb Tera Branch 011 2 78 17 28

011 2 78 17 27

20 Burayu Branch 011 284 0644 
011 284 0657 
011 284 0653 
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BRANCH ADDRESS

No Branch’s Direct Line No

21 Cinema Ras Branch  0112 73 47 15                 
 0112 73 47 16 
0112 73 47 18                                                    

22 Darmar Branch 011 557850 
011 5579593                                                              

23 Ehil Berenda  0112 73 47 36 
0112 73 46 82 
0112 73 47 29

24 Furi Branch  011 3679113 
 0113679074  
033679112

25 Gefersa Nono Branch 0112601107 
0112601655

26 Jemo 3 condominium 011 3 69 36 80 
011 3 69 36 83 
011 3 69 36 84                                

27 Jemo 3 Branch 011 4 62 5 632        
 011 4 62 50 89 
011 4 6 2 50 03                            

28 Keraniyo Branch 0113 841697 
 0113 841402                                                               
0113 841214 

29 Keta Burayu  Branch 011 2 60 46 72 
011 2 60 46 42                                                                   

30 Kolfe Atena Tera Branch  0112 73 97 92 
0112 73 97 08 
011 2 73 91 04

31 Kolfe Branch 011 280 06 27              

   011 280 04 53

32 Lideta Firdbet Branch 0115 57 7 543 
0115 57 7 547 
0115 57 7 546                                 

33 Lideta Branch 0115544456 
  011 5153193 
011 5544457                               

34 Medhanit Branch 0113 20 62 22  
0113 20 45 71 
0113 72 57 18

35 Mehal Merkato Branch 011 2733277 
011 2733205     
  011 2 732985 

36 Mekanisa Abo Branch 011 3 69 23 34 
011 3 69 22 67 
011 3 69 19 42                                  

37 Merkato Goma Tera 
Branch

0112 31 62 04

38 Merkato Military Tera 
Branch

 0112 73 28 97 
  0112 73 34 40

No Branch’s Direct Line No

39 Merkato Wenbertera 
Branch

0112734655            
 0112734619        

40 Mesalemia Branch 011-2-75 52 72

011 2 75 52 67

41 Micky leland Condominii-
um Branch

0112730871 
0112730873

42 Mirab Merkato  Branch 011 273 24 02 
  011 273 22 78 
011 273 24 08                                  

43 Old airport branch 011 13-728380 
011 13 -728368                                

44 Qorki wolete Branch 011 3 80 41 19 
011 8 58 20 83

45 Sebategna  Branch 0112 29 60 57 
0112 29 60 58 
0112 29 60 56

46 Sebeta Branch 011 3384445 
 011 3384180 
011 3384236                               

47 Sefereselam Branch 011-2138931  
011-2135671

48 Tana Branch  011 2 78 90 41(Ass.) 
011 2 78 90 42 
011 2 78  90 43  /44/45/46                  

49 Taqwa Branch 0113697432 
 & 0113697150

50 Teklehaymanot Branch 011 2 76 76 99 
011 2 77 84 31 
011 2 13 81 13 

51 Tor Hailoch 011 369 05 31 
 011 369 19 15                                                             

52 Wolete Branch 011 3804169 
 011 3804153          

53 Yeshi Debele Branch 011 3 83 90 48   
011 3 83 90 63

54 Zenebework gebeya  
Branch

113854134

55 Tero Tirafick sefer 0112739120 
 0112738249 
 0112738142

56 Kara Qore 113-694226

57 Butajira 0461 15 01 60 
0461 15 04 69

58 Holtea 0112 61 02 27 
0112 61 01 45 
0112 61 08 12
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BRANCH ADDRESS

No Branch’s Direct Line No

59 Wolliso 011-366-42-50 
011-366  48 69 
011-366  48 79               

60 Ambo 0112 60 98 59 
0112 60 99 14 
0112 60 99 84

61 Tulubolo 011-342 1931 
011-342 1799

62 Jemo 011 4 71 32 70 
011 4 71 34 92

63 Mekanissa 0113 69 96 90/83 95 
0113 69 83 32

64 Mekanissa Michael 011 3  69 95 29/18 
011 3 69 96 27

65 Rizq IFB 011 3 85 42 22 
011 3 85 40 84

No Branch’s Direct Line No fax

Adama  District 022 212 28 68   
022 212 -17 95  
022 212- 22 80  
22 -212 -20- 07 
022 -212 -20- 40  
022 -111-85-15 
 022 -112-12-66  
0221 -12 34 21   
 022 212- 22 80  
022 -212 -20- 07  
022 -111-85-15  
022 -112-12-66  
022 212- 22 80

2 Aba Geda 0221-11 21 16 
0221-11 21 17 
0221-11 21 18

0221-11 21 20

3 Adama   0221 -12 21 11 
0221 -12 12 55/42 23 
0221-10-07-77

0221 12 12 66

4 Adama  Bole  0222 -12 13 47 
0222 -12 29 72

-

5 Adama Boset 0222 -12 84 37 
0222 -12 84 38

0221 12 8436

6 Adea Bishoftu 0114 30 26 35 
0114 30 26 36 
0114 30 26 37

0114 302634

7 Arerti       0222 23 05 11 
0222 23 05 06 
0222 23 05 04

0222 23 04 87

8 Assela       0223 31 80 47 
0223 31 80 40 
0223 31 80 06

0223 31 80 41

No Branch’s Direct Line No fax

9 Awash 7 Kilo 0222 24 03 87           
0222 24 03 92 
0222 24 04 42

0222 24  03 53

10 Batu 0464 41 20 22      0464 
41 2048/75/

-

11 Balchi   0116 73 0020 
0116 73 02 37 
0116 73 0135

0116 73 00 25

12 Berecha Adama     0221 12 58 02 
0221 12 05 57 
0221 12 01 58

0221 12 78 94

13 Bekoji            022 332 1168 
022 332 0743 
022 812 6807

-

14 Bishoftu   011 4300348/ 49 
011 437 07 33

0114 37 07 68

15 Bote 0221 15 04 00 
0221 15 03 98 /0512

-

16 Chilalo       022 238 32 73 
022 238 35 70

-

17 Chefedonsa    022 451 05 58 
022 45105 15/ 05 18

-

18 Degaga    022 211 96 48 
022 211 73 18

-

19 Dukem    0114 71 80 16 
0114 71 80 46 
0114 71 80 59

0114 71 80 64

20 Hora Bishoftu  0114 30 24 51 
0114 30 98 54

0114 30 63 26

21 Huruta        

   

022 334 10 62 
022 334 12 79  
022 334 14 36

022 3341436

22 Iteya    022 335 09 25 
022 335 08 98 
022 335 09 28

0223 35 08 99

23 Meki 0221 18 03 30 022118 
02 34/0403

-

24 Metahara    0222 26 13 93  
0222 26 13 18

0222 26 14 36

25 Modjo  0221 16 05 48 
0221 16 01 45

0221 16 01 21

Modjo Dry Port 0222 36 0 6 00 -

26 Modjo Mena-
haria 

0222 36 43 62 
0222 36 83 37 
0222 36 35 69

0222 36 59 72

27 Sar tera  Adama 0222 12 46 79 
0222 12 43 96

0222 12 28 97

28 Sagure                0223 38 08 86 
0223 38 08 82 
0223 38 08  80

0223 38 08 80



123Annual Report 2025-2026

BRANCH ADDRESS

No Branch’s Direct Line No fax

Hawassa District 0462-12 41 81    

0462- 12  4681    

0462-12 41 81  

462 12 3822    

0462-12 41 81  

0462 12 38 22

1 Arab Sefer Hawassa 0462-12 26 30 0462 

12 26 31/33

046 2122632

2 Arada Shashemane 0462 11 44 43/45 046 2114494

3 Arbaminch 0468 81 20 18/ 25 

08/30 19

046 8811995

4 Arsi Negelle 0461 16 28 12 

0461 16  28 13/26 96

046 1162680

5 Atote Hawassa 0462 12 51 75 

0462 12 72 88

046 2125176

6 Areka 0465 52 13 47 

0465 52 13 49

046 5521346

7 Bale Robe 0226 65 30 49  

0226 65 30 14/3102

022 6653085

8 Boditi 0465 59 08 62 

0465 59 09 80/10 20

046 5590915

9 Bule Hora 0464 43 16 48 

0464 43 14 11/ 1528

0464 431678

10 Dallocha 0464 66 02 85/ 0108 0464 660221

11 Dilla 0463 31 06 19/0942/ 

1327

0463 310073

12 Doyogena 0462- 44 04 38/88/68 046 2440452

13 Dodola 022 240 0278/141 022 2400381

14 Ginir 0226 641 308/29 0226 641721

15 Hadero 046 4 32 

0881/767/57/

046 4320724

16 Hawassa 0462204268/ 

3630/4339

046 2205222

17 Halaba 0465 56 17 56/ 

73/16/79

0465 561174

18 Halaba Ber  

Shashemene

0462 11 42 50 

0462 11 24 29/ 2733

0462 112759

19 Hossaena 0465 55 37 31 

0465 55 37 30/2702

465552144

20 Jinka 0467 75 25 49 

0467 75 / 22 45

0467 752512

No Branch’s Direct Line No fax

21 Menaheria Hawassa 0462 12 42 46 

/ 4790/ 4588

0462 123820

22 Moyale 046 444 13 77  

046 444 13 26/1413

046 444 1708

23 Negele 0464 45 18 24       

0464 45 0637/1703

0464 451796

24 Shashemene 0461 10 04 36 

0461 10 04 95/73

0461 100592

25 Shone 046 5 53 0758 

046 5 53 08 62

046 5530732

26 Shinshicho 046 3 39 08 63/09 

24/20

046 3390853

27 Tirufat 046 2 12 40 75 / 

046 2 12 40 70

046 212 7395

28 Werabe 0467 71 04 20 

0467 71 03 29

046 7710437

29 Wolaita Sodo 046 551 50 16/ 17 / 18 

/ 046 1 80 00 25

0465 515019

30 Yabelo 0464 46 15 45/48 0464 461547

31 Yela Sawla 0467 77 04 48/ 73 0467 770426

32 Yirgachefe 0463 32 0305  

0463 32 12 58

0463 320144

33 Rahma 0462 12 47 58/55/75 046-2124763

34 Aleta chko 0462-27-09-33  

35 Gembora 0461789284/85/ 046-1789283

36 Alnur 022244-0231/0203  

37 Arada Hossaena 0461788054/1009/ 

2690

 

38 Bensa daye 046-3-37-08 65 

046-3-37 07 71/0794

046-3-55-

00-76

39 Shakiso 046-3-34-20 13     

046-3-34 25 98/2051

046-3-34-

23-09

40 Tona 046-1-80 54 25      

046-1-807032/59 93

046-1-80-

72-90

41 Durame 0462 35 06 51  

42 Hadero sub- Modula 022-246-0445/4688

43 Bale Goba 0462242158/2162   

44 Aleta wondo 0462242158/2902  

45 Karat Branch 467730815/0975 467730949
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BRANCH ADDRESS

No Branch’s Direct Line No

Dessie District 033 311 26 67/76 64 
033 311 24 84 
033 311 29 90 
033 311 78 81 
033 311 44 91 
033 311 76 70 

1 Afedera Branch -

2 Bati  033 553 22 32 
16 36/17 38

3 Buanbua Wuha Dessie, 033 312  71 44/51

  4 Dessie. 033 111 37 82/83/84

5 Haik 033 222 12 03/07 60/12 91

6 Harbu  033 552 05 19/ 05 05/05 04

7 Kemise 033 554 20 57/19 50/ 18 48

8 Kombolcha 033 551 00 33/98/03 37/10 95

9 Kobo 033 334 13 31/13 15/12 91

10 Lalibela 033 336 15 62/ 15 61

11 Logia Semera 033 550- 00 15 
033 550- 00 27/00 45

12 Mekane-Selam 03 32 20 10 34 
03 32 20 11 36/11 37

  13 Mersa - 033 333 11 26 
033 333 12 65

14 Mugad-Dessie 033 311 10 58/63/30 50/54

15 Semera 033 366 36 45 
033 366 36 46

16 Sekota 033 540  39 46/17 06 /31 34/59 20

  17 Shewa Robit 033 664 14 10 
19 13/16 55

18 Wegel Tena 033 335 04 90/80/06 70

19 Woldia 033 331 20 02/20 21/20 24

20 Wereilu 033 116 13 74/06 77

21 Hotie 033 312 25 06/39 88/70 31

22 Kelala 033 451 07 68/0630/0566

23 Maeda  IFB 033 311 50 74

24 Jamma 033 226 04 84/05 72/05 64

25 Wogdi 033 445 84 56/033 445 08 11

26 Mida 011 117 00 79/011 117 08 28

27 Tulu Awulia 033 240 55 80

28 Gerado -

29 Hara 033 452 09 51/ 09 94

30 Gashena 033 241 07 57

31 Gonder Bere 033 4313738 / 0334314413

32 Kerem IFB 033 351 07 23

33 Asayita 033 240 87 30/ 033 240 86 86 

No Branch’s Direct Line No

34 Mekoy 033 444 02 85/ 03 29

35 Arada Dessie 0333122304/3403/1277

36 Munawarah semera IFB 033 366 90 79

37 Dawdo Branch 033 311 33 79 

No Branch’s Direct Line No fax

Bahir Dar District 058 320 82 87 
058 320 42 32  
058 320 14 82 
058 320 95 77  
058 320 27 77 
058 320 14 82  
058 320 95 77 
058 320 42 3 
05832093132 
0583207328  
058 320 42 32

 

 

1 Abay Mado 058 320 14 11 
058 320 21 80 /44 

 

2 Addis Kidame 058 450 07 65 
058 450 06 54

058 450 06 54 

3 Adet 058 338 10 72 058 338 11 57

4 Adet Ber 058 320 31 87 
058 320 19 35/28 97

058 320 36 63

5 Ambagiorgis 058 1 18 07 55 
058 1 18 09 10

058 118 07 65

6 Aykel 058 3 33 14 39 
058 3 33 14 89

058 333 13 19

7 Azezo 058 211 24 29  
058 211 06 36 

058 211 14 41

8 Bahir Dar Branch 058 222 12 03/43  
058 222 22 81 

058 222 12 41

9 Bereka                                                                                                                 058 320 54 30 
058 320 72 60/91 52

058 320 56 11 

10 Bichena 058 665 17 30 
058 665 16 73

058 665 17 35

11 Burie Damote 058 774 05 04 
058 774 07 76

0587740371

12 Burie Michael 058 774 17 91 
058 774 14 58

13 Belay zeleke 058 320 08 01 
058 320 23 17

14 Chagni 058 225 17 65/ 62 
058 225 17 61/63 

058 225 17 65 

15 Dona Ber 058 320 90 73  
058 320 65 01 

058 320 84 62 

16 Debre Markose 058 178 00 65 
058178 0087/0107

058 178 00 76
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BRANCH ADDRESS

No Branch’s Direct Line No fax

17 Debre Tabor 058 141 03 45 
058 141 03 70/76

058 141 03 52

18 Dabat 058 113 04 44 
058 113 06 93 

058 113 07 34

19 Debark 058 417 36 67 
058 117 02 76

 

20 Dansha 

21 Delghi 058 336 06 85 
058 336 06 91/07 27

058 336 07 66

22 Dembecha 058 773 07 09 
058 773 07 70

23 Durbete 058 223 06 58  
058 223 07 65 /48

058 223 06 78

24 Enjibara 0582271822  
0582271757 

058 227 17 57

25 Estie 058 447 13 27 
058 447 13 26

26 Finot selam 058 775 22 99 
058 775 18 65

058 775 21 45

27 Fasil 058 111 20 90 
058 111 46 30

058 111 60 13

28 Felge Hiwot 058 320 56 93 
058 320 83 42 

058 320 55 66

29 Gish Abay 058 320 73 08 
058 320 73 06 /09

058 320 73 07

30 Guzara 058 211 91 99 
058 2 11 73 66

058 211 90 85 

31 Jawi 058 278 03 98 
058 278 03 23

058 278 03 23

32 Jiga 058 7 79 06 20 
058 779 05  25

058 779 05 64

33 Kegne Bet  058 211 44 88 
058 211 15 14

058 211 39 98

34 Kuch 058 289 19 32  
011 4 70 60 15

058 289 16 44

35 Mankusa 058 770 01 98 
058 770 01 95/02 20

058 770 02 22

36 Maraki Gonder 058 1 11 13 00 
058 11 1 48 64

058 111 54 83

37 Mehal Bahir Dar 058 222 02 11 
058 222 02 14 /0217

058 222 02 26

38 Merawi 058 330 11 16 
058 330 10 30

058-310-10-43

39 Gende Wuha/ 
metema 

058 331 05 54 
058 331 05 55/12 96

058 331 05 74

40 Mettema 
Yohanes  
Sub-Branch

058 555 56 59 058555 56 59

No Branch’s Direct Line No fax

41 Motta 058 661 1948 
058 661 2014

058 661 19 56

42 Shindi 058 449 07 64 
058 449 07 99

058 449 08 17

43 Shahura 058 270 04 71 
058 270 04 94

44 Tewodrose 058 1 11 23 49 
058 111 23 39

058 111 23 29

45 Woreta 058 446 15 61 
058 446 15 62/63

 

46 Zigem 058 5 55 94 35 
058 555 91 42/92 99 

058 555 94 35

47 Humera 05814013 15 
058140 12 43/1477

No Branch’s Direct Line No fax

Jimma 

District  

 047- 211- 4997 
 047- 111-36 28  
047- 211 -13 64 
047-111-35 38 
047 211 7366 
047 -211-0984 
047 -211-3338 
047 –211-4054 
047 -211 - 2066

   047 211 7366     

1 Asendabo      047 -114   06 83 

07 88

  2 Abajifar     047-211 07 15 

07 16

  3 Agaro 047- 221 27 88 

00 84/ 03 26

047- 221 05 77

4 Assosa 057-775  29  40 
29 41/29 42

057- 775 29 43

5 Angur Gute 057- 634   08 16/08 
87/08 75

057- 634 07 91

  6 Arekit 011-311  05 82 
/08 28

  7 Baro Mado             047-151   9168 
/91 69/91 70

047-151 75 49

  8 Bambasi 057- 441 04 92 
/05 65/04 95

057-441 05 50

9 Bedele 047-445   20 52/21 24 047-445 21 70

10 Bonga          047- 331 18 77 
/20 93/24 75

047-331 18 14

11 Chora 047- 337 06 63 
06 75
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BRANCH ADDRESS

No Branch’s Direct Line No fax

12 Dembi Dolo 057-555   3457 
34 58

057 -555 27 72

13 Darge 011-358   
0585/0454/0564

14 Dimma     047- 332 08 99/ 09 94

15 Gambella 047-551  08-28/04 
95/07 37

047-551 09 88

16 Gimbi 057-771  27 34/27 32/ 
27 33

057- 771 27 30

17 Gera             047-342 05 03/ 05 02                    

18  Gessa  

19 Gubrey  011- 322 0285 
/0501/ 0545

20 Jiren 047-111-34 34/ 31 72

21 Jimma        047-111 89 00 
047-111  90 90 / 80 
/90 80

047 -111 12 22

22 Hermata Jimma 047-211 04 22/04 
12/03 93

047-211 04 12

23 Meneharia 
Jimma 

 047-2 11 99 42/ 57 67 047- 211 57 76

24 Kuja

25 Kurmuk

26 Lare O47 -553   04 64/04 67

27 Limmu 047-224    05 37/03 06

28 Maji 

29 Metu      047-141  19 12/19 
13/1

 047-141 19 15

30 Metti 047- 339 05 1/05 12  047-339 07 41

31 Mizan Aman 047-336  07 52/05 35 047 - 336 05 46

32 Mizan Teferi 047- 335 13 33/12 43 047 - 335 13 35

33 Nekemte 057-661  80 89/79 
67/80 20

057 - 661 79 45

34 NewLand 047-551 27 02/20 97 047- 151 00 51

35 Sherekole 057- 448 66 01/65 
75/66 86

36 Sheikhojele 057-275 54 63/68 
8/25 22

37 Shey Bench      047- 777 04 94/04 56

38 Saja          047-  451 86 48/87 51

39 Terfam  047 - 451 35 51/28 77

40 Tarcha 047- 345 08 91/06 76 047 -345 0893

41 Teppi 047- 556 25 98/27 91               

42 Wolkite 011-365 92 51 
85 27/87 61

0113-65 84 64

No Branch’s Direct Line No fax

43 Shambu 057 666 1474 
057 666 1410 
057 666 1443

             

44 Yeri         

No Branch’s Direct Line No fax

Mekelle  District 0342-41 99 01 
03 42-41 78 10

0342-415605

1 adigrat, 0344-45 11 85 
0344 45  48 60

0334-45 48 01

2 Adihaki 0342 40 31 10 
0342 40 12 38/11 91

0342 40 1374

3 Adi-Ha 0342 41 98 68 
0342 41 886 17

4 Adi-Hawsi, 0342 40 47 17 
0342 40 04 66

0342 40 37 61

5 Adwa,  0342 71 42 11 
0342 71 43 35

0342 71 42 10

6 Alamata 0347-74 03 05 
0347 74 03 15 /04 58

0347-74 04 59

7 Atse Yohanise, 0344400763 
034 440 08 61/0767

0344-40 07 36

8 Axum 034 775 27 93 034 
775 27 93/18 04

0347 75 17 04

9 castel mekelle, 0342 41 56 78/67 
23/60 32

0342 41 65 84

10 edaga mekelle, 0342-40 50 58 
0342 40 50 46/26

0342-40 50 41

11 edaga Hamus 034 773 07 12 
0347 73 06 80

12 Humera

13 Kukufto 0345-59 23 46

14 Maychew. 0342 47 01 03/60 50/ 
08 62

0342 47 20 77

15 Meda Agame 0342 45 22 76/34 61/ 
61 27

0342 45 04 57

16 Mehoni, 0346 - 64 02 49/04 72 0346-64 09 19

17 Mekele, 0344-41 58 57 
0344 40 58 58

0344 -41 58 55

18 Mekele Atikilit 
Tera,

0342 41 07 36 
0342 41 07 82

19 Qwiha, 0342 41 97 26 
0342 41 94 65 /63 09

20 Shiraro, 
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BRANCH ADDRESS

No Branch’s Direct Line No fax

21 Shire 0344 -44 20 52 
0344 44 20 68 /96

0344- 44 22 21

22 Wukro, 0344-43 12 18/35/39 0344-43 12 50

24 Enticho 03 43-32 07 10 
03 43-32 06 08/02 32

03 43-32 04 60

25 Shire Enda-silassie 03 42- 44 12 83 
03 42-44 50 93 
03 42 44 37 99

0342-44 45 04

26 Abi-Adi 03 44-46 14 27 
03 44-46 76 78/7911

0344-461911

27 Maykadra

Nigist- Saba 03 42-75 94 19 
03 42 75 71 42

0342-759720

28 Korem 03 45-51 08 70 
03 45-51 08 61/12

03 45-51 08 40

29 Nejashi-IFB

No Branch’s Direct Line No fax

Direa Dawa Area Office

1 Allay Baday 0254 11 05 32 
0254 11 03 59

0334-45 

48 01

2 Arategna (Harar) 025 4 66 11 36 
025 4 66 86 24

0342 40 

1374

3 Babile 0256 65 06 65 
0256  65 06 66/68

No Branch’s Direct Line No fax

4 Chiro 025 659 04 69 
025 659 95 06 
025 659 0416

5 Dire Dawa 0251 13 12 12 
0251 13 12 14

Halal 025 278 74 67 
025 278 85 93

7 Hara 033 452 09 51/ 09 94

8 Harar Abadir 
(IFB)      

025 466 24 14 
025 466 02 01 
025 466 86 78

1513

9 Jijgiga Harar Kela 025 278 31 78 
025 278 38 85

10 Jigjiga    0257 75 32 54 
0257 75 32 55

11 Sabian 025 411 08 06 
025 411 07 97

661
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